
PC 03/25/2020  

Church of the Redeemer - Pastoral Council 
7:00 p.m. - 8:30 p.m. (following technical issues, Renee initiated a Zoom call) 

 
Mission: We nurture the spiritual growth of all our members through vibrant celebrations of the sac-

raments, daily prayer, lifelong study of our faith, hospitality, and compassionate service to each other 

and to the "world beyond our doors." 

 

Present: Rob Courter, Renee Reisenweaver, Shirley Husz, Sue Hunrath, Bob Kemmler, Tom Gras-

berger, Loraine Tracy, Robbie Prezioso, Dan Corso, Fr. Jim Cowles, Larry Cunningham, Laura 

Woodle, Chris Colville 

Absent:  Dennis Fiore, Mary Anne Rutledge, Don Piacentini 

 

Opening Prayer 
- Chris opened the meeting with the diocesan bicentennial prayer  

Check-in  
- Rob asked everyone: how they were dealing with quarantine and where they were finding 

peace?   
 

Approval of minutes 
- Approval of Feb. minutes did not take place – Rob asked that everyone review them and let 

him know of any changes. 
 

Fr. Jim Report: 
- Current times are unprecedented – we are receiving support and assistance in various ways:  

the diocese is providing “tips” and information on how to reach the congregation.  Addi-
tionally, a “reminder” that Redeemer is still needing the support of the congregation finan-
cially, as well as prayerfully.   

- The Knights of Columbus have been asked and over the last two weeks have monitored the 
door during the church open times (9-11 a.m., 5-7 p.m. 4:30 – 7:30 p.m. on Saturdays, and 
8:30 – 11 a.m. on Sundays) 

- The staff is doing great with keeping the office / church connected to the parish through 
emails, Facebook, and general messaging.  This Friday Fr. Jim and Chris will be taping the 
Sunday mass and posting it on the website so that parishioners can view that.   

- The diocese has given approval to proceed with the rectory renovations.  Two contractors to 
choose from and a decision needs to be made.  Appliances that will be replaced are going to 
be given to Habitat for Humanity’s Restore. 

  

Committees/Groups:  Focus for this meeting was on the finances of the parish.  Only FC 

was discussed and other report-outs were not covered.   

 
Finance Council:  Tom reported, as we are all aware, we are BEHIND in collections.  This fis-

cal year it is anticipated that we will have a year-end deficit of $55k+ - currently we are $48k 

down.   
- Each year there is a projected budget increase of 2% - at the current rate / lack of dona-

tions coming in, that would present NEXT budget year with a deficite of $95k+ 
- Thus, as the end of the next budget year we would have a total deficit of $150k   ($55k 

from this year, $95k from next year) 



- Discussion provided information to the council that approximately 2/3 of the budget is 
from requirements from the diocese – payroll, benefits, insurance, etc. 

 
- Fr. Jim stated that it is the responsibility of the parish council and the stewardship coun-

cil to come up with a plan to address the financial concerns.  At this time, there is a plan 
to move forward from the diocese that will get the parish through June 30th.  That infor-
mation Fr. Jim will get Regina to send to Rob. 

 
- Discussion on what the plan might look like for the next year, how to present that plan, 

and how to execute the plan; more discussion to follow when we meet again in a couple 
of weeks. 

 

New Business 
- Terry Colville’s retirement:  As we all know, Terry Colville is retiring as of June 1st.  The 

staff had a meeting today (3/25) and were in agreement that Terry’s position needed to be filled 

and should be posted ASAP.  Parish Council was in support of this and a posting will happen 

immediately.  There was discussion about whether or not the finances should influence this 

process and it was decided that no – filling the position is important, needed, and necessary.   

- Rob requested that we meet again – just as we did this time via ZOOM.  He reminded us of 

what our One Year Strategies are: 

o Supporting Fr. Jim  (this is ongoing) 

o Coming up with a financial plan  (more urgency on this at this time) 

Action items: 

- Fr. Jim will be getting information to Rob on information from the diocese for the remaining of 

this budget year. 

- Tom is going to get with Bill Michie and come up with a way to present the parish expenses in 

a manner that the general congregation can understand 

- Terry Colville’s position will be posted immediately. 

- Loraine mentioned that for Palm Sunday a “drive through / get your palm” is being considered.  

Her question to the PC was would we be willing to “man” this.  She will be setting up a Sign 

Up Genius for volunteers to man this effort. 

 

Closing Prayer  

-  Closed with a few prayer intentions and all reciting the Hail Mary 

 

Next Meeting Date: TENTATIVELY   Weds April 8st   7 p.m. via ZOOM 

 


