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Dear Parishioners and Friends of St. John Bosco Parish,

It was once said that “A goal without a plan is a wish.”  We have wonderful goals set 
for us: to get to heaven, to be disciples, to follow the Ten Commandments and the 
Precepts of the Church, to love our neighbor as ourselves, etc.  However, if we don’t 
have a plan on how to achieve these goals, we will not go far.  

Our facilities here at St. John Bosco Parish need to be utilized more than ever before 
for the sake of our ministry.  There is much work to be done in the vineyard of the Lord 
and we are called to do it in a planful and intentional way.  

For the past six months, our Parish Vision Plan Committee has embarked on a planning 
process for our parish that outlines our goals and objectives for the next three years.  
We received input from our parishioners through the parish survey and we have 
carefully weighed our priorities.  

This will be the guiding document for all decisions made at a staff level and will also 
guide the pastoral and finance councils in their work.  There is so much work to be 
done and that is why we felt the need to prioritize and plan.  

I am asking that you peruse this document carefully so that you know the direction our 
parish is heading.  We have so much going for us and we continue to receive God’s 
grace in abundance to make it happen.  Thank you for your commitment to the parish 
and may we always remember that when working together with the Spirit, we will go 
far.  

May God bless you and your family abundantly.  

In Christ,

Fr. KeefeFr. Keefe
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The Values that Guide our 
Community

• Communication: St. John Bosco Parish has effective and 
consistent communication focused on uniting the parish 
that is accessible to parishioners of all ages.  

• Faith Formation: St. John Bosco Parish encourages 
ongoing Faith Formation for people of all ages with 
resources available to develop a life-long relationship with 
Jesus Christ.  

• Family Ministry: St. John Bosco Parish satis� es the 
spiritual and intellectual needs of families through pastoral 
care, support, and catechesis.  

• Hospitality: St. John Bosco Parish welcomes and holds a 
place for all people in and beyond the Branford community.  

• Physical Plant: The buildings and facilities of St. John 
Bosco Parish re� ect and invite people into a sacred space 
for worship.  

• Social Events: St. John Bosco Parish hosts regularly 
scheduled events where people of all ages come together 
as a Catholic family to build Christ-centric relationships.  

• Spiritual Life: St. John Bosco Parish nourishes the 
spiritual life of its parishioners through the Sacraments and 
other devotional and Liturgical activities.  

• Youth Ministry: St. John Bosco Parish brings youth to 
Christ through engaging formational, social, and apostolic 
activities that foster intentional missionary discipleship.  
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Above all, let your love for one another be intense, because love covers a multitude 
of sins.  Be hospitable to one another without complaining.  As each one has 

received a gift, use it to serve one another as good stewards of God’s varied grace. 

1 Peter 4:8-10  

Hospitality
St. John Bosco Parish welcomes and holds 
a place for all people in and beyond the 
Branford community.  
• Year 1: Focus on Uniting the Parish.  

• Establish a Welcoming Committee for new 
parishioners.  

• Train Ushers and Greeters (stationed at 
major entrances) to welcome parishioners 
and visitors.  

• Encourage people to be “intentional 
minglers” during Coffee And...

• Establish the cry room as a priority for 
families with young children.  

• Year 2:
• Create a welcome packet for new 

parishioners.  
• Host a “Welcome Home Event” for people 

who have fallen away from the Church 
followed by a fellowship opportunity.  

• Focus on adding new ushers, especially 
at St. Mary.  

• Year 3:
• Establish a “Newcomers Club.”  

Social Events
St. John Bosco Parish hosts regularly 
scheduled events where people of all ages 
come together as a Catholic family to build 
Christ-centric relationships.  
• Year 1:

• Build on current annual events such as 
the Parish Picnic.  

• Begin establishing new social events: 
such as movie nights, an event for 
Seniors, etc.  

• Year 2:
• Establish new events for particular age 

groups such as Empty Nesters, Young 
Families, Young Adults, etc.  

• Create an annual calendar of social 
events.  

• Provide events that have components for 
both adults and children.  

• Year 3:
• Have at least one social event per season 

that focuses on uniting the parish.
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Youth Ministry
St. John Bosco Parish brings youth to 
Christ through engaging formational, 
social, and apostolic activities that foster 
intentional missionary discipleship.  
Parishioners have the opportunity to 
get involved in youth ministry through 
Life Teen, Faith Formation, Social Action 
Group, and Mission Trips.  The teens in our 
Confi rmation program also volunteer to 
serve as assistants to the adult Catechists.  
• Year 1:

• Implement Life Teen.  
• Introduce Instagram, email, and other 

social media to promote events and share 
the faith.  

• Enlist youth as greeters, servers, and 
ushers at Mass.  

• Recruit “mentors” to serve youth.  
• Continue and grow the annual mission 

trip.  
• Host a movie night with discussion to 

follow.  

• Year 2:
• Have a weekly evening Life Teen or Youth 

Mass.  
• Create a peer ministry program.  
• Enhance volunteer opportunities to serve 

with senior citizens.  
• Have youth host events for the parish 

such as Trivia or a Movie Night.  

• Year 3:
• Establish a dedicated Youth Center.  

Faith Formation
St. John Bosco Parish encourages ongoing 
Faith Formation for people of all ages with 
resources available to develop a life-long 
relationship with Jesus Christ.
• Adults

• Year 1:
• Establish opportunities for adults to 

refresh on the basics and deepen their 
understanding of Catholicism.  

• Compile a list of priest-recommended 
faith-based content to share on our 
website and social media.  

• Year 2:
• Promote online content from places 

such as Formed.org, Catholic Culture, 
and Word on Fire.  

• Create an “off-site” speaker event for 
adults.  

• Establish a Mission Trip for Adults.  
• Host Mission/Retreats during Lent or 

Advent.  
• Year 3:

• Participate in larger events and webinars.  

• Children
• Year 1:

• Activities for young children at Mass.  
• Establish Online Faith Formation and 

2-week intensive in the summer in 
additional to traditional Faith Formation 
classes.  

• Year 2:
• Encourage our teens to become Youth 

Catechists.  

• Intergenerational
• Year 1:

• Intergenerational seasonal activities 
based on the Liturgical Seasons.  

• Year 2:
• Create a Whole Community Catechesis 

Program that meets regularly.  
• Year 3:

• Bible Study for adults and children.  

Do not be conformed to this world but be transformed by the renewing of your minds.

Romans 12:2  
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Then children were brought to him that he might lay his hands on them and pray.  
The disciples rebuked them, but Jesus said, “Let the children come to me, and do 
not prevent them; for the kingdom of heaven belongs to such as these.”  After he 

placed his hands on them, he went away. 

Matthew 19:13-15  

Spiritual Life
St. John Bosco Parish nourishes the 
spiritual life of its parishioners through 
the Sacraments and other devotional and 
Liturgical activities.  
• Year 1:

• Grow our Bible Studies and Lectio Divina 
offerings.  

• Establish First Friday Mass, Adoration, 
and Confession in the evening.  

• Pray the St. John Bosco Novena together 
in preparation for the Feast Day.  

• Establish a Regular Rosary before the 10 
am Mass.  

• Establish weekly Holy Hours.  

Family Ministry
St. John Bosco Parish satisfi es the 
spiritual and intellectual needs of families 
through pastoral care, support, and 
catechesis.  
• Year 1:

• Maintain a monthly Children’s Mass.  
• Personally encourage families to attend 

Mass regularly with their young children.  
• Have families recognized at church such 

as having families bring up the gifts.  
• Promote and support the ESCA Mom’s 

Group.  

• Year 2:
• Provide Child Care during events.  
• Host more family-friendly events.  
• Establish a new Baptism & Marriage 

Preparation Process.  

• Year 3:
• Add variety to times for the Children’s 

Masses.  
• Establish a Children’s Liturgy of the Word 

program during one Sunday Mass each 
week.  
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Communication
St. John Bosco Parish has effective and 
consistent communication focused on 
uniting the parish that is accessible to 
parishioners of all ages.  
Parishioners are comfortable and confi dent 
in contacting priests, staff, and ministers.  
• Year 1:

• Form a Mission Statement.  
• Find out what social media people at the 

parish are using, to focus communication 
efforts.  

• Establish “Know Your Neighbor” section 
in the bulletin to highlight our parishioners.  

• Print a Ministry Brochure and short 
directory in the bulletin and on the 
website.  

• Establish a devotional calendar for the 
parish.  

• Year 2:
• Expand our social media use with 

social media contributors to capture all 
activities.  

• Have more regular push noti� cations from 
myParish App.  

• Use the bulletin for catechesis.  
• Create a Church Yearbook or Photo 

Directory for the parish.  

• Year 3:
• Share Parishioner witness stories.  
• Video Live Stream Mass.  

Physical Plant
The buildings and facilities of St. John 
Bosco Parish refl ect and invite people into a 
sacred space for worship.  
Our faith is refl ected in the buildings and 
landscapes of our parish.  Our facilities 
have ample space to maintain and grow the 
ministries of our parish.  
• Year 1:

• Diaper changing station in the cry room.  
• Look into the possibility of having windows 

in the Cry Room so families can see what is 
happening during Mass or Live-Streaming 
Mass onto a TV screen in the Cry Room.  

• Improve the landscaping at St. Mary Church.  
• Adjust sidewalk between back doors at 

St. Mary Church.  
• Year 2:

• Contact neighbors about parking during 
Mass and publicize “friendly over� ow” 
parking to parishioners.  

• Add paintings, statues, and other art to 
re� ect the spiritual realities of the parish.  

• Have knowledgeable staff for buildings 
and maintenance.  

• Establish a Faith Formation Classroom 
Center.  

• Year 3:
• Update St. Therese Hall.  
• Intentional Parking spots for seniors or 

newcomers at Mass.  
• Parking Lot attendants for special events 

and Masses.  

Do not be conformed to this world but be transformed by the renewing of your minds.

Romans 12:2  



Awaken Faith, 
Build Community, 

Make Disciples

Susan Allen, Renee Barrett, Andrea Duffy, Elizabeth Mayne, David Pillittere, Cheryl Robertson, 
JoAnne Roscio, Steve Schambach, Alison Signorelli, Giorgio Signorelli, Jeff Ulrich

Fr. Daniel Keefe, Fr. Glen Dmytryszyn, Ronald Shea, Emily Naylor, Alyssa Mae Ambulo

Vision Plan Leadership Team

SAINT JOHN BOSCO PARISH
731 MAIN ST
BRANFORD, CT  06405-3616

FIRST-CLASS MAIL
PRESORTED

U.S. POSTAGE
PAID

HUNTINGTON, IN
PERMIT NO. 55


