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To give you an idea of how times have changed in our church, consider this…Every weekend at mass, once the 
collection offering basket leaves this altar after communion it is taken immediately to a steel safe.  The money is 
put into plastic bags, and every person who touches it must sign a tag so that anyone can know who had access 
to it.  The safe itself is under video surveillance.  From that point on, no one person is permitted to be alone with 
the collection money.  Not even when those bags are taken from one part of our building to another.  A 
minimum of two people are always part of the process.  The security system has integrity, and that protects not 
only the parish against loss, but also the individuals who handle the money against ever being falsely accused of 
dishonesty. 

When I was in high school, my past-time weekend job was to serve as the sacristan at my parish.  I was given 
keys to the buildings, and every Saturday afternoon and Sunday morning it was my task to unlock the place, set 
up everything for mass, oversee the proceedings, and then lock up after the last liturgy.  We had five masses per 
weekend back then, so I was there for about two hours on Saturday and six or seven on Sunday.  For this I was 
paid $25 per week, and I thought it was a tremendous bargain.  I have never been a skilled business negotiator.   

I mention this because the last task of each weekend before going home was this:  I would empty the collection 
bags from the church safe, to which I had the key.  The bags from each mass were made of burlap and had locks 
on them, but I had the keys to them too.  I would then leave the church—alone—and walk a couple of hundred 
yards across the campus outside—alone—with five bags of money, at exactly the same time every week.  I 
would arrive at the rectory, to which I also had keys, would let myself in and would deposit the bags in the front 
office—alone.  I was 17 years old.  As best I can recall, the average weekly collection was between $12,000 and 
$15,000.  It all seems absolutely astonishing to me as I think back on it now, and not only because the system 
was unsafe, but even more because of the trust that had been given over to me by the pastor and staff and 
parishioners of the place.  It never entered my mind that I was the beneficiary of such a great gift, because after 
all, why wouldn’t you trust me?  I was only doing my job as had been instructed to.  I assumed that they 
wouldn’t have given me the task if they had questions about my character.   

And recalling that history helps me to tap into today’s Gospel of Luke, in which the Master is encouraging his 
servants to do their jobs and not expect praise and glory for that.  Those servants had been chosen by the 
Master because he trusted them to know their responsibility, and to act on it.  And we too have been chosen by 
God and welcomed into this community through baptism, which means—among other things—that we have 
received the gift of God’s trust to discern our responsibilities as disciples and to act on them for the sake of his 
kingdom.   

It is important to note that the audience for Jesus’ teaching about the Master and the servants is the Apostles, 
the 12, those who had been specifically chosen and called out by name in order to be his companions for the 
mission.  And that’s what makes their request to be given “more faith” is an instructive one, because it seems 
they misunderstand what “faith” actually is.  It is not correct doctrine; and it is not serenity—though we hope 
that it includes both, at least occasionally.  Faith is the confidence that that our Lord knew what he was doing 
when he called us to this role of disciple, that God trusts us to live in to that role, day by day, and that we have 
already been given everything that we need to accomplish that task.  “More faith” does not necessarily mean 
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“more assurance” or “more peace of mind.”  It means greater willingness to do what we know to be the right 
thing, for the sake of being faithful to our call—and to be honest, often enough that does not bring about 
immediate consolation or clarity. 

I never stole from the parish collection when I was a kid because it simply would never have entered into my 
mind to do that—it would not have been faithful to the thing that I’d been hired to do.  I’m no saint for that.  
Just a faithful servant, or trying to be. 

I think in the 40 years or so since then I’ve come to discover a bit more about the effects of Original Sin, and the 
weakness of the human condition, and the temptations not to be true to what baptism summoned us to do and 
be.  We have been given the gift of divine trust.  All of which is why our gathering regularly for Eucharist is 
enduringly important for all of us. 

As the song says it, “We remember, we celebrate, we believe.”  We remember because it’s too easy and alluring 
to forget.  We celebrate because it’s too easy to cave in to disillusionment and doubt.  We believe, not because 
the rewards of our work are immediate and obvious, but because it’s too easy to give up when they are not.  It’s 
all what Jesus has told us:  “When you have done all you have been commanded, say ‘We have done what we 
are obliged to do.’”  And let that be its own reward. 
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