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Dear Brothers and Sisters in Christ,
Since 2006 I have asked the question “What would it take for Immaculate Conception to
be the best parish in the Diocese of Erie?” I believe you are holding the answer to that
question in your hand.
In January 2018 the Faith Formation Council met to develop a new mission statement
for Immaculate Conception Parish. Three words were introduced: Invite. Unite. Ignite.
In the discussion that followed, committee members agreed that a more energetic,
dynamic combination was needed. And then someone said it, “Inviting, Uniting, Igniting”.
Inviting people to Christ. Uniting people with Christ. Igniting people for Christ.
Development of that mission statement led to this Immaculate Conception Parish Vision
Plan.
For the past ten months, the Faith Formation Council has been working on a planning
process for our parish that outlines our goals and objectives for the next three years.
We received input from you last May when you completed the Parish Vision Plan (PVP)
survey. The PVP Steering Committee reviewed the results of the data you submitted and
has been meeting twice a month this summer to develop the ideals and goals that will
help Immaculate Conception thrive as an Inviting + Uniting + Igniting parish.
This document will guide decisions made by the parish staff and will direct our parish
Finance and Faith Formation councils in their work. There is much for us to do
together. I ask you to read this document carefully so you know the
direction our parish is heading. We need your active participation in
every area of parish life to make the Parish Vision Plan work. We have
so much going for us and we continue to receive God’s abundant
blessings! May we always be about the work of Jesus Christ:
Inviting + Uniting + Igniting!
With assurance of my prayers, I am,
Yours in Christ,

Rev. B. LaMounte Sayers, Pastor
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Our Sacred Purpose
Inviting People to Christ
Uniting People with Christ
Igniting People for Christ

The Values that Guide our
Community
Liturgy and Music
• We will invite people to Christ with vibrant liturgies.
• We will unite people with Christ in the celebration of the
Sacraments.
• We will ignite each other for Christ in the way we pray,
sing, and celebrate and in the way we love and serve the
Lord with our lives.
Ministry to Children, Youth, and Young Adults
• We will invite children, youth and young adults to become
lifelong disciples of Christ.
• We will unite children, youth and young adults with Christ
by active engagement in parish life.
• We will ignite children, youth and young adults to invite
others to a lifelong Christ-centered faith.
Community Building Activities
• We will invite inactive Catholics to return to active
participation in parish life.
• We will unite people with Christ, “sharing their grief and
pain, their joy and hope.”
• We will ignite people for Christ to carry forth the good
news of salvation.
Adult Faith Formation
• We will invite people to Christ on a journey of life-long faith
formation.
• We will unite people with Christ with a variety of spiritual
opportunities.
• We will ignite each other by sharing our faith, growing our
relationship with the Lord and spreading the good news.
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Make a joyful
noise to the
LORD, all the
lands! Serve
the LORD with
gladness! Come
into his presence
with singing!
Psalm 101:1-2

Liturgy & Music
“When you gather for worship, who is the audience?” A room full of campus ministers
considered the presenter’s question.
“Is it the students?” ventured one.
“It’s our congregations,” said another. More answers followed. It was clear from the
look on the facilitator’s face, none of these were acceptable.
“When you gather for worship,” she instructed the group, “the audience is the
presence of the living God.”
So simple, so profound, the truth.
In Eucharistic Prayer II, the priest says, “as we celebrate the memorial of his Death and
Resurrection, we offer you, Lord, the Bread of life and the Chalice of salvation, giving
thanks that you have held us worthy to be in your presence and minister to you.”

When the Holy Spirit gathers the Church for Mass and the Sacraments, we are invited
into the presence of the living God, united to the Cross and Resurrection of Jesus Christ, and ignited to
do God’s work making “Holy Moments.”
It’s not the work of the priest, the lay ministers, and the musicians. Liturgy is the work of all of us,
growing continually in holiness by our “conscious, active and fruitful participation in the mystery of the
Eucharist” (General Instruction of the Roman Missal #8).
“For the LORD is good; his mercy endures forever and his faithfulness to all generations” (*Psalm 101:5).

Goal: To strengthen, grow, and enrich the
liturgical life of the parish.
Milestones and strategies that will aid in the
fulfillment of this priority:
• Year 1:
• Hire a Director of Liturgy and Music.
• Provide education on the Mass.
• Year 2:
• Continue to develop the music ministry.
• Recruit and facilitate training for liturgical
ministers.
• Form an evangelization team.
• Year 3:
• Provide ongoing formation opportunities.

Goal: Increase our Mass attendance by
five percent per year based on attendance
from the October 2018 count.
Some of the important milestones and strategies
that will aid in the fulfillment of this priority are:
• Year 1:
• Provide education on the Mass.
• Continue to send invitations to inactive
Catholics at Advent and Easter.
• Encourage non-Catholics and guests to
receive a blessing at Communion.
• Year 2:
• Educate parishioners to invite others to Mass.
• “Each One Bring One” with fellowship
afterward.
• Year 3:
• Renovate the Church.
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Ministry to Children, Youth, and Young Adults
“Christ is alive! He is our hope, and in a wonderful way he brings youth to our world,
and everything he touches becomes young, new, full of life.” Inspired by the words of
Pope Francis in Christus Vivit (2019), Immaculate Conception Parish has the mission of
Inviting, Uniting, and Igniting our children, youth and young adults to become lifelong
disciples of Jesus Christ. Through the Immaculate Conception Parish School, LIFE
(Living In Faith Everyday) gatherings, Children’s Liturgy of the Word, Pflaum Gospel
Weeklies, Faith Formation Summer Camp, and CU Catholic on campus, we strive to
give life to the Holy Father’s vision: “The very first words, then, that I would like to say
to every young Christian are these: Christ is alive and he wants you to be alive!” (CV 1)

Make me to
know your
ways, O Lord;
teach me your
paths.
Psalm 25:4

Goal: To develop a Youth and Young Adult Ministry program rooted in discipleship with
70% of youth in attendance engaging in faith, fun, and fellowship.
Milestones and strategies that will aid in the fulfillment of this priority:
• Year 1:
• Form a team/committee to research activities and events that are successful with children, youth,
and young adults in neighboring parishes and churches.
• Survey Immaculate Conception Parish’s children, youth, and young adults.
• Identify adults to plan and lead yearly events for children, youth, and young adults.
• Form one small, same-gender group of 5 to 8 youth/young adults based on the Everett Fritz
small group model that meets once a week.
• Enlist St. Andrew Missionaries and Everett Fritz’ services to provide a parish team with on-site
coaching in discipleship youth ministry.
• Identify and train adults to lead this small group with the Faith Formation Director providing
ongoing support and resources.
• Year 2:
• Form a team/committee to formulate a job description for a Youth and Young Adult Minister;
advertise on the diocesan and parish websites, parish bulletin, and local media for the position;
and conduct interviews with prospective candidates to hire a Youth and Young Adult Minister.
• Form an additional same-gender small group of 5 to 8 youth/young adults that meets once a week.
• Year 3:
• Have newly hired Youth and Young Adult Minister develop opportunities for service projects,
transitional experiences and faith formation for children, youth, and young adults to grow in faith
together.
• Form 1 or 2 additional same-gender small groups of 5 to 8 youth/young adults to meet once a week.
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Unless the
LORD build the
house, they
labor in vain
who build.
Psalm 127:1

Community Building
Did you have fun at the parish picnic? Will I see you at Purses and Bling?
We’re going out to eat after Mass. Want to join us? Why don’t you come to
Bad Girls of the Bible? Yes, I am part of the Men’s Prayer Group. Immaculate
Conception Parish strives to be a welcoming community of faith. To carry out
our mission of Inviting + Uniting + Igniting we seek to provide opportunities
for encounter and engagement for those who are new to our parish or not yet
involved here.

Goal: To reach out as a more visible and inviting presence in the community.
Milestones and strategies that will aid in the fulfillment of this priority:
• Year 1:
• Create a Newcomer’s Ministry.
• Host the Community Thanksgiving Dinner.
• Year 2:
• Enhance stewardship opportunities and improve participation on stewardship and clean-up days.
• Year 3:
• Team up with the YMCA or other community groups for family events.
• Host workshops on non-religious topics.
• Provide opportunities for education on other religions.
• Explore ministries such as: Pre-Cana/Nova Team, Marriage/Family Enrichment, Separated/
Divorce Ministry, Rainbows, Elizabeth Ministry, Natural Family Planning, Advocacy for People
with Disabilities, Program for Elderly, Prison Outreach, Social Justice Advocacy, Respect Life
Advocacy.
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Adult Faith Formation
Who made us? God made us. Why did God make us?
Many of us were taught our Catholic faith as children by memorizing questions and
answers. By the time we received Confirmation, we thought we knew everything
we needed to know about faith, the church, and life. Is what we learned as children
enough to help us with complex issues of today’s world?
Adult Faith Formation offers us information and the formation we need to
understand God’s Word, help us discern and make decisions rooted in the Word
and confidently share our faith connecting with other people making the same
journey.

You show me the
path of life. In
your presence,
there is fullness
of joy.
Psalm 16:11

Goal: To create engaging faith formation opportunities.
Milestones and strategies that will aid in the fulfillment of this priority are:
• Year 1:
• Grow our Men’s Ministry.
• Host a workshop on how to apply Catholic values to technology.
• Host a class educating parishioners on how to use technology.
• Promote participation in Diocesan faith formation events.
• Year 2:
• Host workshops on listening, talking to family members, marriage, relationship building, and
establishing trust in the midst of hard conversations.
• Develop a recruitment day to get parishioners aware of and interested in parish groups and
organizations they can belong to.
• Establish a mentor program for families post-Baptism through age three.
• Host a longer video series on the books in the Bible.
• Host classes on church principles and Catholic teachings for modern issues.
• Create a group of people, who are not able to physically volunteer, to pray for the parish needs.
• Year 3:
• Investigate digital faith sharing opportunities for people who cannot attend in-person gatherings.
• Create a retreat team to hold retreats for adults.
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