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St. Jude the Apostle Parish 
Strategic Plan 2021 – 2028 
 

Purpose of Strategic Plan 

As the new pastor of St. Jude the Apostle Parish, Father Michael Erwin asked the 

Pastoral Council to create a strategic plan that would give focus to his work during 

the first years as pastor.  The strategic plan is designed to carry out the mission of 

the parish and reach its vision.  The plan organizes the work of the parish over the 

years leading up to the parish centennial in 2028.   

 

Planning Process 

The process began with an analysis of Strengths, Weaknesses, Opportunities, and 

Threats (SWOT) conducted by the Pastoral Council.  The Council created a Parish 

survey which was administered online and on paper in the fall of 2021.  Over 200 

adult parishioners and 50 students completed the survey of six quantitative 

questions and six open-ended questions.  The open-ended questions were coded 

and summarized by twelve parish members.  The SWOT analysis and results of the 

Parish survey led to a revision of the parish’s mission and vision statements.    

Parish groups then reviewed the strategic plan draft and identified objectives they 

would be interested in helping to implement.  This review also identified objectives 

not on the draft plan that were aligned with the mission and vision and added to 

the plan.  The final plan was approved by the Pastor and the Pastoral Council.   

 

Current Parish Assessments 

 SWOT.  See Appendix 1 

 Parish Survey.  See Appendix 2 for graphs of the responses to the six 

quantitative questions on the survey.  See Appendix 3 for a summary of the 

responses to the open-ended questions on the survey. 

 

Implementation Plan 

The implementation began on May 5, 2022 with the commissioning of three 

working groups for: 

 Youth Ministry 

 Capital Projects, and 

 Interior Church.  

The owner of the strategic plan is the Pastoral Council and they are accountable for 

its implementation.  After initial approval of the strategic plan, all changes to the 

plan will be presented to the Pastoral Council and subject to their approval.    
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Communication Plan 

1.  The Parish Survey results and the draft of the revised Parish mission and vision 

were presented at the Parish Annual Meeting in November, 2021. 

2.  After approval by the Pastoral Council, the mission and vision have appeared 

weekly in the Parish Sunday Bulletin. 

3.  The draft of the strategic plan was presented during March, 2022 by the Pastoral 

Council liaison to the organized parish groups asking for feedback about ideas not 

on the plan that are aligned with the mission and vision.  Groups were also asked to 

indicate which objectives they would be willing to champion to implementation.   

4.  A mailing was sent to all parishioners in March, 2022 from Father Mike and Greg 

Gundzik, the Pastoral Council Chair, with a copy of the Survey Summary and the 

draft of the strategic plan.   

5.  Articles in the parish weekly bulletin, the school newsletter, the religious 

education newsletter, and the parish website followed the general mailing. 

6.  A current copy of the approved strategic plan and progress on implementation 

will be maintained on the parish website.   

7.  Action items will be added to the Communication Plan as needed.   

 
 

St. Jude Mission Statement 
We are a caring, welcoming, and engaged Catholic community of believers in Christ 
that promotes growth in faith through fellowship, ministry, education and service to 

those in need. 

St. Jude Vision Statement 

We aspire to: 
      Build more and better relationships with one another 

      Grow with our youth 
      Worship with deep faith and diversity 

      Serve hurting people and God’s creation in our parish, in Milwaukee     
  County and beyond 

      Be mindful stewards of all of our parish’s gifts. 

 
To carry out our mission and reach our vision, five strategy areas organize the 

work of the parish over the years leading up to the parish centennial:   
 
Strategic Area #1 Worship, Faith Formation, and Spiritual Growth  

Strategic Area #2 Parish Space,  
Strategic Area #3 Parish Life,  

Strategic Area #4 Parish School, and  
Strategic Area #5 Parish Outreach.   
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Strategy Area #1:  Worship, Faith Formation, and Spiritual Growth 
 

Goal 1:  Enhance the music ministry 
 
Objective 1:  Increase the involvement of youth in music and liturgy. 

Objective 2:  Replace the existing parish hymnal.    
Objective 3:  Increase the diversity of music choices during liturgical rituals.   

 
Goal 2:  Provide learning and enrichment opportunities for parishioners to grow 
their faith and spirituality. 

 
Objective 1:  Conduct a periodic parish based retreat that will help parishioners to 

build their relationship and understanding of God while building a supportive 
community.     
Objective 2:  Create a speaker series/study club with video and group discussions 

on topics of interest.    
Objective 3:  Create a St. Jude Prayer Network.  

Objective 4:  Review and revise Confirmation curriculum to provide students with 
more real world application of faith during this discernment period. 
   

Goal 3:  Activate the Amazing Parish process which provides coaching to the pastor 
and other parish administrative leadership team members.  Currently this is 

focused on three parish based conversations:  praying with each other one on one; 
listening to each other’s spiritual journey; and discerning with each other for God’s 
guidance for individuals, families and ministries.   

 
Strategy Area #2:  Parish Space 

 
Goal 1:  Evaluate and improve the existing facility to enhance and meet current 
needs and be sustainable into the future. 

 
Objective 1:  Review building needs in preparation for the Capital Campaign Case 

looking at major systems and identifying urgent needs as well as opportunities.   
Objective 2:  Review our church interior needs focusing on baptismal font 
placement, refurbishing for 100th anniversary, improvement to sound system, 

review of windows, and accessibility for disabled.   
Objective 3:  Update the Thrift Shop space.    

Objective 4:  Re-engage the Building and Grounds Committee.  
 

Goal 2:  Upgrade and maintain technology systems that are state of the art.   
 
Objective 1:  Update virtual technology for hybrid meetings and streaming in the 

Activity Center, Church, and cafeteria.  
Objective 2:  Create a database that indicates parishioners’ interests and talents for 

involvement to provide a process for more personal invitation to participate and 
recruit volunteers.   
Objective 3:  Create a Technology Committee to study and make recommendations 

over time about the currency of technology systems and their upgrades. 
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Strategy Area #3:  Parish Life  
 

Goal 1:  Install a process that will regularly assess and meet the needs of our 
parish youth. 
 

Objective 1:  Review our youth ministry effort with special focus on its 
comprehensiveness and responsiveness to the interests of teenagers and young 

adults.  
Objective 2:  Create a youth ministry team of Fr. Mike, parish staff, faith formation 
and school staff and an advisory team of teens and parents to guide goals for youth 

ministry building on school, faith formation, athletics, clubs and scouts.  
Objective 3:  Start a Vacation Bible Study program.   

 
Goal 2:  Build our parish community to be aligned with Catholic social teaching that 
understands and values diversity, equity, and inclusion.  

  
Objective 1:  Create a Diversity & Inclusion Committee of parishioners.   

Objective 2:  Task each parish group with addressing diversity and inclusion. 
Objective 3:  Review parish messaging to align with efforts for diversity and 
inclusion.   

 
Goal 3:  Organize small groups within the parish with specific interests to meet on 

a regular basis and build relationships among parishioners through study or action.   
 
Objective 1: Design a process to accept new ideas for like-minded parishioners to 

promote fellowship, community, and faith formation. 
Objective 2:  Create a senior ministry that addresses initiatives and interests of 

senior parishioners.     
Objective 3:  Create a group that builds community through outdoor activity.   
 

Goal 4:  Increase opportunities for parishioners to network, socialize, celebrate, 
and care for one another.  

 
Objective 1:  Revive Donut Sunday with different parish groups sponsoring donuts 
and coffee each month to build awareness of parish ministries and recruit 

volunteers.   
Objective 2:  Conduct welcoming training on how to build relationships.   

Objective 3:  Create a Stewardship Committee.   
Objective 4:  Organize a senior support group to check in with our parishioners who 

are elderly, widowed, alone, and/or shut-in.   
Objective 5:  Conduct a parish communication audit to review all communication 
vehicles in the parish and school.  

Objective 6:  Update the parish picture directory.   
Objective 7:  Provide periodic tours of our church and community areas as part of 

the welcoming orientation (and open to all parishioners).   
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Goal 5:  Grow the parish endowment through planned giving and specific gifts for 
diversity scholarships and support for ongoing parish programs such as the speaker 

series.   
 
Strategy Area #4:  Parish School  

 
Goal 1:  Support the school in developing a St. Jude School strategic plan based on 

the parish mission and vision. 
 
Objective 1:  Assist and support the school with its analysis of their strengths, 

weaknesses, opportunities and threats (SWOT). 
Objective 2:  Assist the school in designing and implementing a school survey. 

Objective 3:  Assist and support the school with its creation of a strategic plan. 
 
Strategy Area #5:  Parish Outreach 

 
Goal 1:  Strengthen the relationship with MacCanon Brown Homeless Sanctuary 

(MBHS). 
 
Objective 1:  Involve the youth of our parish with this ministry. 

Objective 2:  Increase the number of parish volunteers involved with MBHS.   
 

Goal 2:  Organize activities with parishes in our cluster (St. Therese and St. 
Vincent Pallotti)   
 

Objective 1:  Organize an annual event or activity within our cluster.  
Objective 2:  Enhance our collaboration with the St. Vincent de Paul Society 

Conference.   
 
Goal 3:  Engage with the mission of the Catholic Church beyond our boundaries.   

 
Objective 1:  Explore opportunities to develop a partnership with a sister parish in 

Milwaukee that has different demographics than St. Jude.  
Objective 2:  Study the Milwaukee Archdiocesan sister parish La Sagrada Familia 
(Holy Family) in the Dominican Republic and identify ways St. Jude Parish can join 

the partnership.  (https://www.archmil.org/parishes/Sagrada-Familia.htm).    
Objective 3:  Support the work of Father Juvenalis in Tanzania making the Church 

in his country more self-sufficient.   

https://www.archmil.org/parishes/Sagrada-Familia.htm

