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 COMMITMENT SUNDAY  

DECEMBER 5, 2021

Diamond Jubilee Capital Campaign
Building Our Future Together



Dear Friends,

I thank all of you who participated in 
the Feasibility Study, attended one of the 
Informational Events, or engaged in dialogue 
about our upcoming Diamond Jubilee Capital 
Campaign.  In every age, God lifts up His 

people.  It was true in our infancy when Monsignor Wogan and 
founders became His hands when this faith community was 
first lifted up, out of the ground.  It was true in each generation 
since that renewed the vision, recommitted to the mission, and 
revitalized the structures for our worship, education, and outreach.

As pastor, it is my job to re-present the vision; but it is you shape 
that vision.  I am grateful for the opportunities to be with you 
these past few months as you made your priorities known. While 
we consider current needs, we continue to build upon our three 
pillars of ministry (worship, education, and outreach).  

As you review this brochure, please consider how you will join 
with parishioners and friends with a financial pledge towards our 
Diamond Jubilee Capital Campaign. Please join me in praying 
the Campaign Prayer each day as we discern the future of Saint 
Charles Parish and Borromeo Academy and our role in lifting up 
one another, lifting up our neighbors, lifting up our buildings, 
and lifting up our children into a future filled with hope.

In Christ,

Father Donald P. Farnan

D
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From Our Pastor

Parish Planning Process
• PLAN: Through a generous donor gift, Gould Evans 

conducted a site analysis and presented a master plan 
with options for our campus that addressed the needs 
of our parish. Facility needs for Worship, Education 
and Outreach were addressed. 

• LEAD: Leadership groups hosted discussions about the 
needs of our parish and school as well as a vision for our 
future.

• ENGAGEMENT: Priorities were developed by 
parishioners through the Feasibility Study (over 130 
participants), five Informational Meetings (over 150 
participants) and a Virtual Informational Meeting.

• PRAY: Let us pray together as we discern the 
future of Saint Charles Borromeo leading up to 
Commitment Sunday on December 5th.

Saint Charles Flourishes
• Since 2017, Borromeo 

Academy has had a 65% 
increase in enrollment 
(E.C.C. through 8th grade).

• We are projecting 
enrollment to be at 200 in 
K-8 by 2023.

• The 2017 capital campaign 
was a smashing success. It 
raised over $2.3 million which had a dramatic impact 
on our parish well being. 

• Borromeo Hall received a face lift with additional 
campaign funding.

• The new gathering space hosts both social connecting 
after Mass and many  ministry activities. 

Pillars of Ministry
WORSHIP  Weekend Mass is the highpoint of our communal 
prayer. We have a beautiful worship space, excellent music and robust 
attendance. Mass attendance is increasing as the pandemic recedes. 

EDUCATION  Borromeo Academy has become a family of 
families throughout the process of integrating the Catholic 
Classical model of education. Our Early Childhood Center is 
thriving as the feeder into our grade school and enrollment is 
increasing each year.

OUTREACH  As each one has received a gift, use it to serve one 
another, as good stewards of God's varied Grace. – 1 Pt 4:10. We are 
called to live out our faith by doing what Christ did, reaching out 
and serving those who are less fortunate. Our parish volunteers are 
active in many different ministries.
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The Development Team was busy over the summer 
hosting planned giving seminars with Bill Eckert and 
his staff at Charitable Giving KC. Bill is a trained 
expert with the Donor Motivation Program and 
specializes in legacy gifting. 

• Twenty-six families attended the three meetings 
held in our new Borromeo Hall.

• Bill works with numerous parishes across Kansas 
City. One of his clients, a parish south of the river, 
hosted 59 people at multiple seminars. 

• Their efforts with another local parish, over the 
past 3.5 years, have resulted in an increase of $189k 
annual giving and $7.9 million in planned gifts.

• Saint Charles Borromeo plans to hold additional 
seminars leading up to our Recognition Dinner in 
the spring. 

• If you have remembered Saint Charles Borromeo in 
your will and trust, please join Fr. Don for a special 
evening at the rectory! 

• Look for more information in the newsletter and 
bulletin.

Why do we need to do a 
Capital Campaign? Saint 
Charles Borromeo has needs 
that must be addressed as well 
as a vision for the future set 
forth by our pastor and shaped 
by parishioners. Both the needs 
and the vision require planning, 
resources and space. 

Does Saint Charles Borromeo 
have enough money to spend 
on a Capital Campaign? 
The Capital Campaign goal 
is $4,444,000 of which 
$1,512,000 is on hand or has 
been pledged. The funds 
needed to complete all five 
projects total $2,932,000.  
The projects will be prioritized 
for funding. We will build what 
we can afford and avoid a 
large long term debt. 

Why don’t we just fix up the 
scout building?  We need to 
bring the building up to code, 

repair electrical issues, drainage 
and flooding issues, plumbing 
issues, roof and access issues. 
It would cost more than $100k 
to fix all that is wrong with the 
building and it would still not 
meet the needs of our parish as 
our parishioners have defined 
those needs.

Why do we need a new 
building?  Saint Charles 
Borromeo receives over 140 
requests for space each month, 
with numerous conflicts during 
peak times. More groups are 
meeting in person post-Covid 
and the number of ministries 
is growing. This space would 
provide small, medium and 
large areas for gathering  
(75-200 people). It could also 
serve as a classroom for School 
of  Religion or Borromeo 
Academy, a youth lounge, 
scout meeting room, a new 

food pantry that would not be 
attached to our school, a coffee 
bar and catering kitchen as well 
as an indoor/outdoor space 
opening up to Mary’s Garden.

Why does the bulletin 
indicate that the parish has a 
loss of income each month? 
The amounts shown in the 
bulletin only reflect a portion 
of the parish’s income.  While 
the last ten years have been 
challenging financially for 
St. Charles, we have been 
blessed to have ended the last 
five years with a small parish 
wide profit.  In an effort to be 
clearer and more transparent, 
the Finance Council plans to 
expand the financial reporting 
in the bulletin to include 
monthly results (income and 
expenses), special collections, 
capital campaign activity, etc.

Questions      Campaign
“You lift us up, O Lord!”  Psalm 3
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OVERALL SITE PLAN + PROJECT SCOPE

OUTREACH
CENTER + STORAGE

ECC (EARLY CHILDHOOD 
CENTER) ACTIVITIES DECK

PARISH STORAGE ADDITION 

ELEVATOR

CANOPY

EXISTING GARDEN

Overview of Site

• This is the master plan that shows spaces available to 
us for future use. The small green rectangle on the 
north side of the gym and the larger green rectangle 
on the east side of the campus are the areas for 
consideration in the capital campaign.

• The space on the north side of the gymnasium 
would provide much needed storage.

• The existing Scout  building on the east side of 
campus could be the site for a new building.

Current Parish Facilities Are Approaching Capacity
• Meeting spaces are booked during Peak Activity Time. 

• 2 of 4 meeting rooms are not available in Borromeo 
Hall because they are a temporary home to the 
food pantry and choir.

• The rectory has multiple residents and can no 
longer be used for meetings or gatherings.

• The rectory garage has one vehicle space due to 
mower and equipment storage.

• The Facilities Team does not have a workshop or 
central storage.

• With Borromeo Academy’s anticipated growth, 
classrooms will be utilized once there are two 
kindergarten classes (which could be as early as 
next year).

• School of Religion and Youth Ministry do not have 
a designated gathering space.

• The food pantry needs a new home, not accessible 
to the school.

        

Giving non-cash assets
Marketable securities (stocks, bonds, mutual funds, 
real estate, grain, etc.)

A gift to St. Charles Borremeo of appreciated 
securities held for more than one year may provide 
significant benefits to you as a contributor, such as:

• Entitling you to a charitable income tax deduction 
for the full fair market value.

• Eliminating capital gains tax.

Gifts of other assets
The donation of personal property may also be a 
way to provide a capital campaign gift. This would 
include assets such as real estate, automobiles, 
antiques, coins, jewelry and art.

If you have any questions or need specific 
instructions on how to make a gift, please contact 
Beth Harmon-Vaughan at  
816-436-0880 for assistance.

You should always consult with your financial 
advisor before initiating a charitable gift 
arrangement.

“How much should I give to the Capital Campaign?”
Each parish family is asked to prayerfully consider making 
a commitment of 3% of their annual income for each 
of the next three years or a one-time gift of 3% of their 
assets. This is in addition to regular offertory giving.

The chart below shows a 3% commitment and how it 
could be fulfilled in annual, monthly or weekly payments. 

However you determine the amount of your pledge, 
remember all pledges — no matter the size — are 
welcomed and needed.

Our Decision to Give

RECALL all the blessings God has 
given you, not only for your per-
sonal use, but to build the King-
dom of God on earth.

PRAY to discern what sacrificial 
gift God is asking you to give in 
this capital campaign.

BEAR in mind that every gift,  
regardless of the size, will be an  
important contribution to the  
capital campaign.

DISCUSS your participation and 
sacrifice with all members of your  
family and what it will mean to 
you over the next three years.

H
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Good and gracious God, all that we 
have, and offer are from you. From your 
bountiful blessings, we at St. Charles have 
created and expanded spaces and ministries 
to realize the pillars of our vision as 
Church; worship, education, and outreach, 
all for your glory. 

As we celebrate 75 years as a parish 
community, we look to the future and 
pray for your guidance on this Capital 
Campaign. Help us discern how to best 
serve your people. Open our hearts as we 
prayerfully reflect on our offerings back to 
you of time, talent, and treasure. Amen.

For if the willingness is there, the gift is 
acceptable according to what one has, not 
according to what one does not have.  
– 2 Corinthians 8:12

Campaign Prayer

3% Giving Chart
  3% OF   3% OF INCOME 
 YEARLY INCOME FOR 36 MONTHLY 156 WEEKLY FOR 3
 INCOME 1 YEAR PAYMENTS PAYMENTS YEARS

 $25,000 $750 $63 $14 $2,250

 $50,000 $1,500 $125 $29 $4,500

 $75,000 $2,250 $188 $43 $6,750

$ 100,000 $3,000 $250 $58 $9,000

 $150,000 $4,500 $375 $87 $13,500

 $200,000 $6,000 $500 $115 $18,000 
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The Plan
The parish facility vision is articulated in the many 
details below.

The following five building projects are listed in 
sequential order of parishioner preferences:
• Early Childhood Center Upgrades
• Workshop and Storage 
• New Building
• Sanctuary Improvements
• Borromeo Academy Improvements

At the conclusion of each session, attendees were 
presented with:
• The five projects with a list of more detailed sub-

projects associated with each of the five areas and 
were asked to identify their top priorities as well as 
their opinion of the lowest needs. 

• A prioritized list of the findings from the sessions is 
attached to this report  

• A summary of the projects 
• Their associated costs
• Funds on hand for each project
• The net funding required to proceed with each 

project.

Based on the list of priorities identified in the parish 
outreach sessions and with the perspective of based 
on informal daily operations, we suggest the approach 
below. According to polling, the parish would proceed 
with the top 12 items identified by parishioners in the 
polling exercise.

The following five building projects are listed in 
sequential order of parishioner preferences.

Early Childhood Center
• Playground 
• Teaching Deck 
• Canopy/Signage

Cost Estimate: $325,000 / Funds Available: $130,000 
Funds Needed: $195,000

Workshop/Storage Addition
• Facilities Workshop 
• Parish Storage 
• Groundskeeping Storage 
• Scout Garage 

Cost Estimate: $540,000 / Funds Available: $0 
Funds Needed: $540,000

*Approximate amounts

 

5

Borromeo Academy
• 3-stop Elevator 
• Electrical Upgrades 
• Ongoing Technology Upgrades 

Cost estimate: $600,000 / Funds available: $0
Funds needed: $600,000

Facility Projects and Opinion of Costs*
(Net Funds Needed)

Early Childhood Center $195,000

Workshops/Storage Addition $540,000

Sanctuary Building Improvements $197,000

Borromeo Academy Improvements $600,000

Subtotal $1,532,000
New Building $1,400,000

Total $2,932,000

New Facility in the location of the 
scout building 
• Small Meeting Spaces 
• Medium Meeting Spaces 
• Large Meeting Space 
• Patio/Deck
• Catering/Coffee/Concessions 
• We plan to lift up and to breathe new life into the 

investment the scouts have made in that facility which 
has been a center of ministry activity.

Cost Estimate: $1,980,000 / Funds Available: $570,000 
Funds Needed: $1,400,000

Sanctuary Building Improvements
• BH Kitchen Improvements 
• Lighting and Speaker Upgrades 

Cost estimate: $197,000 / Funds available: $0
Funds needed: $197,000


