
St. Mary Parish Council Meeting Minutes
Wednesday, January 12, 2022

Present: Fr. Mike Lightner, Mike Anderson, Michael Sajbel, Ann Hoernke

Present via teleconferencing: Joe Fahley, Austin Rose, Andrea Spencer

Absent: Joe Lukasik (submitted report), Dr. Susan Allen

Guests: Joel Kuplack, Carol Van Marter, Steve Siegel (via teleconference)

Meeting began at 5 pm

Fr Mike opened with a prayer.

Joe Fahley made a request to approve the agenda. Ann made the motion to approve it, and
Michael seconded it. The agenda was approved.

Joe Fahley then made a request to approve the minutes from the November 17th meeting. Ann
made the motion, and Michael seconded it. The minutes were approved.

Fr. Mike’s Update:
Fr. Mike updated the Council on the diocesan “one by One” campaign, which our parish will
begin soon. The three cases our parish has submitted to the diocese for use of our half of the
funds raised are as follows: 1. Church Interior Improvement, 2. Parish Infrastructure, 3.
Feasibility Study on Parish Center/Rectory. The “one by One” campaign will be time-consuming,
especially for Father.

Father also mentioned that he is pleased with the increase in Mass attendance - especially daily
Masses. We have reached pre-Covid attendance numbers. Participation in confession has been
outstanding too.

Father shared with the Council that he has taken on the Chaplaincy of the Winnebago County
Sheriff Department. He will also be starting a Men’s Ministry with help from the Knights of
Columbus, and it will be open to the public. Hopefully the parish’s current Men’s Prayer group
will join with him. He is also looking into starting a “Fortnite” group to help law enforcement
officers.

Trustee Update:
Ann brought up a parishioner’s concern about snow removal from all of the handicapped spaces
in front of the church on Second St. Steve said that we cannot legally move that snow into the
street to haul away. It is the city’s responsibility, and we have asked for help with it. Discussion
ensued regarding how to help handicapped individuals impeded by the snow. There is a
possibility to allow some individuals to park off of Third St and access the church through the
school.



Ann informed the Council on the results of the Advent advertising campaign paid for by the five
Catholic parishes of Neenah and Menasha and established by the joint trustees to raise
awareness of our Neenah/Menasha Catholic parishes. Each parish contributed $1000, which
bought Christmas music sponsorship on WNAM, messages on WVBO and WPKR, emails sent
out to roughly 23,000 addresses from Cumulus Radio’s database, and display ads on websites.
The emails included invitations to Advent events and Masses. Through technology called
geofencing, we know that of the people who clicked on one of the display ads, 60 of them
entered one of the five catholic churches (with their cell phone) sometime during Advent - 37
were at St. Mary. The joint trustees felt this campaign was successful in raising awareness of
our parishes, and decided to ask our Finance Council’s to allot another $1000 to do a Lenten
campaign.

The Council was pleased with the Advent campaign and was enthusiastic about pursuing a
Lenten campaign. The Lenten campaign should emphasize advertising the spiritual events held
during Lent. It was also brought up that the parish needs to mirror the message sent out, and
that we need to show hospitality at all times. Michael would like to review the next radio ad
before it is released.

Ann also mentioned that the NM joint trustees discussed the progress of the collaborative Adult
Faith Formation ministry. Some things still need to be figured out like budget, salary, allocating
costs, and reporting structure. Father mentioned that the NM parish pastors will be meeting on
January 14 about these issues, and he will report back on it next month.

Committee Updates:
Worship:
The church was beautiful for Christmas! Austin and Andrea worked together with Sharon
Kuplack, POP moms, plus teachers and students from our school to decorate. Thank you all!
Someone donated $1000 toward new decorations to replace worn out ones. Thank you! We still
could replace trees for next year and get some smart plugs for easier ability to turn the lights
on/off. Various ways of obtaining those donations were discussed, including establishing an
Amazon wish list in the Fall.

We are creating excitement among our altar servers. We need to follow with fellowship to keep
the excitement. Austin also wants to meet with the other Mass ministers to review
responsibilities and seek suggestions on things we could improve. Austin will meet with Fr Mike
and Dcn Don before next month to plan the ministry meeting.

Living Justice:
No report

Evangelization:
Michael likes the newly worded welcome in our Mass announcements. Joel suggested the
lectors be spontaneous instead of reading the welcome - make eye contact and say it with



heart. We truly need to follow through before and after Mass with greeting people. Michael has
seen improvement with that.
Discussion last month involved possibly changing the name of the committee to Hospitality
Committee, but Michael thinks we should stay with Evangelization.

Michael looked over the Welcome folders that we currently use and will attempt to make them
more targeted to the different types of new members, for example transfers from another parish
vs potential RCIA candidates vs lapsed Catholics. Father would like to have those folders
available to him to hand out to people he meets after Mass.

(Father had to leave the meeting to attend a 1st Communion meeting)

Education:
Andrea shared the excitement students and school families had decorating the church for
Christmas. She thanked Austin for getting them all involved.

Building and Grounds:
Last B&G meeting was held on December 30, 2021. The status of the corrective items identified
on the walkdown in April were reviewed. There are quotes in hand for all of the work that must
be outsourced with the exception of a few cracked windows. The landscaping and fascia
painting/renewal around the rectory is on hold, pending the decision on long-term plans for the
rectory. Select landscaping work around the school entrance to take place in late Spring. A
separate effort is underway to evaluate the downspout/rainwater issue at the school gym.

The deteriorating concrete wall by the entrance to the 52 school building was graciously
replaced by Miron on November 30. There was a time capsule found in the old wall with
information pertaining to the old construction effort. Steve Siegel has those items.

Joe, Richard, and Steve walked through the classrooms and hallways in the 52 building and
identified all of the receptacles with two prongs and no ground. Steve has a list and will obtain a
quote from a local electrician to bring these up to code. Steve will meet with Mark Christman.

Joe met with Beth Knapinski, Senior Director of Strategic Advancement of SMCS on December
1 to discuss branding and paint schemes along Second St. The school is considering options to
enhance branding around the entrance. Another meeting will be scheduled to discuss plans
further.

Safety:
Mike is still trying to schedule a meeting with Joe L. and Father to get infrastructure information
for the Emergency Response Plan. Austin mentioned that we should have a small first aid kit
available in the church - maybe in the Sacristy sink area. Mike will work on getting one.



Adjournment:
Mike Anderson moved to adjourn the meeting. Michael seconded it, and the meeting was
adjourned at 6:15 pm.

Ann led a closing prayer.

Next meeting is at 5 pm on Wednesday, February 9, 2022.

Respectfully submitted,

Ann Hoernke
Secretary Trustee


