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Every good story has a villain. In the old movies about the Wild West, the good guys wore the 
white hats – the villain wore a black hat. That way, everyone knew who to cheer for, and who to 
cheer against. 
 
In The Wizard of Oz, there was a good witch…and a bad witch. Little Red Riding Hood had to 
battle the Big Bad Wolf. In The Lion King, Mufasa was a good king – Scar was not. Harry Potter 
is the hero – Lord Voldemort is the villain. We root for Luke Skywalker – we love to boo Darth 
Vader. 
 
Every good narrative has a villain. 
 
And even the Gospel narratives appear to have a ‘villain.’ From the time that Judas Iscariot is 
introduced to us in the Gospels, we are told who he is and what he will do. We are told that his 
name in Judas – and then we are immediately told that he was the one who betrayed Jesus. 
 
He betrayed Jesus. He sold the son of God to those who wanted him dead. It boggles the mind. 
“How could you do this, Judas? How could you do this, after Jesus himself called you? After you 
walked with our Lord all this time! After he trusted you with the money! After you heard him 
preach! After you saw the miracles! After he raised Lazarus from the dead! How could you 
betray him, Judas?” 
 
Why would Jesus invite this villain to be part of the band of Apostles? 
 
On the Tuesday and Wednesday of Holy Week, our Gospel readings focus on Judas, and show 
him wearing the blackest of black hats. 
 
Today, we read John’s account of the Last Supper, where Judas and the others are with Christ at 
the table. They are sharing this final meal with Jesus.  And Jesus announces the sad truth: “one of 
you will betray me.” 
 
The apostles are astonished and confused. Who could possibly do such a thing? Jesus clarifies: 
“the one to whom I give the morsel of food – he is the one.” 
 
And soon, it is clear – the villain is Judas. Judas left to do this terrible deed. And John, always 
with an eye to symbolic detail, simply says, “It was night.” Judas is going to reject the light of 



Christ. He plunges into the darkness of night, to do the darkest deed. He is about to betray the 
Son of God. 
 
As your read John Gospel, do you ever want to shout at Judas and say, “Don’t do it!” Are you 
ever tempted to “boo” as Judas runs out under the cover of darkness? Do you ever wish that 
someone with a white hat would stop him on his way to the Sanhedrin? “Don’t do it Judas! Don’t 
betray Jesus!” 
 
It would be far to easy to spend the next two days focused on Judas, calling him a villain. It 
would be far too easy to sit back and root against him, passing judgment on him, pointing the 
finger of blame at him. It is far too easy to picture Judas wearing a black hat. 
 
Why do I say that this would be ‘too easy?’ Well, for one simple reason – Judas was not the 
ONLY person to betray Jesus that week. Jesus does indeed say “one of you will betray me –“ but 
if we keep reading, we realize that, actually, ALL of them betray him.  
 
Just a few hours after this scene, Peter will deny that he even KNOWS Jesus! The rest of the 
Apostles will melt away and flee when they come to arrest Jesus.  
 
Most folks in the crowd that followed Jesus either hide during his trial, or turn against him. The 
religious leaders will aggressively work to have him killed. Pilate, who had several chances to 
free him, turns him over to die. They all betray the Son of God. They all play a role in having 
him killed. 
 
It gets harder to know who the villain is when so many people are wearing black hats… or, at 
least, gray ones….. 
 
And, come to think of it: I betray Jesus too. I betray him when I fail to pray. I betray him when I 
put other people, other goals, other things ahead of Jesus in the priority list of my life. I betray 
him when I stay silent in the face of falsehood.  
 
I betray him when I don’t speak up to share my faith. I betray him when I fail to love my 
brothers and sisters. I betray him when I refuse to feed the poor, or visit the sick, or clothe the 
naked. I betray him when I hate. I betray him when I refuse to forgive. I betray him when I get 
lazy.  
 
I betray him when I have a selfish focus, when I refuse to reach out to my neighbor, when I allow 
fear to turn me into a person who is angry. 
 
I betray him when I take things for granted, and fail to say ‘thank you.’  



 
Now who’s the villain? 
 
Jesus said that the betrayer would be the one who shared the morsel of food. But, when we have 
the opportunity to receive communion, Jesus reaches out his hand, and he feeds us. 
 
And, if I am honest on this Tuesday of Holy Week, I must confess with great honesty that I 
betray the Lord. I, who receive the food of eternal life from his hand: I who receive my daily 
bread from God’s abundance, also betray him, by my sin. 
 
Saint Paul tells us that God’s love is ultimately revealed in one way – that while we were still 
sinners, Christ died for us. Jesus, who did NOT sin, died for you, died for me – died for all of us, 
who betray him through our sins. 
 
On the cross, he spoke the words that I need to hear today – “Father forgive them.”  
 
If I truly believe those words, then I can believe that, when the Lord looks at me today, he does 
not see a villain. He sees his beloved child. A sinner, in need of his amazing grace. He sees you 
and me. His beloved. His own. 
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