
Guidelines for Discussions involving Racial Justice: 

 
1. Allow people of color to set boundaries on what is open to discussion and what makes them 

uncomfortable.  Respect the boundaries. 
 

2. Be aware of who in the group is given the most space to talk.  The voices of people of color should be 
the ones we hear the most if we want to learn about the challenges they face. 
 

3. Ask participants what they hope to get out of the discussion.  Try to agree on a few goals for the 
discussion to accomplish. 
 

4. Make space for the fear, anger and hurt of people of color.  Expressing anger about the effects of living 
as a person of color in a white dominant culture is not abusive or threatening to the white participants.  
Accept what is said as that person’s lived experience without trying to explain or defend the actions of 
the other person involved in the conflict. 
 

5. Never allow racist slurs against people of color to be used.  Be prepared to ask offenders to leave 
immediately. 
 

6. Try to tie the discussion to issues that are happening within your own community. 
 

7. Don’t be afraid to pause a conversation that is becoming overly heated.  Ask someone to summarize 
the two positions which are causing conflict without commenting on the merits of either position.  Try 
to use the conflict to discuss why this is a source of conflict at all. 
 

8. The discomfort of white people in the group who must confront their implicit biases is not the same as 
any actual or physical or emotional harm.  Allowing hurt feelings to become the focus of the discussion 
stops the conversation about what we are really trying to work on. 
 

9. Don’t allow people of color to be turned into priests, therapists, or dictionaries for white group 
members.  That is to say, if you are white, you shouldn’t be looking to the people of color in the group 
to absolve you of your past sins, process your feelings of guilt, or help you understand every phrase 
commonly used in race discussions. 
 

10. Acknowledge that your discussion is a very, very small step in your efforts to tackle issues on race.  
Centuries of racism will not be undone in a few hours.  Appreciate the small moments of progress as 
you make them. 
 

Paraphrased from So You Want to Talk About Race by Ijeoma Oluo 

 

 


