
St. Mary Finance Council Meeting
29 September 2021

Attendees:
Fr. Michael Lightner, Pastor
Richard DeKleyn, Chair
Bob Streck, Member
Bill Walsh, Finance Trustee
Ann Hoernke, Secretary Trustee (non-voting)
Steve Siegel, Business Manager (non-voting)

Fr. Lightner approves Bob Streck as new member. Ann Hoernke, as newly elected trustee, 
will take over signature power from Alex Wolf.

ML: We will start issuing Renaissance Fund envelopes in December for SJ general site 
improvements, SM interior church improvements, recurring once or twice a year, or 
quarterly.

SS: On the Annual Meeting and presentation, here are the slides we did two years ago. Just 
have to decide when, Oct. 20 or after, per ML. Just have to present it and give access to it. 
Copies will be available in church and parish office. 

ML: Do it after the 11 Mass on a Sunday.

SS: Check Packers schedule. 

Decision: 31 October.

RDK: Buildings & Grounds?

SS: I received and passed on quotes on boiler repair. We have two operational boilers. #2 has 
been going out fairly regularly, #3 only episodically. My suggestion is to replace the burner in 
one, and use the other [existing burner] for parts. 

[Clarification, 12 October: We will be using 2 boilers {going forward}. Boiler #2 will get 
the new burner because this is the one that “failed” quite a few times last winter. We will 
keep the burner on Boiler #3 we have now and use the old burner from Boiler #2 for spare 
parts if needed.  We do use both boilers at the same time when we have extremely low 
temperatures. We also switch between the boilers every other day so water in both of them 
is being “recycled” (water to steam) on a regular basis. This helps with the chemicals in the 
water, which in turn helps with the maintenance on the boilers. —Clarification from SS, 
solicited by AH/BW]

RDK: What did Mark Christensen on B&G say, as an engineer?
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SS: He agreed that we only need one. However, in the future, we probably want to convert 
over to hot-water heat down the road. We already have partial hot-water heat, using a 
condenser. But given that these steam boilers are not replaceable, we probably want to 
convert and replace the piping (for which we are responsible). We should also discuss the 
continuation of the Bassett contract.

RDK: Go to hot water now?

SS: We're getting by at the moment, but the capital expenditure isn't probably worth it at 
the moment.

RDK: Do we have the money?

SS: No, not in the budget. It’s $34,000.

ML: I will bring it up with the priests’ executive committee. They would have the funds, and 
are trying to centralize maintenance, garbage, etc. Given that it mostly benefits them, 
maybe we can get them to pay for at least part of it.

SS: Do need to know if we want to go forward with this, because it has to be refilled and 
restarted?

AH: What restricted funds are available for the boiler?

SS: About $2,000.

ML: How about for the chapel?

SS: About $28,000, but a lot of people would have to be contacted to approve the change.

AH:How about the St. Francis Xavier funds?

SS: Also about $28,000. We do have $44,000 in a money market, unrestricted. So we do 
have the funds available.

ML: Let's decide. I'd say go ahead, and I'll see what the school says.

Vote: unanimous approval.

RDK: Landscaping?

SS: Went with Brian again, who said he'd donate the front-entrance landscaping next spring 
(value about $1,300), and gave us a quote for around the east parking lot—new stone, replace 
dead shrubs, etc.—for $7,000. Also, snow removal @ $65/hr. 

AH: We would need to raise the $7,000 before committing. 
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SS: Yes.

AH: So, he’ll do the school entrance in the spring, and we can raise money for the parking 
lot?

SS: Yes. Ok. Do we agree to his $65/hr. for snow and $40/hr. for ice?

Vote: unanimous approval.

SS: We have to look at sealing/striping parking lots soon—rear and east. We should put in in 
next year’s budget.

BS: We got a great deal for the Knights of Columbus from someone. I'll find out who.

RDK: Copier?

SS: We can get a replacement for our six-year-old one, at a lower rate. $215/mo. up from 
$205. 3 yr. lease, buy out for $1, but we’ll get a $700 credit over life of lease, so rate actually 
drops.

AH: Would this happen now?

SS: Yes.

Vote: unanimous approval.

RDK: Other business?

None.

RDK: Other events?

SS: Night of Remembrance, Thanksgiving Dinner, Craft & Soup Sale. We need three leads 
for that, and need help finding individuals for all of them. 

AH: I'll do soup.

ML: Great, though we need to go outside the leadership. 

AH: Let's post in bulletins and announcements that we need overseer for Craft & Soup Sale 
and Night of Remembrance.

AH: Deacon Rick?

SS: We need a new leader for the Care Ministry team since he's retired. 
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AH: Add that to the announcement.

RDK: Meeting times for the Finance Council?

SS: It needs to be consistent. I’d like to have the Pastoral Council meet early in the month, 
and the Finance Council later, since the previous month’s numbers aren't usually done by the 
first week of the month.

Decision: fourth Wednesday, of the month: 5 pm.

RDK: Financials?

SS: You got them by email. We did finish the black in August because of the $11,175 Head 
Start rent payment. Still down $3,500 this year, but fundraiser will cover it by year end. 
We're a little behind budget in parish support, but we're up $4,700 from last year. Year-end 
giving also represents a big chunk of parish support. All expenses are in order, other than 
what we've discussed.

AH: Altar cleaning?

ML: Really maintenance—oil it to keep it from drying out. Probably something to do a year 
down the road.

AH: There’s a leak in one of the activity rooms?

SS: Yes, it’s a known issue. The downspouts on gym are insufficient—overflow goes down 
side of building. Miron put stone in, but hasn't helped.

AH: On the Third Street side?

SS: On the Third Street and back sides.

RDK: Parish splits and Scrip sales.

SS: 54% SM, 45% SJ. 6.49% SM, 6.04% SJ profit margins. $2,100 SM, S1,724 SJ. Posted in 
bulletin third week of the month.

RDK: Weekly collections?

AH: When do we announce CRS collection for Haiti and hurricane?

ML: We have until the 31th, so we'll start next weekend, which will give us three 
announcements.

RDK: Cemetery? We haven't had a meeting for some time.
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SS: Pete is trying to put one together. We're $3,000 short, bottom-line. 

RDK: Did you see Neenah’s raising fees? What do we charge?

AH: A lot more.

SS: We've been doing well. 

AH: What about the cell-tower contract?

SS: They want to talk about renewing it. It’s up in 2024. I'll call them and find out what 
they’re asking. We’ll get $19,907 a year to 2024.

RDK: It’s too early to renegotiate. Also, we should check comparable contracts.

ML: This money goes to the parish or cemetery?

RDK: Cemetery.

AH: Head Start lease? Will they renew?

SS: Yes. But the school is growing. If we were to lose them as a tenant, we'd lose $22K, which 
is balancing our budget.

RDK: PPP funds. All done?

SS: Yes. Couldn't go for PPP2, because we did well.

RDK: SMCS school meeting and subsidy?

SS: They've just introduced a new spreadsheet from the diocese. 

AH: What are we at now, 45%?

SS: Yes.

RDK: Mass attendance?

SS: I don't have it handy.

RDK: I have July.

SS: We have a spreadsheet. I'll send it out. Have been over 200 at the 10:30.

AH: We'll see how it plays out when it moves to 11:00.
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RDK: Here’s a “How I can help my parish?” handout. We need to get more people involved.

ML: I like it. I'd combine it with a wishlist, so we can let people know both people and 
money are needed.

RDK: Stopping envelopes for people who haven't given out a lot? How much does that cost

SS: $7 per person per year.

AH: How do we know if they're still members?

SS: We often don’t. It’s really hard to get responses.

RDK: How many people get envelopes but don’t return them?

SS: Over 100.

ML: Let’s figure out who hasn't given in last two years.
 
SS: Then send them a postcard.

AH: Maybe make it three years because of Covid?

SS: We should get into the practice of at least touching base with people once a year. We will 
run a report, send out postcards, and no response means no more envelopes. Then I think 
we need to reach out to them.

AH: Call?

RDK: People’s landlines are often gone.

BW: We had that problem with Covid calls.

RDK: Marketing-wise: send an odd-shaped or really big postcard that people will actually 
pay attention to.

AH: What’s up with Gabriel and Realm?

SS: Gabriel still new,  relatively unsophisticated. Slightly cheaper, it’s more laborious.

RDK: Are the computers still slow?

SS: Yes, though they’ve run new wifi and so forth. The grade schools are switching to Apple 
hardware.
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AH: Is the Raffle fundraiser still $25K? Still with SJ?

SS: Yes, as far as I know, the only fundraiser that's changed is scrip.

AH: So we can ask both SJ and SM for leaders for events?

SS: Yes.

RDK: Additional marketing remark: you can also get all the addresses for a postal-delivery 
route. Might draw people in more.

SS: We have done that for Easter & Christmas.

AH: Back to the annual meeting. Trustees going to run the meeting?

SS: Normally, yes.

AH: Should I get a note taker?
 
SS: Barb Bisby has done that in the past.

END OF MEETING
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