
St. Mary Parish Council Meeting Minutes
Wednesday, October 12, 2022

Present: Austin Rose, Fr. Michael Lightner, Ann Hoernke, Joe Lukasik, Carol Van Marter, Joe
Fahley
Excused: Joel Kuplack, Michael Sajbel, Dr. Susan Allen
Guest: Steve Siegel

Father Mike opened the meeting at 5 pm with a prayer.

Austin motioned to approve the agenda and Ann seconded it. Agenda was approved.

The minutes from the September 14 meeting were approved via email, and it has been decided
to do that going forth since it allows the minutes to be posted on the website sooner.

Discussion Topic:
The council was tasked to come up with ideas to increase attendance numbers for the 6:00 pm
Saturday Mass. Discussion focussed on ways to offer fellowship. It was decided to offer simple
food and an activity - either board games, trivia, cards, arts/crafts, cooking class, etc, to
encourage camaraderie among parishioners and potential parishioners. We will try this
approach for 3 months (Nov 26, Dec 10, and Jan 14) and then evaluate its success at the Feb 8
Parish Council meeting. Ann and Carol volunteered to lead the first event on Nov 26. They will
provide a light meal and make board games available to encourage fellowship.

Fr. Mike’s Update:
● Renovations of the sanctuary of the church began on October 4.
● Celebrity Bartending will again occur at Tony’s Bar on Monday, November 28 as a

fundraiser for both parishes. Steve Siegel and Dcn Don will be the celebrities.

Trustee Update:
● After discussion among the parish staff and the Thanksgiving Dinner Committee about

the lower turnout last year, it was decided to not host a Community Thanksgiving Dinner
this year. We might be able to join in a food collection like we did with The Grog in 2020,
but we haven’t heard if that will happen this year.

● The Jolly Holly Craft, Candy and Cookie sale will be December 3-4.
● Joe L, Michael, Susan, Ann, Chad Romzek, and Bill Walsh attended a diocesan

workshop at St. Gabe’s on Sept 29. The goal of the workshop was to get parishes to
promote vocations and missionary disciples, and to grow Mass attendance by bringing
back inactive and fallen-away Catholics. Mass attendance in the Neenah/Menasha
parishes is down 51% since 2010 and contributing members are down 24%. One
suggestion to reach out to parishioners was to do like we did during Covid and call
parishioners to check up on them. The pros and cons of this idea were discussed.

Reports:
Michael sent a report about the diocesan workshop too. The mission of the church is to worship
God, evangelize, and care for the poor. It was suggested at the workshop to form small groups



within parishes to work on evangelization. Michael suggested we begin discussing what our
parish can do. (See New Business)

Susan sent a report stating that 200 people attended the pro-life presentation, “The Most
Persuasive Pro-Life Argument,” hosted by St Mary and St John parishes at St John’s on
October 3. There was a lot of positive feedback regarding the content of the presentation.
Susan expressed gratitude to Bill and Kathleen Albrecht for making the event possible. Susan
also mentioned that she is currently working on assembling a core team to work specifically on
pro life issues and would like to get our youth involved.

Austin reported that serving at Masses is suspended until the sanctuary restoration is complete.
A hospitality table for the workers was set up. Everyone is welcome to contribute ice, drinks,
cookies, or non-perishable store-bought goodies for the workers. Christmas decoration planning
has begun. We still need new trees.

Joe Lukasik reported on the progress of establishing an Emergency Response Plan.

New Business:
As part of the discussion on what we can do for evangelizing, Father Mike suggested we create
a parish YouTube channel to communicate and engage with parishioners and potential
parishioners. Videos could be short (2 to 3 minutes) snippets informing the audience about
what’s happening in the parish, the history of the parish, the history of our stained-glass
windows, the history of our reliquary, Saint of the day, etc. Father Mike will create the “St Mary’s
Menasha” YouTube channel and put the link on our website.  The first video will show the
progress of the restoration of our sanctuary.

Actions for Next Meeting:
***Committee leaders are asked to send any reports to Joe Fahley ahead of the meeting.
All Council members are asked to come up with potential topics for our YouTube channel
and to recruit 4 more people for Care Ministry.

Adjournment:
Fr Mike closed the meeting with a prayer. The meeting adjourned at 6:20 pm. The next meeting
is at 5 pm on Wednesday, December 14, 2022.

Respectfully submitted,

Ann Hoernke
Secretary Trustee


