God’s love knows no barriers. St. Pascal’s...where all people matter.
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FROM THE PASTOR’S DESK:
Practicing the Virtues at St. Pascal Baylon School. At our School this year, we
decided to teach the students about various Christian virtues. The teachers will
look for ways to integrate the virtues in their curriculum and daily discussions with
the students. A virtue is “a habitual and firm disposition to do the good. It allows a
person not only to perform good acts but to give the best of
themselves” (Catechism of the Catholic Church, paragraph 1803). In addition to
the Cardinal Virtues (prudence, justice, fortitude and temperance) and the
Theological Virtues (faith, hope and love) we added several virtues named in
Colossians 3:12 – “Put on then, as God’s chosen ones, holy and beloved, heartfelt
compassion, kindness, humility, gentleness and patience”. Each grade level will
adopt one of the virtues this year. The goal is that during their years with us in our
School, our students will learn how to live the Christian virtues in their day-to-day
lives. Here is how we divided up the virtues in our School classrooms:
Kindergarten: The Theological Virtue of Love by which we love God above all
things and our neighbor as ourselves;
Grade 1: The virtue of Kindness;
Grade 2: The Theological Virtue of Faith by which we believe in God and all that
God has revealed to us (Catechism, 1814);
Grade 3: The virtue of Compassion;
Grade 4: The virtues of Gentleness and Patience;
Grade 5: The Cardinal Virtue of Justice that consists in giving each person their
due and promoting equity with regard to people and the common good
(Catechism, 1807);
Grade 6: The Theological Virtue of Hope by which we desire the Kingdom of
Heaven and eternal life as our happiness which keeps us from discouragement
(Catechism, 1817);
Grade 7: The Cardinal Virtue of Temperance that moderates the attraction of
pleasures and provides balance in the use of created goods (Catechism, 1809).
Grade 8: The Cardinal Virtue of Fortitude that ensures firmness in difficulties and
constancy in the pursuit of the good (Catechism, 1808).
All Grades: The Cardinal Virtue of Prudence that helps us to decide our true good
in every circumstance and to choose the right means of achieving it (Catechism,
1806).

Mass Attendance Counts in October. During the month of October, we are
tracking the attendance at our weekend Masses. Here are our totals so far:
Saturday
4:30pm

Sunday
8:45am

Sunday
10:30am

Total

Oct. 6/7

175

140

238

553

Oct. 13/14

212

183

167

562

Oct. 20/21
Oct. 27/28
God Bless You,
Father John Mitchell
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CONTACT US
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Sacramental Information

Parish Prayer Line

Parish Communication

Sunday, October 21—World Mission Sunday

Monday, October 22
Tuesday, October 23
Wednesday, October 24

Thursday, October 25

Friday, October 26

Saturday, October 27—Anointing Weekend
Sunday, October 28—Anointing Weekend

Dear Parishioners,

Fall, 2018

After a year serving St. Pascal's, I want to update you on changes we've made over the past months. There's a lot that
happens during the week that parishioners don't see and I'll share with you some of the items that we are working on.
Financial: Catholic Finance Corp. provided accounting services to the parish for many years. After much
deliberation, our Finance Council and Trustees requested that all financial reporting be done in-house and we moved
to Quickbooks for ease of reporting. Lavena Wilhelm joined us last August as our bookkeeper and is onsite one day a
week. She oversees all bank reconciliations and generates financial reports for parish and school leadership. Restricted
and reserved monies are now kept in separate bank accounts, ensuring that all designated funds are protected from
general operating use.
School accounting: Last year the parish underwrote school expenditures for up to $251,000. This meant that a
"to/from" account was used to track funds back and forth. The school had a separate set of books but all disbursals
(and deposits) were made from our parish general operating account. The school had two restricted/reserved bank
accounts for student fundraising and grant funds. Releases to parish general operating were made when terms of
grants were fulfilled and occurred throughout the year.
This year the parish will not be underwriting the school, so we set up a separate school operating account (still owned
by the parish) and their own reserved account for a grant funded position and student accounts. Utilities and building
expenditures are shared between the parish and school and checks are issued from both accounts for payments. This
fiscal year's monthly financial reporting will be much clearer with parish totals and school totals remaining separate.
For the first time in many years, our books are undergoing an audit and we should have the findings by midOctober. This is an important step in ensuring that our parish is following acceptable accounting practices and that
safeguards are in place. Now that the Archdiocese is out of bankruptcy, the parish will be able to publish balance
sheet information detailing all assets and liabilities. Our audited financials will be available to all parishioners in the
coming weeks. Details of the sale of St. John's and the payment details along with the latest amortization schedule
will be made available shortly.
Facilities: Our Facilities Committee has provided both advice and hours of volunteer labor keeping this wonderful
building up to date. After many, many years of dedicated service, they have decided to step back in their role. In the
coming months, the Parish Council will assess next steps since this is an important area of ministry and the needs of
our spiritual home are ongoing and important to the future of the parish. A huge thanks from both Jerry Klaas,
Maintenance and Building Director and myself to these dedicated people who have faithfully served the parish.
Repair Update: Part of the risk management program involves developing a long-range building plan. With the help
of Judy Whitacre, a longtime St. Pascal's parishioner and former Business Administrator, we are starting the process
of tracking every part of our building. Roof, HVAC, floor finishes, windows, down to each light bulb, an accounting
will be made of item, date of install, date of maintenance, etc. From that accounting, we will be able to see what areas
need attention and possible repair/replacement cost estimates. This will be important moving forward since we have
aging facilities that will continue to drain valuable financial resources from parish coffers.
We are waiting on estimates from our HVAC vendor on installation of a computerized temperature controller system
for the air handler units. Currently our electric bills during the summer air conditioning months top $5,000/month
and the old controllers are not easy to reprogram for funerals and special events. There are generous rebates available
and cooling space only when needed is better use of precious donor dollars. We will assess if we can pay for this
through the budget or fundraise for this special project.

Currently, we are dealing with a classroom filled with black mold. Caused by both ground water seeping in at the
foundation level and cracked window caulk from above, the room is out of use until the foundation is exposed and
sealed. Further inspection of the tuck pointing above the leaking has revealed a wall that is not attached to the
building and is held in place with mortar alone. It is critical that the work be done in the near future and early
estimates are coming in around $50,000.00 for the work. Please watch for more information as we learn more.
Safety and Security: Our buildings were built before the advent of modern-day security concerns for school
children. Coupled with fire code issues, maintaining a secure, separate school area has been a difficult challenge for
us. We are seeking outside help in assessing what we can change so we can ensure safety during funerals and other
public events taking place in the building during school hours. The Department of Homeland Security has a school
safety assessment team who will visit our parish in early October and work with us on this assessment. In addition to
this effort, we have received estimates for high resolution security cameras and more computer-controlled
doors. Hopefully some of these improvements can be handled in our day to day operations expenditures. Other,
more expensive expenditures may have to be fundraised and installed at a later date.
Exterior doors are now controlled using a security lock system with a tightly controlled key log and few people with
key access. Automatic door controls have been installed in two doors and both regular users and short-term users are
given fobs instead of keys. We would like to install two more doors on this fob system and are assessing if we can
afford installation in our general operating budget or if it will need to be fundraised.
Risk Management: St. Pascal's is part of the Archdiocesan general insurance program run by Catholic Mutual. Their
risk management program ensures the parish is up to date in the latest employment and building safety and security
practices. Certificates of insurance, usage agreements, safety and security planning along with checks and balances in
cash management procedures all mean the parish is spending donor dollars in a careful way. We are happy to
announce that St. Pascal's received a discount of $8,000 in our insurance bill for FY 17-18 because of participation in
this program.
Human Resources, Staffing and Benefits: Employee manuals should be updated every 2-3 years in order to reflect
legal updates. Our last manual was 8 years old and did not include new St. Paul City ordinances involving sick
time. We have since unveiled a new handbook that is used by both parish staff and teachers and was written by our
labor attorney. We are able to offer short term disability to our employees, thereby reducing our sick time liability and
helping those who may have illness issues. Our new employee manual allows for fewer carry over vacation days
which reduces the amount of vacation owed on our balance sheet and ensures that staff is taking much needed time
away to relax and rejuvenate. The parish has moved away from the Archdiocesan benefits plan due to soaring costs,
403(b) monies that were not deposited regularly into employee accounts, and renewals that did not reflect our fiscal
year. We are able to save the parish thousands of dollars and provide better service to our staff members who may
need to change coverages. All 403(b) monies are deposited monthly, thereby following ERISA regulations that
safeguard and protect employee retirement accounts.
Hiring procedures and Job Descriptions: Working with Inna Collier, school principal, we have a unified system of
hiring staff for both the parish and school. This allows our employee files to be uniform and is part of Catholic
Mutual's risk management program objectives. All employees now have a job description that is regularly updated
and accurately reflects the duties and responsibilities of each staff member. There are many new faces here at
St. Pascal's with job sharing and other staff shifting positions. We have actually added only one new position (Pastoral
Associate for Pastoral Care/Social Justice) but streamlined procedures have helped us make these important
transitions easier for both staff and parish administration.
It is an honor serving this parish community. I love my work here at St. Pascal's and welcome the challenges
ahead. Please feel free to contact me with any questions you may have.
Blessings,
Theresa Ruttger, Parish Business Administrator

