
Dear Members of our Tri-Parish Family, 

Over the past four years our individual Parish Councils, now our Tri-Parish Pastoral Council, 

have asked us to combine or effectively merge many of our staff positions.  In each area, 

several positions were combined to create new staffing with responsibility for those ministry 

areas in all three parishes.  The initial motivation for these changes was financial.  Another 

motivation was the elimination of duplication of services in our parishes.  A third consideration 

is the marked decrease in participation in certain of our programs over the years.  As a cluster, 

our three parishes were sharing programs, locations and budgets. 

 In the October Monthly mailing, we announced the decision that we have made to fully 

consolidate the Parish Office operations at Immaculate Heart of Mary Rectory. Several 

important factors have brought us to this conclusion.   The first and most important 

consideration is service. Service to the Church and service to the members of our community. 

Four additional areas we want to address are:  1) Improved Communication 2) Accessibility 3) 

Centrally located storage and information 4) Possibilities for expansion. 

IMPROVED COMMUNICATION 

As we created new staff positions, we felt that the first step was to keep the “Parish Office” 

structure at one parish site and the Business and Christian Formation offices at another.  

Immaculate Heart of Mary and Mary Queen of Heaven were chosen because they provided 

reasonable access and had the necessary space. We also knew that the success or failure of this 

effort would rely heavily on staff-parish communication.   

Almost immediately, there were some problems with communication.  Changes needed to be 

made to accommodate our new structure and to fully address the financial considerations we 

were trying to implement, growing pains were evident.  It was hard to adjust to the idea that 

there would no longer be three secretaries, or for that matter, three of anything at three sites.  

With two years of experience we have also realized that the separation of the parish and 

business offices made internal communication between these two areas more difficult.  The 

separation added another hurdle to providing simple and efficient service and answers to 

problems that arise during a parish week.  One office structure, combining all Parish, Business 

and Faith Formation Offices, will improve our internal and external communication.   

The change will be inconvenient for some.  Many of us will need to get used to going to a new 

place.  We know that some routines will have to change and that will take patience, time and 

understanding. The new Parish Office is not that far away from the other parish sites.  The clear 

majority of Parish Clusters in operation have office spaces located at one site.   Care must also 

be taken not to assume that moving the office spaces to one site is anything more than that.  

The following three ideas will help us to see this more clearly. 

ACCESSIBILITY 

A very real concern in the world today and among our parish members is accessibility.  The 

move to the IHM site will provide ample off-street parking, and special needs access to those 

coming to the offices.  We will have a shorter walkway to the new entrance.  The Parish Office, 

Business Office, waiting area, individual Priest’s Offices and a meeting space for 16-20 people 

will be located at ground level.  Communication is readily available with the Life-long Christian 

Formation and other offices located on the upper level.  When considering all three sites in 

terms of office space, neither St. Aloysius nor Mary Queen of Heaven have the space necessary 

to accommodate all the above.  Their Rectory buildings were constructed at a time when very 

small and limited office space was the rule.  People will find the New Parish Office a welcoming 

place to come and take care of parish business with the parish and business office staff working 

together to address their needs. 

STORAGE AND INFORMATION  

Every Parish Church maintains Sacramental, financial, historical and other records.  In the case 

of our three parishes, the cumulative files of the three former schools are also stored.   Some of 

these may be disposed of after a period of time.  Some, such as Sacramental records, are stored 



indefinitely and can only be shared with the persons to whom they refer for the first 75 years of 

their existence.  Our parish records cover 97 years.  A central parish/business office will provide 

a secure and central location for all these documents.  Sacramental certificates will be easier to 

obtain and copies provided for those in need of them.  We will also benefit from one central 

location for the maintenance and use of our financial records and billing.   Staff travel between 

the parishes will be considerably reduced.  The combined parish and business office will also 

help us coordinate information to be shared at all three sites without unnecessary duplication 

of time and effort.  With the sharing of information so necessary to the vitality of every group 

of people, this move will help us better serve the needs of all our parish members. 

POSSIBILITIES FOR EXPANSION 

One of the factors involved in making this decision was the possible need for future expansion 

in the office space.  The IHM site is the only self-standing, sizeable building in our three 

parishes.  It has 10 existing office spaces and the current priest’s quarters could easily be 

altered to provide for more.  A second building, the former convent could also be altered if 

there is a future need.  The rectory at St. Aloysius is not at street level, provides no off-street 

parking and the building itself is too small for our needs.  The rectory portion of Mary Queen of 

Heaven does not offer any possibilities for internal expansion because of its size and 

configuration. We can build on to that space, but it cannot be altered effectively to provide for 

office expansion through simple remodeling.  The Immaculate Heart of Mary site choice was 

simply a matter of discerning which space fits our current needs and offers a space that can be 

maintained separately from our church buildings should one or more of them no longer be used 

if the parish merger moves forward.   

As we move forward, we hope to have things in place before Christmas to be able to begin the 

New Year in the new space.  We know that there will be more questions, and here are the 

answers to a few of them. 

 -Will the phone numbers change?    No, the phone numbers will remain the same. 

 -Will the address change?  For billing purposes yes, for ordinary communication, no.   

 -Will we still have office hours at all three sites?  For now, office hours and certain 

projects will be  maintained at all three sites on a limited weekly or monthly basis.  

Examples are the counting teams  and the monthly mailing teams.  OFFICE HOURS WILL BE 

POSTED IN THE BULLETIN FOR ST. ALOYSIUS  AND MARY QUEEN OF HEAVEN. 

 -If we are hoping to merge, why not just wait?  This change will bring about better 

communication and  allow us to make the best use of our staff members now.  It will help us in 

the process if a merger is in  our future. 

 -Why did we wait two years to make this move?  We wanted to try using multiple sites 

to see how the  transition would be accommodated and if it would succeed.  Our 

experience tells us that one office is  the way to insure the best outcome for the future. 

Thank you for reading this long letter.  We trust that you have a better idea why we are making 

this move now.  We welcome your comments and your questions. Please feel free to contact 

any of us and we will be happy to work toward a better understanding together.  Once again, 

every change takes patience, time and good will.  Charting our future together in faith brings us 

to new ways of understanding issues that are always a part of every parish’s life and growth.  

Let us continue to work together so that we can accomplish God’s will in the ways that the 

Spirit is guiding us at this important time in the history of our Parish Communities. 

Sincerely in Christ, Fr. Thomas, Fr. Jeff and the Tri-Parish Staff. 

 


