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We all did it. But only one got blamed. 
 
I grew up on a farm in Pennsylvania. And as a little boy, I loved to play in the barn where 
grandpop stored hay bales. He used the hay to feed the cows, and the bales were stacked 
very high. 
 
In fact, they were so high that grandpop had a rule. We were not allowed to play on those 
hay bales.  
 
He did not want his 18 grandchildren climbing on those hay bales, because we could get 
hurt if they started to fall. 
 
One day, many of us were in the barn, and someone started climbing the bales. Another 
cousin said, “We’re not supposed to play on the hay,” but before you knew it, there were 
9 or 10 of us climbing and jumping from one bale to the next.  
 
And then it happened. Somebody jumped from one bale to the next, and then the hay on 
that side of the stack started to tumble down.  
 
When the bales hist the floor board, they made a loud noise. And someone said, 
“Grandpop will hear us, we need to get out of here.” 
 
Most of us ran, but one cousin was stuck under a hay bale that had fallen on her leg. We 
left her behind, and when my grandfather arrived, he yelled and scolded my poor cousin 
for playing in the hay. 
 
Now I know what you are expecting – you are expecting me to say that later, because I 
was a good Christian, I went and told my grandpop the truth. You are expecting me to tell 
you that I confessed to my parents that all of us had caused the hay to fall. 
 
But… I didn’t. And by my silence, I allowed my one cousin to take the blame for 
something all of us had done. 
 
I am sure this had never happened in your home! 
 
We are now in Holy week, and lots of the days of this week have special names. This past 
Sunday was called Palm Sunday. Tomorrow has a special name too - Holy Thursday. 
Then comes Good Friday, Holy Saturday, and Easter Sunday. Lots of days with special 
names. 
 



Well, what about today? 
 
In fact, centuries ago people gave a special name to the Wednesday of Holy Week –  it 
was called “Spy Wednesday.”  
 
If you look up the word “spy” in the dictionary, you find out that a “spy” is someone who 
“secretly collects information about someone and gives it to their enemies.” 
 
In today’s Gospel reading, we find out who the “spy” is. His name is Judas. He is secretly 
collecting information about where Jesus plans to be, so that he can give that information 
to Jesus’ enemies, who want to arrest him and crucify him. 
 
He went to the enemies and Jesus, and gave them the information they needed. And his 
reward was 30 pieces of silver. That’s a lot of money. 
 
Whenever I read this Gospel passage, I feel so sad. 
 
Because, on one hand, this passage describes Jesus. Jesus trusts God completely. Jesus 
never says ‘no’ when his Father asks him to do something. In other words, Jesus never 
betrays the Father’s will.  
 
Jesus is faithful. Judas is unfaithful. Jesus always tells the truth. Judas sneaks out into the 
night to betray Jesus. Judas does the wrong thing. 
 
I am sad to see the difference between Jesus and Judas. 
 
But I also notice something else. In today’s Gospel, Jesus says “ONE of you is about to 
betray me.” That’s true. One person did. Judas. 
 
But as we keep reading the Gospels, we discover that Judas was not the only one to 
betray Jesus, or let Jesus down. 
 
Later on Holy Thursday night, Peter is asked by three different people if he knew Jesus. 
Jesus was Peter’s best friend! But what does Peter say? He says, “I don’t know the man! I 
don’t know Jesus!” That’s a betrayal! 
 
When Jesus was carrying the cross, where were most of the Apostles? Were they there to 
encourage Jesus? No. They had run away to hide. That’s a betrayal too! 
 
You see, it’s kind of like the hay bales in the barn. Everybody did it – one person got 
blamed. 
 
In the Gospels, almost everybody let’s Jesus down. Almost everybody betrays Jesus in 
one way or another. But only Judas gets blamed. 
 
What happens to the rest of them? They get to have breakfast with Jesus after he rises 



from the dead! And why? Well, as we read the Gospels, we find out that Judas makes a 
second mistake after he betrays Jesus. Judas realizes that he has done something terribly 
wrong. 
 
And then Judas convinces himself that Jesus could never, ever forgive him. 
 
But that’s not true. Jesus forgave the men who nailed him to a cross. Jesus can forgive 
everyone – even Judas. But Judas convinced himself that he was unforgiveable. The rest 
of the apostles began to figure out that Jesus could forgive all of us who make mistakes. 
And that’s what Jesus does. 
 
So on this Spy Wednesday, our Gospel calls us to remember two things. First, although 
Judas usually gets the blame, we need to remember that we all make mistakes, and let 
Jesus down. We all sin. And we let one another down, one way or another. We all do it. 
Let’s not point the finger of blame. 
 
And the other point? Jesus can forgive everything and everyone… including you and me. 
Don’t ever give up on God. Don’t ever be convinced that your sin is so bad that God 
cannot forgive you.  
 
Jesus forgives us, even when we let him down. That’s one of the ways we know how 
much he loves us. 
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