
Parish Council March 12, 2024 Minutes 

Present:  John Swanson, Carrie Pfeiffer, Dc. Mario, Fr. Jerry, Tome Vogel, Mark Taddeo 

Absent James Dell, Shannon Howard 

Opening Prayer Fr. Jerry, the meeting began at 6:32 

Communication of all ministries activities was handed out to eliminate time for just 
communicating activities. In the future, these reports will be sent out earlier so everyone can read 
and ask questions at the meeting.  

Questions were asked and all wrote on a piece of paper their answers. Then we went around the 
room to see those answers and discuss.  

First Question  

1. What is Nativity doing well? Consensus gave us:  Welcoming atmosphere in liturgy and 
individual connections.  

2. What is Nativity doing poorly?  Consensus was lack of intercommunication and 
delegation. Delegation was lacking in providing tools to complete task, review of task 
and report of how the task was handled. Also discussed was the need to do more to 
integrate Latino and English communities.  

3. What do we need to fix the poor items?  Consensus was to be more pro-active from the 
paid staff as to who, when, how things where being handled. Bi-yearly or quarterly 
meetings of all ministry leaders to communicate better 

4. What is a good future focus for Nativity? Consensus was evangelization of community 
outside our church, more staffing to handle better delegation for better integration of the 
community.  

Immediate programs assistance and completion. The next big event is the Easter Egg hunt. The 
group discussed how things were going, who was helping and support questions.  

Father then talked about a long range discipleship/evangelization program for the church that is 
ongoing; not just for a short time, but over the life of the parish. Several tools are available to 
assist, but the first presentation on these tools was “Reach More” from Evangelical Catholic. The 
group watched videos on their manner of presentation and what this group does.  

Father also announced as to staffing that Nativity is gathering a job description on hiring a Youth 
Minister. We hope to hire a bi-lingual person to incorporate Latino and English into one group.   

Closing Prayer Fr. Jerry 

The meeting ended at 7:32 

 


