
Proposed scenarios have been developed for the Renew My Church 
grouping comprised of the parishes of Resurrection, Our Lady of Mercy, St. 
Edward, and Immaculate Heart of Mary. The scenarios were developed 
taking into account data such as demographics, Mass attendance, financial 
and facility conditions. 

 By scenario is meant a possible configuration of parish and schools within 
a grouping that will enable spiritual renewal among those communities. A 
scenario reflects input from archdiocese staff, vicariate leaders, and local 
pastors. They are meant to serve as “conversation starters” and are in no 
way conclusive. No decisions have been made about the future of any one 
of the four parishes. 

Scenarios imagine different ways of providing for the spiritual needs of a 
geographic area currently served by a number of parishes. They look at 
various possibilities summarized below: 

- remaining in current parish structure (no change) 

- uniting with another parish, but all church buildings remain open 

-uniting with another parish and some church building(s) close 

There are principles guiding the development of scenarios. They are 
quantitative and qualitative. 

Quantitative: The vibrant parish of the future will have… 

-a minimum of 800 parishioners on average in attendance at weekly Mass 
-operating revenue (excluding lease income) of $750K to support ministry 
and operations 
-potential to reach school enrollment of 240 students PK-8 
-capital repairs and investment must be affordable and prudent 

Qualitative: The vibrant parish of the future will be  

-logistically manageable for pastors and parish staff; 



-able to acccount for the local needs of the community and avoid 
geographic deserts. 

All of the principles, quantitative and qualitative, are taken into account. 
They often times conflict with each other, which is why trade-offs need to 
be evaluated to balance quantitative and qualitative considerations. 

You can find the scenarios proposed for our grouping posted on our 
website and on our Facebook page. We need your feedback. Read them 
and carefully consider the data, and think:  

1) Which scenario best addresses the particular needs of our grouping? 
Why? (e.g., makes geographic sense or considers the socioeconomic 
factors of the area) 

2.) Which scenario least addresses the particular needs of our grouping? 
Why? (e.g., difficulty traveling between sites or neglects the financial 
needs of the community) 

3.) What do you consider the biggest potential challenge facing the 
implementation of these scenarios? (e.g., unrealistic demands on clergy or 
differences in the parish communities) 

We invite you to share your feedback on October 6, when we will host our 
next all-Parish gathering at 7:00 p.m. 


