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1. Executive Summary 

 This document is intended to be a living document, updated as needed,  for the purpose of sharing with the parish the progress 

the Parish Council and the Development Ministry is making to expand the Involvement level of the parishioners at St. Elizabeth 

Church.   

 

In the late spring of 2018, the Parish Council set out to baseline the level of involvement of the parishioners at St. Elizabeth, 
and then establish a strategic plan to enrich and enlarge the overall program for our community at St. Elizabeth. This effort 
had a twin goal of both increasing parishioner involvement within the parish and enlarging and attracting more members 
within our overall external community to be parishioners of St. Elizabeth. The long-term goal aimed for a more involved and 
enlarged parishioner base, to provide the financial sustainability an active and robust parish requires to successfully operate 
in current and future environments. 

As part of this vision, several members of the Parish Council attended training programs to increase their knowledge of 
methods and approaches for increasing overall parish involvement. The first was a daylong seminar presented by 
OurSundayVisitor which advocated a subscription-based program while focusing on increased involvement. This was 
ultimately a process to seek increased financial donations from our parishioners. While financial contribution increases were 
a desire of the Council, our preferred approach was to first increase involvement by the parishioners which hopefully would 
then result in increased financial benefits to the parish. 

As part of our search program for involvement models, we became aware of a seminar type program by the University of 
Dayton produced by the Institute for School and Parish Development (ISPD). They offered a fall 2018 program called 
“Catholic Parish Development: Beyond Mediocrity”. Several members of Parish Council enrolled in this bi-weekly 4-month 
program where we learned the basics of establishing a sustainable development program that was focused on the goal of 
the Council-- overall increase in parishioner involvement.  

There are several documents produced by members of the Council who attended this seminar, outlining the processes and 
roadmap needed for further development at St. Elizabeth. They were presented to the full Parish Council at the end of 2018, 
and that established a roadmap to move forward. 

The first step of this process was the decision to conduct a parish wide “satisfaction” survey of parishioners to establish the 
overall base foundation level. This would be used to help charter the next phases of the program. A survey sub-committee 
was established, and an on-line “Survey Monkey” model was used to solicit input and comments from a wide range of 
parishioners. The intent was to collect responses to multiple answer questions along with significant opportunity to capture 
free form text comments. That process was completed in late 2018 and early 2019. More detail can be found in the sub-
section “Satisfaction Survey & Results”. 

The second major outcome from the ISPD course was the decision by the Council to form the Development Ministry as a 
sub-committee of Parish Council directly focused on parish development, involvement, and responding to the output from 
the parish satisfaction survey. The Development Ministry was established in the 1st quarter of 2019, formed by 4 members 
of Council and 4 members of the parish. The first order of business was the creation of a Development Ministry Charter 
designed to govern the operation of the Development Ministry.  The next step was to prioritize and begin the creation of 
solutions to address the gaps found from the satisfaction survey. The survey sub-committee has continued to monitor 
development progress against the initial survey responses. At some point, a second follow-up survey should be conducted 
to track involvement progress versus the initial survey baseline. Of course, the advent of the COVID-19 pandemic has 
resulted in significant delays to the implementation of the Development Ministry plans and near-term programs, including 
some that were already in place but shutdown due to the current operating constraints.  

This version of the proposed strategic plan is the current output from the Development Ministry responding to addressing 
the known involvement gaps identified as part of the satisfaction survey. Those initial ideas are documented and outlined 
over the next 2-year period of time in this version of the strategic plan. Over time, the goal is to build on this framework to 
eventually compile a parish-wide strategic plan that will ultimately span the next 5 years. The final strategic plan will include 
all parish functions including liturgical, ministry, service, financial, and facility needs and operations of the parish.  
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2. Mission and Vision Statements 

The parish Mission and Vision statements are critical in setting the direction, tone and path for future development within 
the parish. 

St. Elizabeth Catholic Church Mission Statement 

St. Elizabeth parish is a welcoming family of faith "Risen in Christ's love".  We gather in worship to God; provide knowledge 
and sacraments for spiritual growth; serve the needs of others; and share the Good News for the glory of God! 

 

St. Elizabeth Catholic Church Vision Statement 

The Christian Community of St. Elizabeth is a living presence of Christ's love as we: 

GATHER in worship within a welcoming faith-filled Parish; 

PROVIDE Catholic teachings through liturgies, music, formation and sacraments; 

SERVE one another through our gifts of Prayer, Ministry, Service and Charity in giving to the Church and those people in 
need; 

SHARE the Good News through the light of Christ; 

LIVE our Mission every day! 

3. Satisfaction Survey & Results 

 This section addresses the results, gaps, and findings of the 2018/2019 Parish Satisfaction Survey. 

In February of 2019, the Parish Council completed the collection of the Parish Satisfaction Survey. The survey was 
conducted via the on-line SurveyMonkey platform including paper responses. The Parish Council worked to review over 60 
pages of information received from 204, or 38%, of the parish members.  It was a magnificent response from the parish.  
The Parish Satisfaction Survey is significant to the overall development of the Parish Strategic Plan for the future. The 
Parish Council and the Development Ministry reviewed all this information for action as well as the future direction of 
development of St. Elizabeth Parish.  

On February 11, 2020 representatives from the Parish Council survey committee met with Father Antony to review various 
categories and progress of the Parish Survey conducted in 2019.  (Below are the identified discussion items from the 
meeting on February 11, 2020).  On March 16th, 2020, the COVID-19- pandemic closure protocols for all Parishes were 
implemented by the Columbus Diocese which significantly impacted progress on all development issues.   

PARISH SURVEY RESULTS 

Questions 1-4: Demographics and Statistical Data 

✓ 204 Responses 

✓ 37.8 % responses received 

Question 1. Number of people in 
your household. 

Married-Man 64.80% 

Married woman 66.80% 

Single woman 36.70% 

Single man 17.50% 

High School students 10.20% 

Grade school students 15.30% 

Infants/toddlers 9.70% 

Pre-schoolers 7.10% 
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Question 2. Age bracket of 
those in question 1 

70 years and older 44.60% 

60-69 years 37.80% 

50-59 years 17.10% 

40-49 years 12.40% 

26-39 years 12.90% 

19-25 years 10.40% 

14-18 years 8.80% 

6-13 years 12.90% 
 

Question 3.  How long attending 
St. Elizabeth? 

Over 20 years 61.80% 

11-20 years 18.30% 

6-10 years 11.70% 

3-5 years 12.70% 

0-2 years 6.60% 

No 95.40%

Yes 2.00%

Question 4.  Registered in another 

 

 

Questions 5-21: Responses were grouped into 3 categories 

Survey Comments / Functions            Action 

Faith Involvement 

Language and sustainability with CFIC 
administration 

Feb-27-18 Letter to parish 

Social Opportunities Identified as a Development Committee item 

Religious Education Ginny Mack stepped in to manage RCIA and PREP-Announce to parish 

Welcoming ministry 
Identified by Development Committee; Plans underway to implement 
a plan;  

Outreach to former members Identified as a Development Committee item-Pending action 

Volunteer opportunities 
Identified by Development Committee; Welcome board/Community 
Flyer; Involvement Commitment Sunday; 2020 Testimonials 

Activities for seniors  No action taken at this time 
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Faith and Masses 

More confession times 
COVID protocols have addressed this inadvertently - times by 
scheduled appointment, notice has been in bulletin 

English as a Second Language concerns Feb-27-18 Letter to parish 

Kneelers 
Remind parish this community as part of its building environment has 
no plan to install kneelers….Parishioners can on their own  kneel 

Socialization before masses and 
rosaries 

Suggest the choir director ask for prayerful time / Current COVID 
protocols has limited this due to social distancing  

Change in Saturday mass during 
summer months 

Earlier Saturday mass and one Sunday mass - Father had said changes 
would be difficult to implement 

 

Facilities 

Painting of The Stations of the Cross 
Recommendation to install battery operated lights above each station 
- need to investigate and report on expenses & aesthetics of lights  

Nursery/Cry room Outstanding issue 

Aesthetics of the sanctuary Outstanding issue 

Pending church restroom upgrade Outstanding issue 

4. Development Ministry 

 This section outlines the function of the Development Ministry 

The St. Elizabeth Parish Development Ministry was established by Father Ramon Owera in December 2018 with support 
of the Parish Council. The Development Ministry Charter, which can be found on the Parish website,  provides an 
introduction to this ministry, and its overall goal to increase the Culture of Belonging and Believing in the Mission of St. 
Elizabeth Church, its community, and the Catholic faith. 

For many years, development was equated with stewardship, essentially meaning Time, Talent and Treasure. At St. 
Elizabeth that is no longer the case. Instead, today we are focused on a different paradigm, energizing the members of our 
Parish to become more fully engaged in the Mission and Vision of our Parish. Today, the following fully describes our 
meaning of the word Development: 

This cultural change is not something that will occur overnight or next month, or even next year. It will take the input and 
effort of most of the Parish. It is NOT just the efforts, responsibilities, or work of the Development Ministry, or the committee 
members. Success will be measured by one main component-- ENGAGEMENT of the full Parish in our Mission and Vision. 
Engagement and involvement is the Development Ministry’s main focus not only within the parish but also the broader 
community. While increased engagement and involvement are the keys to future success and sustainability, the focus 
MUST also be on communication. The development activities must also address how the ministries, services, and activities 
are communicated not just to the ~500 parish families, but also communicated to the parish neighbors, guests, and visitors. 
Likewise, the media communications venues must not be focused on a few conventional media formats, but consider the 
fact that individuals of all ages may feel more comfortable in the communication method of their personal choosing and not 
one dictated by a generational norm.  

The Development Ministry is a sub-committee of the Parish Council. At least one member from the Parish Council acts as 
the standing chairperson of the Development Ministry. Each member of the Development Ministry is appointed by the 

Development is the Meaningful Involvement of People 
in Our Parish’s Mission and Vision for the Future! 
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Pastor. There are currently 7 members of the Development Ministry, 4 of which are also current members of the Parish 
Council. The Development Ministry meets for 2 hours from 7:00 to 9:00 PM on the 1st Wednesday of each month.  At the 
Parish Council monthly meeting, the Chairperson of the Development Ministry informs the Parish Council of the projects, 
recommendations, and efforts underway by the Development Ministry. In addition, the Parish Council will also provide 
direction, input, and approvals to the Development Ministry. The Development Ministry Chairperson will also meet with the 
Pastor as needed to brief him on the Ministry’s progress and to obtain the Pastor’s approval on projects before they are 
implemented.   

The Development Ministry is organized and operates under the approved Development Ministry Charter which can be 
found on the parish website at >>  

https://uploads.weconnect.com/mce/dcd7d0e3f3c05153d22d9f1d8caff4ab1b270ffe/Development%20Charter.pdf 

The Development Ministry is responsible for the creation and maintenance of this document version on behalf of the Parish 
Council. The current Development Ministry includes the following volunteers: 

Lance Lewis  

Ginny Mack 

Mary Pat Mulligan 

Robin Racine 

Bill Rectanus 

Sharon Reed 

Kevin Stogran 

5. Summary of Enhancement Programs 

 This section summarizes the programs that have been created to date by the Development Ministry and other programs that will be 

created in the future by the Development Ministry.  

The following is a list of projects which have been or are currently being created by the Development Ministry. The program 
titles along with a summary of the efforts are listed below. More detailed documentation for each program can be found in 
the Appendix.  

Completed & On Hold Development: 

• Parish Mission and Vision Statements - (Completed) – In 2018/2019, the Parish Pastoral Council crafted new 
Parish Mission and Vision statements to reflect the general desires and expectations of the parishioners of St. 
Elizabeth. Those statements, shown above, provide the directional inspiration for the Ministries and Service 
organizations of the parish. They also provide the foundation for everything that the parish should be focused on 
going forward. All functions and activities within the parish are to be in sync with the Parish Mission and Vision 
statements.   

• Ministry & Service Commitment - (Completed) – This program is intended to be presented each fall for the 
following calendar year to help explain, enlist involvement, and to assist with commitment to the various Ministry 
and Service offerings needed by the parish. (See Section 7.1 for additional details) 

• Prayer Commitment - (Rollout on Hold due to COVID-19) – A companion program to Ministry & Service, this 
program’s focus was on increasing prayer commitment and involvement throughout the year within the parish. The 
program is intended to be run either in late winter or spring of each year. The program documentation and process 
were completed just prior to the COVID-19 environment impact and was placed on HOLD until the church returns 
to normal operations. The program is documented and ready to go, later in 2021. (See Section 7.1 for additional 
details) 

• Offering Commitment - (Rollout on Hold due to COVID-19) – A companion program to the Ministry & Service and 
the Prayer Sunday Commitment programs, the Offering Commitment’s focus is on increasing financial commitment 
to the parish. The initial intention was to perform this activity in August at the end of the fiscal year on June 30th. 
That way the Finance Committee could report on the past year’s financial results and the coming fiscal year and 
ask for financial commitments to support the parish. However, with the COVID-19 events, this program has been 
discussed but not fully documented. It is expected that this program will begin in mid-2021. (See Section 7.1 for 
additional details) 

• Welcome Boards – (Completed) Two Welcome Boards were created and installed at both physical entrances of 
the church. They are intended to provide current information on meetings and events to parishioners as well as 
explain our Vision and Mission statements, along with other building details to anyone that enters the church. In 
addition, the signs have a holder for the Welcome Flyer. With COVID-19 happening, very few events besides Mass 

https://uploads.weconnect.com/mce/dcd7d0e3f3c05153d22d9f1d8caff4ab1b270ffe/Development%20Charter.pdf
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have been occurring in the building. Therefore, the effectiveness of this form of communication is temporarily 
limited. (See Section 7.2 for additional details)  

• Welcome Flyer - (Rollout on Hold) – To help improve awareness and key contacts within our parish to potential 
visitors, a formal tri-fold Welcome Flyer was created.  It will be available within the office and on the two Welcome 
Boards. (See Section 7.2 for additional details) 

• Livestreaming Platform – (Completed) – As the COVID-19 pandemic impacted the parish and its operations, it 
was quickly recognized that an upgrade to parish technology was required to enable the livestreaming of all 
Masses to social media, to provide the Mass experience to those high risk parishioners unable to attend Mass in 
person. This system was tested on a trial basis in March thru May 2020, and then was substantially upgraded to 
a professional livestreaming platform at the end of May 2020. (See Section 7.3 for additional details)  

• Flocknote – (Completed) – During a review of other Diocesan websites, it was determined that many parishes are 
using a communication platform called Flocknote. With COVID-19 impacting physical church activities, and many 
parishioners not able to obtain a Sunday bulletin, for example, the parish deployed the Flocknote platform. 
Currently about 50% of the parish families are registered recipients. (See Section 7.4 for additional details) 

• Testimony Program - (Rollout on Hold due to COVID-19) – To help improve overall parishioner awareness of the 
various programs within the parish, a Testimony Program was created and outlined to the Parish Council. Once 
per month a presentation would be made during the general announcements portion of Mass explaining a particular 
parish program and its recent accomplishments or operations. (See Section 7.5 for additional details) 

• Welcoming Committee - (Rollout on Hold due to COVID-19) –The idea of a Welcoming Committee was created 
to invite visitors attending Mass to become parishioners. The outlined plan would be to have dedicated volunteers 
at each of the 3 weekend Masses. At the end of each Mass, during the announcements, visitors are welcomed, 
identified, and thanked for attending. The Welcoming Committee function is to follow-up with those visitors 
immediately after Mass and offer them a welcome packet and flyer. A member of the Welcoming Committee would 
then follow-up with them later that week. The details of this program are outlined below. The program was being 
rolled out in early 2020, but with COVID-19, was placed on hold until normal Mass functions return in 2021. (See 
Section 7.6 for additional details)    

• Office Technology Upgrades - (Rollout on Hold) - The Office computers are now at least 5 to 7 years old and 
are beginning to see slowness and equipment failures. In Feb 2020, the decision was made to begin a lifecycle 
replacement of all the parish office computers. Fr. Antony’s PC was replaced first as a pilot. However, with the 
start of COVID-19 , the replacement program was placed on HOLD pending the possible impact on financial 
support from parishioners.  A problem did arise in October 2020 when the Director of Religious Formation’s PC 
was nearing failure. A new laptop was purchased for Religious Formation. All other replacements are still on Hold. 
(See Section 7.7 for additional details)   
 

Development Underway or Future: 

• Parish Event Scheduling – (Development Underway) – In late 2019, several concurrent fundraising events 
overwhelmed the parishioners with funding requests all within the 4th quarter holiday season. As a result, the 
Development Ministry established a process to coordinate such requests. Upon review, that process grew to include 
a process to request/schedule most major non-liturgical parish events. That process is now being discussed for 
implementation. (See Section 7.8 for additional details) 

• Parish Website Enhancements - (Development Underway) – Virtual communications via various media formats 
is critical to the success of our parish engagement and involvement program. The parish website is just one of those 
venues, but it must be robust, attractive, and up-to-date with information to be an effective and useful 
communication tool. The current website using the LPI technology is not competitively attractive compared to other 
central Ohio parishes. It has become static and needs to be refreshed to continue to be of value to the parish. The 
Development Ministry is currently researching other potential hosting technologies to determine how to make our 
parish website effective for the needs of St. Elizabeth. More will be coming soon on this effort. (See Section 7.9 for 
additional details) 

• Faith Formation Program - (Development Underway) – A strong, vibrant, and encompassing faith formation 
program is a cornerstone of an engaging parish. The program must address a wide spectrum of needs for the 
parish, both from a youth program viewpoint, all the way to the senior needs of the parish. Helping generate new 
commitment and engagement in the parish, we are currently focusing on a program that embraces the youth and 
is attractive for keeping the youth and their families involved. Once the COVID-19 restrictions are lifted, faith 
formation and spiritual renewal opportunities will again be part of the total faith formation efforts of the parish.  

• Sunday Bulletin Revamp – (Future Development) – The current parish Sunday bulletin is published in the 
conventional format of 4 to 8 pages, created about 10 days in advance of the Sunday it is distributed to enable 
quantity printing prior to the weekend Mass. In early 2020 it was proposed to consider a different format, reduce to 
a 2-page format, printed on-site on an 11x17 size paper, with the front and rear pages printed by a professional 
printer in advance with the typical front and rear cover pages of the current bulletin. On Fridays before the weekend, 
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the 2 inner pages would be printed, using the parish printer. The intent is to make the bulletin more current with 
parish event information. In May 2020, an office printer upgrade enabled the infrastructure to be established to 
support on-site printing. The final logistics of the bulletin content and configuration still need to be developed.    

6. Strategic Enhancement Program Plan & Schedule 

 The following is the current project schedule for all strategic programs outlined in this document. 

The following is the actual and planned schedule for each of the above improvements completed in the past or planned in 
the future. All dates are subject to change. For planning purposes, the COVID-19- impacts began in mid-March 2020 and 
is assumed to continue at least until the end of the 1st quarter 2021, subject to change. 

 

7. Development Enhancement Programs - Detailed 

7.1.  Commitment Sundays (Ministry & Service / Prayer / Offering) 

 One of the cornerstones of church involvement is the process for parishioners to commit to be actively involved in the Mission and Vision 

of the church. At St Elizabeth’s, we have created three Sunday Commitment Programs to help parishioners become more involved in 

Ministry & Service, Prayer, and Offering as best suits each member. Those programs are outlined below.   

A cornerstone of greater parish engagement and involvement is to enable more parishioners to be aware of the opportunities 
available within the parish, and then formally ask for their commitment to be involved in those activities. That is the basis 
for the Commitment Sunday programs. Three times a year, parishioners will be asked to consider further involvement in 
parish activities including Ministry & Service, Prayer, and Offering commitments. This will be accomplished by providing 
parishioners, during each cycle, a document outlining those activities. They will be invited to formally commit, as part of a 
ceremony at Mass, to become more involved, either thru a Ministry & Service commitment, through more personal prayer, 
or  through a financial commitment to the operations of the parish.  

The intent is to run these programs at various times spread throughout the year with a one-year parishioner commitment to 
each program as follows: 

• Prayer Commitment – takes place during the early calendar part of the year. 

• Offering Commitment - takes place during August/September after the last year’s fiscal results, as of June 30th, 
are reported and as the parish begins planning for the new fiscal year. 

• Ministry & Service – takes place during the 4th quarter of the year to establish volunteer commitments and ministry 
schedules for the upcoming calendar year.  

 

                      <<<<    Covid 19 Pandemic Impacts   >>>>

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Ministry & Service Commitment Proposed Completed Postponed Planned

Welcome Boards Proposed Installed

Welcome Flyer Proposed Draft completed Rollout

Flocknotes Deployed

Livestream Platform Installed

Prayer Commitment Proposed Postponed Planned

Offering Commitment Proposed Postponed Planned

Testimony Program Proposed Planned

Welcoming Committee Proposed Begun/Stopped Planned

Office Technology Upgrades Proposed Begun/Stopped 1 Laptop 

Parish Website Suggested Begun

Parish Event Scheduling Suggested Proposed Planned

Sunday Bulletin Revamp Suggested Planned

Faith Formation Program Suggested Begun

2020 2021

D
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Program
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See the Appendix for more details about these three programs, including sample commitment forms for Ministry & Service 
Commitment and for Prayer Commitment. It is expected that the Offering Commitment form will be similar in style to the 
other two programs.  

7.2.  Welcoming Boards & Flyer 

 The following discusses the Parish Welcome Boards that are installed at both entrances of the parish.  

 Visitors frequently attend one of the weekend Masses at St. Elizabeth. At 
other times, existing parishioners may be looking for who is the leader of a 
specific Ministry or Service program. Or they may come to the church to 
attend a meeting or event but not know exactly where that event is located 
or just where to find that room. The concept of the Welcome Boards is 
designed to address all those needs. There are two boards located within 
the building, one in the Narthex facing the front doors and another in the 
west hallway, just a few feet within the west doors.  

The boards each have the same information, including the following: 

• Parish Mission and Vision Statements 

• List of the clergy and staff 

• A list of the Ministry & Committee leaders 

• A map of the church building and room numbers 

• List of the Parish Council members 

• A brief overview of one of the committees, rotated on a periodical 
basis 

• The list of weekly activities occurring that week within the parish 

• A brochure holder with copies of the Parish Welcome Flyer which 
includes the overview information about the parish 

To the right is a picture of the Welcome Boards that were installed at both 
the west and Narthex entrances of the church. 

See the Appendix for more details about the Welcome Boards and the Parish Welcome Flyer. 

7.3. Livestreaming Platform 

 The following addresses the parish Livestreaming capability and platform 

Every good strategic plan must always consider unexpected events that can occur and will have small to sometimes massive 
impact on a program plan. The COVID-19 pandemic was such an event. Besides relatively quickly shutting down the normal 
parish operations, there was an immediate need to provide communications to the parishioners through very unexpected 
venues.  

For example, in early March, Bishop Brennan announced the need to suspend in-person events in the church buildings, 
including the attendance at Mass by the congregation. Within days of that announcement, the parish created an ad-hoc 
capability to livestream Mass to the parish Facebook account. From March thru the end of May, the parish operated with a 
laptop mounted on a table in front of the altar, video recording livestream Mass to Facebook. 

With the return of limited attendance at Mass beginning the last weekend of May, the need to continue livestreaming Mass 
to Facebook without obstructing the altars’ view for those physically present in the congregation was imperative. 

The decision was made to install a production quality livestreaming capability, including the capability to display Mass 
responses and music on 82” screens installed within the church. The same platform can livestream Mass events to 
Facebook with a copy stored within the Vimeo cloud platform. In addition, the ProPresenter production platform enabled the 
capability to also display Mass responses and music on the bottom third of the livestream video. This production capability 
enables the parish to stream Mass video and audio into Pastor’s Hall when required.   
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7.4. Flocknote 

 The following addresses the Flocknote platform and its use as a communications method.. 

The COVID-19 pandemic illustrated the importance of providing good virtual communication throughout a parish. Prior to 
the COVID-19 period, St. Elizabeth generally relied on four main forms of communication to keep the parishioners informed 
of activities and events occurring throughout the year. These included the Sunday Bulletin, committee and ministry 
meetings, announcements at the end of Masses, and person to person discussions, generally before or after Masses.  

With the COVID-19 restrictions almost all those previous communication channels were eliminated due to social distancing 
requirements or vastly minimized. Essentially, the end of Mass announcements became the main communication channel, 
but even that was limited by the amount you could communicate in just a few minutes.  

In June 2020, while researching other parish websites, it was discovered that many parishes had enacted Flocknote as a 
different communication channel. It permitted anyone in the parish to register for communications, mainly via email, with 
the email address of their choice. In addition, they could select, via groups, the types of communication that most interested 
them.  

In July, St Elizabeth established a Flocknote cloud capability, and built out the communication groups to include all the 
ministry and service groups the parish would have in normal operations. A solicitation program was then started to request 
parishioners to sign up for their desired form of communication. Approximately 230+ families have now registered. The 
number continues to grow slightly each week as parishioners spread the word of its capabilities.  

Each weekend, Father Antony sends a personal note to the parishioners updating them on the current activities and 
important issues that he would like to share.  

It is expected that the system will continue to grow and expand.  

For now, it is another tool in the parish communications channels.   

7.5. Testimony Program 

 The following addresses the proposed Testimony Program and its proposed rollout schedule. 

St. Elizabeth parish had many exceptional programs underway before the COVID-19 lockdown hit. During the Satisfaction 
Survey, the Parish Council became aware that many times information about a program or ministry was not necessarily 
widely known. Hence, involvement in that program was decreased due to lack of knowledge. 

To help improve awareness, and hopefully engagement within the parish, it was proposed to initiate a Testimony Program 
where once a month a member of a ministry or program would address the congregation at the end of Mass and provide a 
brief overview of the functions of that ministry or program and the resultant benefits.  

Further details can be found in the Appendix.   

7.6. Welcoming Committee 

 The following addresses the proposed Welcoming Committee and its proposed rollout schedule.  

The Welcoming Committee is the Ministry focused on introducing visitors to St. Elizabeth and encouraging them to become 
active members of the Parish. Moving forward, the Ministry will focus on three areas of involvement. Initially new visitors 
would become involved in the parish. Secondly, current members who only attend Mass would be offered opportunities in 
Ministries and Services, Prayer and Offering.  The third future focus would look at ways to attract more members of the local 
community to become involved with our parish. 

The Development Ministry completed a recommendation to the Parish Council for the formation of a Welcoming Committee. 
That recommendation is included as part of the Appendix. 

On January 7th, 2020, the newly forming “Welcoming Committee” met at St. Elizabeth and discussed items regarding the 
startup of this committee.  The group is made up of seven (7) volunteers who identified their desire to be on the committee 
in the fall ministry enrollment.    In brief the items discussed were as follows: 
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● Introductions of the committee members 

● An outline of the Welcoming Committee responsibilities and goals 

● A name change from “Mass Visitor Greeters” to the “Welcoming Committee” 

● Discussion on the scheduling of the group and “the announcement” 

● Need for additional members 

Many great ideas were discussed which will help bring structure to the new committee.  In moving forward, we had a few 
items to be discussed and reviewed by Father Antony, and we looked forward to the beginning of the Welcoming Committee 
in 2021 at St. Elizabeth.  

In March of 2020, by order of the Bishop, all ministry functions for the Diocese were cut back to accommodate the COVID-
19 pandemic protocol needs throughout the country.  Committee members were contacted, and the initial startup of the 
Welcoming Committee was put on hold.  Depending on the opening date of the parish ministry functions, it is hoped that 
the new Welcoming Committee will reconvene in 2021 at St. Elizabeth. 

7.7.  Office Infrastructure Technology Enhancement 

 The following addresses the proposed office infrastructure technology enhancement and its proposed rollout schedule. 

For the parish computing system to run efficiently and securely, it is critical that the operating system, application software, 
and hardware be maintained so that they can be effectively updated with software patches as needed. Software updates 
are important because they often include critical patches to security vulnerabilities. Security patches are installed to prevent 
malware from being leveraged on the computers to assist potential adversaries in attack vectors such as a ransomware 
attack. They can also improve the stability of the software and remove outdated features. These updates are also aimed at 
making the user experience better. 

In late 2019, an audit of the parish computing system determined that all the computers were at least 5 to 7 years old and 
are beginning to see slowness degrades and equipment failures. In one case, a PC was running on outdated operating 
system software that could no longer be properly patched. A plan was put in place to replace all the desktop computers in 
2020, starting with Fr. Antony’s PC. Shortly after his PC was replaced, the COVID lockdown occurred and the remainder of 
the replacements were put on hold due to available funding considerations.  

As the fall Faith Formation program planning got underway, it was determined that the Director of Religious Formation’s PC 
was seriously deteriorated and was also replaced. As an example of the impacts on church operations that can occur with 
outdated systems, one of the PCs took over 2-hours just to install monthly patches. During that delay, the PC was non-
usable. Most of the parish computing systems are currently on extended hardware lifecycle and subject to unpredictable 
failure. These remaining computing assets will be replaced on a case-by-case basis as they begin to fail in-service or will 
be replaced sooner if available funding becomes available. 

7.8.  Parish Event Scheduling 

 The following addresses the proposed Parish Event Scheduling forms, processes, and its proposed rollout schedule. 

In late 2019, several concurrent fundraising events overwhelmed the parishioners with funding requests all within the 4 th 
quarter holiday season. Parishioners commented that due to the volume of fundraising requests, they were not able to 
adequately spread their limited financial contributions which resulted in some of the programs coming up short in their 
contribution totals as compared to previous years. Some programs were extended several more weeks through the holiday 
period hoping to achieve an increase in support. Not only were the financial resources of the parishioners over-taxed, but 
several events occurred at the same time during the weekend, thus over-committing the building’s physical resources.  

Another concern arose in that the Finance Committee was not informed about some of the fundraising programs prior to 
funds being collected. Thus the Business Office was unprepared when funds were reported to the office, unsure of where 
the contributions should be reported on the ledger. After the holidays, the schedule of events and the lower than expected 
participation was a topic of discussion at the Parish Council meetings. As a result, the Development Ministry established a 
process to coordinate future fundraising requests in a more organized and pre-scheduled manner. A fund-raising form was 
designed. 

In the Appendix is the final recommended Parishioner Event Request, Scheduling & Approval Form.    
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7.9. Parish Website 

 The following addresses the overhaul and upgrade of the existing parish website and content. 

In today’s environment, in order to have an effective communication platform, you must be able to reach parishioners via 
numerous different media formats from paper media like the weekly Sunday Bulletin, to a wide spectrum of digital venues 
from email, to text, to Facebook, to websites and other media sources. Responsive mobile media platforms for iPhones, 
iPads and Android must also be considered when configuring a communication strategy. Each of those media sources must 
be robust, attractive, up to date, and welcoming to not only attract, but also retain its users. 

In the summer of 2020, the Development Ministry completed a survey and compared St. Elizabeth website to approximately 
20 other parishes in the central Ohio area. That survey showed that the parish’s existing website had not evolved as newer 
website formats became common place. The St Elizabeth website is mainly one page of static text and uses a series of 
difficult-to-use URL links to serve up sometimes outdated information. In discussions with various parish members, it was 
pointed out that the website is rarely used to obtain current information due to the static nature of its current content. 

The Development Ministry is currently creating an outline that includes the future content, and navigational issues desired 
of a new website based on the extensive review of other parish websites. To coordinate with the engagement and 
involvement focus of the Development Ministry, it is proposed that a new website not only contain more inviting images of 
the parish and its activities, but also focus on becoming a single point of information for the parish. The ability to have a 
responsive capability for mobile devices is also included in the requirements.  

The Development Ministry hopes to resolve many pending questions on this effort by the end of 2020.    

8. Approval and Authority to Proceed  

Name Title Approval Date 

Kevin Stogran – on behalf of the Parish 
Pastoral Council 

2020/2021 Chairperson, Parish Pastoral Council  

Fr Antony Varghese - CFIC Pastor  

  



 

Page 14 of 22 

 

9. Appendix of Documents 

 The following documents are the output from the Development Ministry of their final recommendations or operational forms for new or 

enhanced programs at St. Elizabeth.  

9.1. Parish Testimony Program Recommendation 
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9.2. Parish Commitment Sunday Program Recommendation 
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9.3. Parish Welcome Boards Recommendation 
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9.4. Parish Welcoming Committee Recommendation 
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9.5. Parish Welcome Flyer 
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9.6. Sunday Ministry & Service Commitment Flyer 
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9.7. Sunday Prayer Commitment Flyer 
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9.8. Parishioner Event Request, Scheduling & Approval Form  
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