
St. Mary Parish Council Meeting Minutes
Wednesday, November 17, 2021

Present: Fr. Mike Lightner, Dr. Susan Allen, Michael Sajbel, Austin Rose, Joe Fahley,
Andrea Spencer, Ann Hoernke, Mike Anderson (by video conferencing)

Absent: Joe Lukasik, Joel Kuplack

Guest: Steve Siegel

Meeting began at 5 pm

Fr Mike opened with a prayer.

Joe Fahley made a request to approve the agenda. Ann made the motion to approve it,
and Austin seconded it. The agenda was approved.

Joe Fahley then made a request to approve the minutes from the October 20th meeting.
Mike made the motion, and Ann seconded it. The minutes were approved.

Fr. Mike’s Update:
Mass attendance was revisited. Bill Walsh has been tracking attendance for all 4
Masses and overall attendance has been increasing for the last two weeks. Attendance
at the 11:00 Mass is varying but has been over 200 for two of the last three weeks.
Steve was asked if offertory envelopes could be used to indicate how many St Mary
parishioners are attending St John Masses, and Steve said no. Father asked to table
the discussion until the next meeting.

Father will be on vacation the week of Thanksgiving. We will have a visiting priest
covering the Masses.

The diocesan “One by One” campaign will begin in our parish in January. It is a six
month campaign to raise $635,000 - half of which we will be able to use for specific
parish capital expenditures. Father is looking for 6 to 7 volunteers to spearhead this
campaign.

Father also mentioned that our Renaissance Fund is now at $75,000. That fund was
created to help maintain the interior of the church and enhance the beauty of it.



Trustee Update:
● Our annual Thanksgiving Dinner is this Saturday, November 20. The response

for volunteers and donations has been great.
● The Craft and Goodies Sale is December 4 & 5. We are still working on getting

volunteers for this.
● Registration Weekend/Information Verification is set for December 11 & 12 after

Masses. We are doing this to update the data in our computer system. Coffee
and treats will be served.

● Lessons and Carols is returning to our church on Friday, December 17 at 6:30
pm. This is a combined effort by choirs from all 5 Neenah-Menasha parishes.

● A Baked Potato Dinner is in the plans for next March.

Committee Updates:
Safety and Scrip:
Mike A still needs to meet with Father and Joe L for infrastructure information in order to
create an Emergency Response Plan. He will also discuss with Fr Mike the
establishment of CERT teams for Masses (Community Emergency Response Teams.)
Steve mentioned that there is a group of people in the diocese involved with parish
safety who meet virtually occasionally to discuss common issues. He will pass Mike’s
name on to that group for collaboration.

Due to work commitments, Mike A will be stepping back from his Scrip responsibilities.
Steve has an idea of someone who might be able to take on that role. The Scrip
committee will be moved to the Finance Council meetings where it fits better.

Building and Grounds:
No report

Education:
“Blessings, Books, and Bagels” book fair will begin Friday, December 3. It will also be
open Wednesday, December 8 for Faith Formation.

The day school teachers are asking for a schedule from Father for visiting the
classrooms. He is still working on that.

Evangelization:

We need to be a more welcoming parish. Discussion revolved around how we can do
that. Possibilities included: incorporate a welcome in the announcements, occasionally
have a committee member talk about hospitality before Mass, bring back the Welcome



table, establish a time to greet parishioners around you before Mass begins, create a
Welcome folder to hand out to new parishioners to show them how they can become
involved in the parish. The Welcome folder was well-received so Michael will look at
what we’ve used in the past and see how we can update/improve it.

There was also discussion about communicating upcoming parish events with a
calendar in the bulletin every week and on the parish website. Visitors would be able to
see that we are a vibrant parish.

Discussion occurred regarding the name of this committee. “Evangelization” is often
confused with “evangelism” and that can cause fear for people to join this committee.
The responsibilities of the committee involve welcoming new parishioners and helping
us all become better disciples of Christ. Some potential names were discussed
including “Hospitality/Discipleship Committee.” A name change was tabled until the next
meeting.

Living Justice:
The Respect Life group is trying to have an event with speakers on euthanasia in April
at the SMCS auditorium. Susan asked for opinions on potential dates and formats
-whole day vs half day. Father suggested using the church instead of the auditorium
depending on anticipated attendance.

Worship:
Two more training sessions for new and existing altar servers were held. There was a
tremendous response, especially from the day school kids this time, with lots of
excitement. We will need to look at getting more cassocks and surplices in a variety of
sizes. It was also suggested to look at reorganizing the closet that holds them. Fr Mike
asked that the servers be told to wear either black or white shoes when serving so their
shoes don’t stand out. He also said to plan a pizza party and movie for the servers
before Christmas for fellowship. There should be a fellowship gathering for all parish
ministers too.

(Father Mike had to leave the meeting to prepare for Confessions before Mass.)

The Worship Committee is collaborating with the day school to get students involved in
decorating the church for Advent and Christmas. The plans are to decorate the church
for the “pageantry and romance” of Christmas to enhance the architecture of our
structure. The focus will be “from crib to cross” using the beautiful statues we have had
for many years now and brightening the display with a $500 donation for new



enhancements. The students are excited to be a part of this. Effort needs to occur to
clean out the various storage areas of worn out decorations.

Someone asked if we are still considering bringing back the communion rail. Discussion
occurred regarding desire and need for this expense especially considering why it was
removed in the first place. The entire sanctuary floor and main altar would need to be
undone. Discussion ended with no actions suggested.

Update from Parish Council Chairperson:
Joe asked us to consider getting a vice chairperson for the Parish Council to cover for
when he is out of town for work. He also asked Steve to make Father aware that his
term ends in June of 2022.

New Business:
It was asked to change the scheduled Wednesday for Parish Council meetings from the
3rd Wednesday of the month to the 2nd Wednesday. This way Parish Council meetings
will be on the 2nd Wednesday of the month and Finance Council will be on the 4th
Wednesday of the month. No meeting will be held in December of this year.

Adjournment:
The meeting was adjourned at 6:40 pm.

Steve led a closing prayer.

Next meeting is at 5 pm on Wednesday, January 12, 2022.

Respectfully submitted,

Ann Hoernke
Secretary Trustee


