
PC 05/27/2020  

Church of the Redeemer - Pastoral Council 
7:00 p.m. - 8:30 p.m.  (Zoom call – Thank you Renee) 

 

Mission statement:  new mission statement to come 

 

Present: Rob Courter, Renee Reisenweaver, Shirley Husz, Sue Hunrath, Bob Kemmler, Tom Gras-

berger, Loraine Tracy, Robbie Prezioso, Dan Corso, Fr. Jim Cowles, Larry Cunningham, Laura 

Woodle, Chris Colville, Don Piacentini, Mary Anne Rutledge, Jonathan de Bernardo, Dennis Fiore 

 

Guest- Paula Otto 

 

Opening Prayer 
- Prayer was provided by Rob 

- After opening prayer Rob reminded us of the ”Enabling” characteristic of a parish council 

Faith Formation 
- Chris shared with us a video on a Pentecost Novena (sent link to Rob to share). 

 

Approval of minutes 
- Minutes from April were approved 

Fr. Jim Report: 
- One mass will be said this coming weekend – 5:30 pm - with a limit of 75 – 100 people.  The hope 

is to expand the following weekend with Mass on Sunday at 10 am, but that will depend on the di-

rective from the Governor.  Live stream Mass will still be provided through Facebook. 

- Concern with the audio in the streaming process was voiced and has been addressed 

- Rectory renovations are coming along, are ahead of schedule, and could be ready to move in the 3rd 

week of June.  

- Fr Jim reminded council the importance of confidentiality, especially when he communicates that 

qualifier during council meetings.  

 

Finance Council:   

- Tom indicated that FC met and the budget approved.  While there was a delay in finalizing the 

budget, primarily based on the amounts from April 2020 with updated numbers.   FC has a good 

idea of what our expenses are but income is the unknown.  As a result, FC will need to use savings 

account in order to balance the budget ending June 30, 2020.  This will not deplete our savings. 

- Appears eGiving is increasing, as well as the number of households giving through these means. 

- The Finance Council, along with the Stewardship Committee and the Parish Council, are working 

on a method / plan to approach the parish with our financial needs.  There seem to be 2 options 

available: 

a. Presenting a financial explanation to the parish, giving details of where the money goes 

and what it’s used for so that the parish has an understanding of what’s needed for it to 

function on a daily basis. 

b. Expanding upon “Bold Response” letter sent out to parishioners 

- It appears as though a letter sent out to the parish from Fr. Jim reached only 40% of the member-

ship.  (see more notes / information under new business) 

 



Committees/Groups:  Due to the Covid19 pandemic, very little has been done with committees. The 

following items were discussed: 

 
- Confirmation: sacrament will be scheduled once permission to gather with more in attendance is 

given.  Fr. Jim will be doing the actual sacrament instead of the bishop. 

- New RE coordinator:  Father wanted to start to fill this position with someone “in-house”.  Kate 

Chittum will be new RE Coordinator.  Filling Kate’s secretarial position is in process. 

New Business 

PSG Rescue Plan: Rob sent a webinar link to the PC members to review prior to the meeting.  It gave 

information about how PSG can assist parishes with a recovery plan, and not just because of the pan-

demic.  In general, PC was pleased with the information presented and gave the go ahead to move for-

ward with obtaining more information on what is included for the cost of the plan. 

 

Subgroups:  Mission & Committees update: 

Mission and Vision:  Prior to the meeting, Rob provided a Mission and Vision document to 

council members to review.  He settled on two choices and during the meeting he suggested having 

all council members vote.   

 

Groups and Committees subgroup:  Observations thus far:  

 Communication is key for the parish understanding what each group / committee / ministry 

is all about.   

 Really not much overlap on the committees as they stand. 

 When communication happens, the parish tends to respond. 

 There is a staff person that provides communication to the various committees and minis-

tries. 

 NOT any committee / ministry that is NOT needed – they all have value. 

 

Stewardship Committee: 

- The stewardship committee reviewed the webinar and has recommending purchasing the program 

for the available discount.  The stewardship committee would primarily be the group to implement 

the program, with assistance from the finance council as well as the parish council.  The parish 

council as a whole was in support of this, but did recommend more specific details on what the pro-

gram entails.   

Strategic Plan Discussion / Paula Otto: 

- Paula led us through a power-point she prepared (included what we have accomplished, and the key 

initiatives the council developed during the retreat.   

- Our focus will include: finalizing the mission & vision statements   

- Shift to a one year (abbreviated) strategic plan showing our priorities: 

 Finances 

 Core committees / councils and showing their operating procedures and any pertinent docu-

mentation relevant to that group 

 AND / OR developing a communication plan 

-  Fr. Jim, Rob, Paula, Don, Stewardship member and one other will meet by the end of the week to 

discuss the above items. 

 



Action items: 

1. Tom Grasberger and Bill Michie (from FC) will work on some information (terminology) for 

PC, so that when the education for the parish happens, we can be clear about the words used. 

2. Stewardship to gather more information from PSG on the Rescue Plan:  1) ensure we want to 

move forward with purchasing the program, 2) what is included and 3) if there is a discount still 

available. 

3. Rob to get with Reagan Penny and Mike Stank from the Stewardship council to contact PSG 

(webinar company) 

4. Rob to send out final version of the mission and the vision statements after the PC members re-

spond with their vote on options presented. 

Closing Prayer  

-  Closed with the Lord’s Prayer 

 

Next Meeting Date: June 24th, via zoom. If you read through these minutes, please be 

ready to share your favorite vacation destination from your childhood.   

 

 

 


