
Suggestions for Formed.Org and Zoom for  
Virtual Small Church Communities 

 
Here are some suggestions if you would like to lead a virtual small group over ZOOM (refer also 
to etiquette document) 
 

● FIRST PRAY BEFORE YOU DO ANYTHING (OBVIOUS ADVICE BUT SOMETIMES 
WE MIGHT FORGET. 

 

 
 
 

● Have the video that you will be playing, already cued up BEFORE you start ZOOM 
meeting. In other words have your tabs ready in your browser opened up to where the 
video on FORMED is located so when it's time to hit play all you have to do is share your 
screen. 

 



 
 

● Understand something very simple- hardwired vs wireless. When possible HARDWIRE. 
Wireless connection will be subject to wifi issues using an ethernet cord. While this is not 
mandatory and you can still lead and show videos on wifi- it just minimizes chances that 
quality of video will be affected. 

 

 
 

● When streaming the video for the group, it is a good idea to suggest people shut 
off their Zoom video camera not only for distractions but also to enhance video 
quality. 

 
 
 

● As a leader-know your control buttons. MUTE , SCREEN SHARE, VIDEO , LEAVE/END 
MEETING at the very bottom of the Zoom window. 



 
● Practice practice practice!. The better you know the buttons the more seamless the 

experience. If we spend time looking for it-it takes away from the experience 
● WATCH YOUR CLOCK, Be respectful of time: Start on time, end on time.  

○ ***At the end of the time, close out with a prayer and if you as a leader are able 
to stay on longer, let everyone know you can stay on for 20 or 30 minutes (some 
exact amount of time) if anyone would like to continue the conversation. This 
way, those who have to go, may leave and not feel tied up for longer than they 
want.*** 

 

 
 

● Encourage balanced sharing between participants 
○ The leader should try as much as possible to name or call on a speaker THEN 

mute vs muting and leaving it wide open 
○ Raising hands can be an effective way for participants to take turns. You decide 

what works best 
○ If one person did not get a chance to speak the week before maybe open up with 

them first the following week 
 
 
 
 



To play a video, first look for SHARE SCREEN-LOOK FOR GREEN BOX with arrow AT THE 
BOTTOM OF YOUR SCREEN 
 

 
Then click on BOTH the boxes by blue arrows (share computer sound AND optimize for full 
screen video clip). This and good wifi or hardwire combined with encouraging people to shut off 
their video should give BEST VIDEO EXPERIENCE.

 



 
OPEN ENDED QUESTIONS for Small Church Communities 
  
…cannot be answered by a simple yes or no. 
 
They take the learner to a deeper level, a more reflective place, a thinking 
place. 
 
They demand the learners’ thought, not just the facilitator’s. 
 

 
 
In what ways can you…? 
 
Describe what you see… 
 
What are some examples of… 
 
What was the most valuable part of…? 
 
What surprised you about…? 
 
Why are you surprised? 
 
What are you really excited about? 
 
What is the best thing that could happen? 
 
What would you do if…? 
 
How could you improve this situation? 
 
What do you need to ask to make this more clear? 



 
How can you remember this? 
 
How do you think of when…? 
 
How are they different? 
 
What could you do to…? 
 
What happens when…? 
 
What are your questions? 
 
Tell me more about… 
 
What do you make of…? 
 
What is your take on…? 
 
Describe your solution… 
 
What would you add to this list and why? 
 
How will this information change your life? 
 
How would you rewrite this? 
 
What’s one thing you can change? 
 
 
  
 
  



WONDERING QUESTIONS 
  
Invite the learners to place themselves in the situation; 
 
These questions allow for multiple answers. 
 
I wonder how it feels to be blind?… 
 
I wonder how it feels to see for the very first time?... 
 
I wonder why Jesus would listen to Bartimaeus when the others would just 
tell him to be quiet?... 
 
I wonder why Jesus would come near Bartimaeus when others wouldn’t 
bother with him?... 
 
I wonder why the first thing Bartimaeus did after he could see was to follow 
Jesus on the way?... 
 
I wonder how Bartimaeus felt following Jesus on the way to Jerusalem?... 
 
I wonder how Mary felt when Jesus’ body was not in the tomb?... 
 
I wonder what it was like to hear, “Jesus is alive! Jesus is risen!”?... 
 
I wonder how Mary knew this person was Jesus?... 
 
I wonder how Mary felt when Jesus called her by name?... 
 
I wonder what it felt like to tell others that Jesus is risen?... 
 
I wonder how we can know that Jesus is alive?... 
 



Ice Breaker Questions 
 

1. Who has been a spiritual hero in your life? 

2. If you got something spiritual tattooed on your body, what it would be 

and what would it symbolize? If you already have a spiritual tattoo, 

why did you get it? What does it symbolize? 

3. What is something important a grandparent or older mentor taught 

you? 

4. What book or story has had the biggest impact on you (aside from the 

Bible)  

5. In the Bible, God gives some figures "new names.” What would you 

want your new name to be and why? (These can be characteristics, 

something funny or even just a favorite name with a good 

association.) 

6. What is one spiritual tradition you have or have always wanted to 

have in your life or family? 

7. What is one worship song or lyric that has really spoken to your 

heart? 

8. What is a comfort item you had as a child or something you loved 

about your bedroom that comforted you? 

9. Even if you have moved a lot, everyone has a "heart home." What is 

that place for you? 

10. Take a minute to brag about yourself. What is one 

accomplishment people might not know about that makes you proud? 



11. When you are going on a spiritual retreat, what three things 

(besides your Bible) would you take and why? 

12. What would your perfect day look like? 

13. John 14:2 tells us "My Father's house has many rooms …" What 

would your heavenly room be like?  

14. What prayer have you been praying the longest? Alternately, what 

prayer has been answered for you recently? 

15. If you could ask Jesus to change one problem in the world today, 

which problem would you pick? 

16. Tell us about the most inspirational thing you have experienced 

(Bible verse, artwork, books, nature, person)? 

17. What is a memorable quote or scripture verse that has changed 

you? 

18. What is a trip or experience that had a big spiritual impact on you 

and why? 

19. Think about your best spiritual friend. What do they do to 

encourage you? 

20. When was a time when someone showed you deep 

compassion/love like Jesus? 

 
 
 
 
 
 


