
 
 
 
 
 
December 8, 2019 
Second Sunday of Advent 

Dear members of St Xavier parish, 
 
I have decided to bring resolution to an issue that has been looming around our parish for 
as long as I have been here and before:  “What about the noon Mass?”  For most of the 
parish, this question is not on your radar screens.  But for those who attend the 12 noon 
regularly, or those who find it a convenient later Mass downtown, I want to convey my 
resolution today:  starting January 5, 2020 we will no longer offer a 12 noon Mass on 
Sunday. I announced this at the noon Mass last Sunday.   
 
Our Sunday 12 noon Mass has always been the least attended of the six weekend Masses 
we offer.  Of the six, it is the hardest to find a wide source of ministers, volunteers, readers, 
and servers.  In fact, there are people on the schedule for the noon Mass who have never 
shown up once over the past 6 months or longer.  Whether to discontinue the Sunday noon 
Mass has come up at our staff meetings and parish council, especially in recent months.   
 
You may recall even twice this past year we have cancelled the 12 noon in order to “bring 
people together” around certain feast or event (the May Bicentennial Mass with Bishop 
Binzer, and the Arts Fair last June).  When we do have coffee and donuts served on Sunday, 
we usually do not extend it past 12 noon because “no one comes down.”  Because of the 
smaller numbers and amount of visitors at the noon, we often hear that “no one sings” at 
that Mass.  The spirit is a lot more subdued, compared to the other sung Masses.  These are 
some anecdotal and indicative points.   
 
But the facts too are taken seriously by the other church around us.  Most recently, we 
noticed the sharp decline in Mass attendance around the Archdiocese.  As you know, all 
parishes in the Archdiocese register what is called the “October Count”—a chart showing 
the attendance of each church during the month of October.  (October is a month with the 
fewest amount of folks on vacation or hosting visitors).  Historically, St. Xavier Church has 
always revealed an average attendance of over 1,100 for the month of October.  In 2018, we 
dipped below 1,100 for the first time in 10+ years and counted an average 812 in 
attendance.  In 2019, we still hold below 1,100.   
 
This is not just a phenomenon of St X.  It is shown among all 16 parishes in our downtown 
area.  St X is part of a larger “Deanery” where we are grouped with 15 other parishes (both 
diocesan and religious, large and small) from Northside to Mt. Adams.  Indeed, St Xavier’s 
attendance is the largest of all 16 parishes in this Deanery, yet we all share the reality of 
declining numbers.  Our Deanery pastors meet quarterly and often discuss the best ways to 
serve the members of the area.  Other churches have begun to change their Mass schedules 
as well: Old St. Mary’s, Annunciation and St. Louis for example.   



 
In my own discernment, I wanted to include these neighboring parishes for advice.  In fact, 
the US Conference of Catholic Bishops has said that whenever Mass attendance fills less 
than half the church space, a parish should consider combining Masses to save on 
resources and priest staffing.  Our discussions and the advice from other parish groups 
have helped me address the question “What about the noon Mass?”  And so I have decided 
to discontinue it starting after the new year.   
 
As you know, I have recently been called by my Provincial to a reassignment starting this 
spring.  We are also aware that Fr. Jerome Veigas S.J. (at the end of his studies in Omaha) 
will return to his Province in India starting this summer.  With a new pastor coming in, and 
the likelihood of only 2 full time priests, I think this decision will help my successor and 
allow him to build a parish that is at once communal, joyful, and united.  Probably the 
strongest reason for my decision is this:  I would like to build stronger unity among us.  Yes, 
fewer Masses makes for a fuller church, but it also brings together the Body of Christ in a 
real and tangible way.  We have always been (to put it crudely) “six separate parishes” -- 
where those at one Mass have never met those at another.   
 
This change to our schedule could be a way to continue what our Bi-centennial year 
started:  remember, rejoice, and reach out.  From my perspective as pastor, we are a joyful 
community brought together from many, many locations.  Families drive past 3 and 4 other 
churches to get here.  We are what is called a “destination parish,” but let us not forget that 
it is Christ who brings us together.  We are not six parishes but one, and all are welcome, 
whether you filled out a registration form or not.   
 
As we strive for greater unity in the remake of our Sunday schedule, I do encourage each of 
you to welcome each other, get to know the one whose hand you shake, sing loudly with 
the voice next to you, and pray for the folks and families seated around you.  As a 
suggestion, consider (maybe once a month) visiting a different St X Mass time than the one 
you are used to.  Or sit in a different part of the church.  Reach out and see who else calls 
this their spiritual home.   Our last 12 noon Mass will be on the Feast of the Holy Family.  As 
a family of faith, let us put trust in this decision and ask the Lord to help us move forward 
into 2020 as did the Holy Family:  with courage, vision, and greater love of God and each 
other.  AMDG. 
  

With my hopes for a blessed Advent season, 
 
 
 

Rev. Patrick Fairbanks, S.J. 
Pastor 

 


