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Dear Friends in Christ,
At the end of our Town Hall Meeting on October 24, I told the story of conversation between
the abbot of a monastery and a Jewish hermit. This is our retelling of the Prologue of the
book story written by M. Scott Peck, “The Different Drum: Community Making and
Peace” (pp.13-15).
Mr. Peck tells the story that there was an abbot whose monastery had fallen on hard times. The
monks were old and few in number. It looked as if the monastery would die out in a short period of time.
The abbot worried about this and decided to take a walk in the forest. In the forest lived a Jewish hermit.
The abbot and the hermit were good friends. The abbot shared his concerns about the monastery with the
hermit. The hermit stroked his beard and said to the surprise of the abbot, “I think one of you is Jesus Christ.”
The abbot thanked the hermit and left his cottage. As he walked back to the monastery, he pondered
the words of the hermit and decided to share conversation with the brothers. So at supper that night in the
midst of their meditation, he told the story about his visit to the hermit. They listened intently as they had
great respect for the hermit, but they had to chuckle at the notion that one of them might be Jesus Christ.
Still on the road to Emmaus, Jesus was not recognized until the breaking of the break. Did not Jesus say that
what you do to the least of my brethren you do to me? Suddenly, they had a realization that Jesus was alive
among them, although, they did not know who he was. Nonetheless, they began to treat each other as if that
person was Jesus Christ.
Now the monks were also in contact with the village. It became apparent to the villagers that there
was something special about the monastery. The monks treated each other with great respect and love. Over
time the villagers wanted to learn more about the monastery. They came to picnic on the grounds and there
was such a good feeling that some of the young men joined. Soon the monastery was thriving again.
This story has a simple thought. One of you is Jesus Christ. We never know when Jesus is among us.
He could be the stranger asking directions or someone we meet in passing. One thing is certain, how we treat
each other is important to Him and to us. The community of faithful represents Him. After all, it only took
Twelve Apostles to change the world. Think of what we can do with the parish community we have.
It helps to remember that one of us is Jesus Christ.
As we continue to embark upon our parish capital campaign, let us see Christ
before us. We move forward with hope and faith as we are invited to participate in
the efforts to “Rebuild. Restore. Renew.”

Joseph and Sharon Brooks
Capital Campaign Co-chairs

LETTER FROM OUR
PASTOR
Dear Parishioners,
I am very grateful to everyone in our
parish. Your prayers and support will
help a great deal to make our capital
campaign a successful one. I appreciate the hard work of our
Capital Campaign Committee for their continued
commitment to our campaign “Rebuild. Restore. Renew.”
To our Parish Finance Council, my appreciation, for the
many years of service to our parish. Their knowledge of the
different projects that have been done in the past and their
dedication to make our parish vibrant and thriving is always
amazing.
I continue to learn from the Finance Council about the
history of our parish community. In addition, they are a
great resource when it comes to the buildings and grounds.
Their involvement in many aspects of the life of the parish is
important. As a pastor, I appreciate and rejoice to see many
parishioners active in their faith, most importantly, when
they are willing and open to be an important instrument in
building up the Kingdom of God among us.
In this newsletter, we present the minutes of our Town Hall
meeting on Wednesday, October 24. I thank Randy Hoeger
for accepting the appointment to be the Recording Secretary
as I wanted to make sure that all parishioners who were not
able to attend our meeting receive by mail the minutes. The
minutes were taken as the meeting actually took place with
all the interventions and comments.
The House of God is a sacred place where we only
experience the foretaste of the Heavenly Banquet as we raise
our prayers to God week after week.
When we participate in the Holy Mass, we recall and make
the passion, death and resurrection of Christ happen again
here and now. While it is a holy remembrance of what Jesus
Christ went through to win our salvation, it is also being
present with the holy presence of Christ in the Eucharist.
The Holy Mass becomes the highest form of prayer then in
such a way that we directly encounter Jesus Christ in His
real presence in the Eucharist. I invite everyone to think
about this as we continue our capital campaign.
I hope this newsletter is helpful and informative. Let’s
continue to be open to this great project. Your commitment
and participation is appreciated.

Rev. Nils de Jesús Hernández

ST. MARY CAPITAL CAMPAIGN
“REBUILD. RESTORE. RENEW”

Town Hall Meeting Minutes
Wednesday, October 24, 2018
Attendees: 47 adults in attendance
Meal at 6:00 p.m. Meeting started at 6:22 p.m.
Prayer to Mary for the Campaign Success
Showing of campaign power point presentation by
Joe Brooks:
Joe had suggested the town hall meeting. He said many of
the costs are estimates only. $81,000 to 31,000 to replace
roof (2 quotes) big difference here. Statue of Mary, $24,000
steeples power washing.
Norb: Year 2000 Mary was taken down and repaired needs
to be only repainted Norb stated. Statue is made out of
concrete and about 7 feet tall. The base is metal. We would
use latex white paint to repair. Previously was painted with
lead paint. May need maintenance work every year.
Fr. Nils: Don’t do a power wash because it creates more
problems. Need to do a seal at start of summer and at
winter. Twice per year it needs to be attended to.
Open comments:
Joe: Difficult to keep paint intact without lead based paint.
Norb: $3,000 to get crane to lower Mary and another
$3,000 to lift Mary back up. Will need a crane anyway for
other work.
Joe: Krause Konstruction worked on New Vienna church.
They are from Coon Valley, WI.
Joe: Carpet and tile. Remove pews from front and back to
make room for funeral and casket placement.
Karla Vogel: Can we put vinyl or something besides carpet
in basement to deter from mold.

Dave Schneider: There are vinyl’s that will work.
Karla: Remove kneeler from the front. Take out railing
and front kneeler so you only have the pew.
Fr. Nils: Contacted Miller from Monona about this. Need
Baptismal Font to have a permanent location.
Randy: Acoustical panels for classrooms to help with sound
reverberation?
Norb: Replacement of furnace: sound is much quieter,
temp is more steady and even. Everyone likes it.
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Joe: Bell tower $20,000 put in place years ago and is falling
into disrepair.

Norb: Amplifier on sound system is bad. $4,000 to replace
amplifier. Bells don’t work because they are
disconnected. Issue is with the sound system.
Fr Nils: Sound system is obsolete. Can’t be fixed. Would
require a new system. Expensive to use existing bell
company.
Norb: There are 2 bells in the bell tower. $7,000 to
electrify third bell.
Joe: Handy cap accessible doors.
Joe: $16,000 for handicap accessible doors. This is a big
deal. Handicap door in hall and east side of the church.
Connie Ruff: handicap man was not able to get up and
down the ramp in the courtyard room to hall. Doesn’t make
sense to put in a handicap door here if you can’t get up and
down the ramp.
Joe: Sound system $18,000. System is old. Need a better
sound system. St. Patrick, Monona has ceiling mikes
hanging down. May need to relocate where the choir sits.
Can we have the hearing impaired where a headphone that
comes directly to them.

Joe: Restroom renovation. Take men’s room and make it
into a handicap room. Removed privacy panels and added
hand rails. $20,000 but we might be able to do this
ourselves. Need painting but tile is okay and serviceable.
Question: Are the restrooms large enough? Answer: Joe
thinks they are.
Dave Schneider: Is the door wide enough to
accommodate handicap? It may need wider doors. ADA.
Deacon Patrick: Could maybe remove one sink to make
for more room and move urinal. Men’s room would be a
unisex room for handicapped.
Bonnie Lansing: Other bathroom for women only.
Meaghan: women’s would stay women’s restroom.
Karla: Set up a changing station in women’s restroom.
Joe: Cleaning of front entrance. Peeling: $30,000 to
sandblast. We might be able to do this ourselves for less.
Karla: Carpet is moldy in entrance also replace with vinyl.
Joe: Repair of front retaining wall $30,000. Work has
started on this already.
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Joe: kitchen renovation. 3 section sink? Industrial
dishwasher; these are inexpensive costs. We set
aside $20,000 to $30,000 as an estimate. Exhaust fan
motors need to be replaced. $25 per motor.
General comment kitchen needs some input and
help for improvement:
Joe: Borrowing money concern parish will pay taxes
regardless. Borrowing from the archdiocese is a way to save
money in the long run.
Fr. Nils: Newsletter from archdiocesan annual financial
report. Campaign where parish needs to borrow money.
Faith formation reduces taxes? Taxes support Archbishop’s
ministry. 11.75% taxa formula was set up by Archbishop
Kucera.
Deacon Patrick: Each parish calculates income and pays
into Archdiocese.
Harry Abel: expressed concern about all of the high dollar
bids. Need to break costs down to understand where the
dollars are being spent.
Jim Whitney: Why wasn’t Church walls repair done
complete initially.
Norb: It is not just a matter of mudding. The wall is not an
easy thing. The wall is fiberglass special surface and
horsehair plasterlatts. Was not easy to do complete job at
the time because of lack of funds.
Fr. Nils: We need to have specialized repair work to get the
job done right. This requires special professional
companies. We brought in two companies and they both
went over the same work. Norb is an expert on parish
history and background in many projects that have been
done over the decades. Father Nils wanted Riehle
Decorating Company from Cresco, IA and Heritage
Restoration and Design Studio from Peoria, IL to listen to
Norb’s story about this parish.
Joe: Parking lot is not included in estimate. Parking lot is
sinking. Needs to be torn up and redone. The Lutheran
Church and others use the parking lot. This creates
liabilities as St. Mary Parish is responsible for that property.
Wayne: Entry way, cement plaster is falling off ¾’s of
wall. Wall needs to be sealed to keep moisture out.
Jim Whitney: Will we determine what the parishioners
can do to help do work to mitigate the work.
Sharon Brooks: We have sign-up sheets available for
helpers.

Wayne: $29,955 for wall estimate. Some estimates are
high.
Larry Brummel: Since we are doing this campaign, are we
going to include other projects into one single effort?
Fr. Nils: Thank you for your question. I told the committee
the same. And you are confirming my thinking that the
campaign must look at big picture of parish.
Wayne: $40,000 to $50,000 for blacktop parking lot.
Connie: Handicap ADA are we checking into all of this or
just jumping into things? We need to be sure we are
following the codes (ADA) so we don’t waste money.
Joe: We are looking into ADA requirements.

Joe: The entrance
sandblasting. $30,000.

estimate

was

for

the

Wayne: Plaster is falling off the entrance wall. We can’t
just repaint it.
Joe: Prayer many ways for people to contribute
talents. Road Less Traveled. Young people are not
coming. Need to really focus on renewal of our parish.
Wayne: Petersburg, IA is restoring parish with a major
capital campaign. $1.5 million is their estimate. They were
able to raise $1.4 million in a few days.

Karla: Sandblasting the wall. Should there be a sealer put
on wall after sandblasting.
Norb: Needs sealer per Norb.
Sharon: Other ways to raise money: dinners, auction, go
fund me, (already established by Fr. Nils). However, this
took Father a week to set this up. Had to prove St. Mary
Catholic Church was a non-profit civil corporation. Father
said tomorrow (October 25) will put on Facebook.
Question: Can individuals pay for different bills during the
campaign so that the Archdiocese doesn’t get the 11.75%
taxa? Fr. Nils answered: NO. It is not a good practice to
do it as we will be in violation of archdiocesan procedures.
Deacon Patrick: Archdiocese will get their % no matter
how we do this.
Town Hall meeting ended at 7:30 p.m. with a prayer led by
Deacon Patrick.
Respectfully summited by Randy Hoeger, Recording
Secretary

FAQ
WHO WILL BE ASKED TO CONTRIBUTE TO THE
CAPITAL CAMPAIGN?
Every registered family at St. Mary Catholic Church will be
asked to consider a sacrificial donation. In addition, we will
approach former parishioners who continue to be connected
to our parish who love this beautiful church as an icon of the
Catholic presence in McGregor. We will also approach
visitors that continue to contribute for support.
WHEN SHOULD I COMPLETE MY PLEADGE
FORM?
If you are comfortable completing the enclosed pledge form,
please bring it with you to the meeting. If interested, a
committee member will contact you to set up a date for an in
-home visit. This committee member will assist you with any
questions you may have and in filling out a pledge form.
HOW CAN I FULFILL MY CONTRIBUTION?
The most common options are commitments fulfilled over
the three-year pledge period or a one-time gift. Payment
choices include automatic withdrawal, or cash/check. All
checks must be written to “St. Mary Capital Campaign.” The
parish will also accept IRA Required Minimum Distributions,
gifts of stock, grain, or property and encourages parishioners
considering these options to talk with their financial advisor
first.
HOW REALISTIC ARE WE WITH THIS CAMPAIGN?
We have faith and hope that the Lord and our Mother, St.
Mary of the Immaculate Conception will guide us. She is
always with us. God always provides.
WHAT IS THE GOAL OF THIS CAMPAIGN?
This campaign is twofold…increase parishioners giving and
reach our desired goal to address all the needs of the
renovation.
ARE WE GOING TO HAVE A SEPARATE ACCOUNT
FOR THIS CAMPAIGN?
No. We will have a subaccount within the general account
and funds will be kept separate. All monies designated
“Capital Campaign” are restricted and cannot be used for
general purpose or need in the parish.
HOW IS TAXA CALCULATED?
Taxa is based on all income to the parish minus gifts for
National campaigns (Our Call to Share, Religious
Retirement, etc.), local social concerns, Educational
Endowment, and Capital campaigns for education facilities.
Investment income from the Archdiocesan Deposit and Loan
Fund, Educational Endowment invested in an Archdiocesan
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account, and the Catholic Foundation for the Archdiocese of
Dubuque (CFAD) is exempt as well. Deductions from parish
income include PreK-12 Faith Formation expenses, Catholic
School subsidies, and 15% of any parish debt. After all those
adjustments, the parish taxa obligation is 11.75% of the
parish income. Taxa supports the work and ministries of the
offices of the Pastoral Center. The Archdiocese partners with
us and our parish/cluster staff to continue the mission of
Jesus in the ministries of the Church.

HOW MANY ENVELOPE HOLDERS DO WE HAVE?
St. Mary currently has 136 envelope holders. Approximately
30% of those are non-contributors. However, St. Mary has
many generous financial givers. The cost of renovation,
though it might seem daunting, can be achieved by
contributing an additional $25 per week over a three year
period. It is unreasonable to expect all 136 envelope holders
to be able to do that. As a result, there will be a need for
some to help with more as they are able. It is vital to the
parish that regular contributions continue to be made and
that the campaign is in addition to your weekly or monthly
giving.
WHY ARE WE CONDUCTING A CAPITAL
CAMPAIGN?
We are dedicated to our mission of providing faithful service
to the larger body of Christ in the downtown neighborhoods
of the city. As we look toward our future, it is imperative
that we continue to live out that mission. However, we
cannot successfully fulfill this assignment without adequate
facilities. Our building is aging. We must be prudent in
addressing our needs now to ensure we stay true to our
mission. A capital campaign allows our parish to generate the
necessary funding that otherwise would not be available
through the operating budget.
CAN I USE THE “BUILDING FUND” ENVELOPE
THAT I RECEIVE IN THE MAIL?
As of October 14, 2018 any contributions given in the
golden “Building Fund” envelope found in your contribution
envelope mailing will be forwarded to the Capital Campaign.
The current $80,000 debt is also being transferred to the
Renovation campaign expense.
Cover page picture taken by Joseph Brooks. The statue of
Mary was given in 1997 by Maria Brummel in memoriam of
her beloved mother Mary Eileen Murray Ambrose. May
Mary Eileen rest in peace!
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ENDOWMENTS
Jeff Henderson from the Catholic Foundation
of the Archdiocese of Dubuque will be sharing
information on endowments at the next Capital
Campaign Town Hall meeting on Wednesday,
November 28th at 6:00 p.m. in the parish hall.
Campaign Committee Members
Father Nils de Jesús Hernández
Joe and Sharon Brooks, Co-chairs
Suzanne Pennington
Meaghan Schneider

Parish Finance Council Members
Father Nils de Jesús Hernández
Karol Nelson
Norb Hammes
Wayne Welch
Brian Young

St. Mary Catholic Church
Capital Campaign Prayer
O Mother of Mercy, we beseech you now to hear our prayer and to obtain for
us of your Divine Son the favor that we so earnestly request to bless our
parish family so that we may be open to your Son Jesus Christ.
O Mary of the Immaculate Conception, Mother of Christ, you had influence
with your Divine Son while upon this earth; you have the same influence now
in heaven. Pray for us and obtain for us from him the granting of our
petition if it be the Divine Will.
St. Mary of the Immaculate Conception, we entrust our Capital Campaign
“Rebuild, Restore, Renew” under your loving protection and inspiration for
the glory and praise of our God. We ask this through Your beloved Son Jesus
Christ, our Lord.
Amen.

