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Dear Brothers and Sisters in Christ,

Nearly three years ago, our church and school leaders 
began evaluating our buildings and grounds. With 
the help of some local professionals, we gathered 
information from you, assessed our physical plant, and 
created a master plan for this place. After incorporating 
your feedback and conducting a feasibility study, we 
prepared to turn our ideas into reality. We were days 
away from unveiling the first phase of our plans when the 
Covid-19 pandemic shut everything down.

Well, we’re back. For the last six months, we’ve been 
revisiting, reassessing, and revising our plans. We 
tweaked a few things and added some others. And now, 
we’re ready for the next step. And I am super excited 
about it. When I look at our plans and imagine what 
life at Good Shepherd will be like when everything is 
complete, I can’t wait to get there. It’s going to  
be awesome.

So, what are we doing? We’re moving boldly into our 
next phase as a church and school. The plans we’ve 
assembled will help us better minister to our people, 
create an environment that is more welcoming and 
accessible, and foster the community and spiritual life of 
the people who walk through our doors. 

Our goal is to start building and renovating in 2023.  
To reach that goal, we’ll need to reach another. Our total 
project cost will be $7 Million. And that seems like a lot 
of money. That is a lot of money. This is a bold plan, and 
we’ll be asking people to step boldly forward in faith to 
make it happen. But we are confident because we love 
this place and we know that you do, too. You have shown 
us your love through your fidelity, support, presence, and 
generosity throughout the pandemic. Because of you, we 
have more than weathered this thing. We are flourishing. 
And we plan to be here for a long time.

Stepping boldly forward in faith is what a community 
like ours requires. It’s part of our heritage. We are 
able to have families in our pews and students in our 
classrooms because of the generosity and sacrifices of 
people starting 75 years ago, when our first parishioners 
gathered for Mass at the Boulevard Café. They pulled 
together to secure our property, build our church and 
school, and expand through the decades. 

Now, it’s our turn. Now is our time to help Good 
Shepherd move boldly into the next 75 years. I’m grateful 
that we’re here now and that we have this opportunity. 
In the coming months, we’ll be asking for your support. 
We’ll be asking for your generosity. We’ll be asking for 
your sacrifices. We’ll be asking you to help ensure future 
generations will find as much joy in the Good Shepherd 
of tomorrow as we do today.

For now, we could use your prayers. Please pray that the 
Good Shepherd will bless our efforts and help us to build 
on the strong foundation of the place we call home.

Be of good cheer,

Father Luke Marquard

A Letter from 
the Pastor 
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A Growing  
Community
Good Shepherd has been blessed through these challenging times 
with a strong sacramental life, consistent parishioner engagement, 
a growing sense of community, and an incredible enrollment 
increase in both our preschool and school. The abundant life here 
has brought renewed energy and an urgent need to reexamine the 
first phase of our 2020 facilities improvement master plan. We are 
excited to share with you the new and improved vision and scope 
of this bold project! But before we dive into all the exciting details, 
it’s important to look back at the work that has been done and to 
acknowledge where we are in the process.
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Good Shepherd is a thriving and engaging faith and 
school community. We celebrate the vibrancy of our 
parish with joyful hearts!

• 207 new parish families since 2016

• 123 baptisms since 2016 (more than 30 in 2021)

• More than 40 weddings since 2016

• 2 new preschool sections added in 2020 and 
2021, with more than 40 little learners

• Between 30 and 50 confessions each week

• More than 75% have returned to Mass since the 
pandemic shutdown (with lots of new faces)

• 65 new families enrolled in the school in the  
last 3 years



In January 2020, parish leaders conducted a feasibility 
study to seek feedback from parishioners and school 
families. We gathered input through a series of in-person 
meetings, surveys, and individual interviews. 

Common Messages
• The major strengths of the parish (school, pastor, 

staff, and community events) would be further 
enhanced by the proposed project scope

• Timely communication and transparency are critical 
to the success of the overall project

In-person Meetings were Attended by Church 
& School Households
• 89% agreed the parish should begin the 

improvement and expansion project

• 91% agreed with a capital campaign to fund the 
facility improvements

Responses to Interviews & Surveys by Church 
& School Individuals
• Top priorities included maintenance and repairs, 

safety, addition of preschool space, and  
sanctuary upgrades

• 74% who responded to the survey were in favor of 
proceeding with the capital campaign

AREAS OF FOCUS

The scope of the 2022 renovation and addition project 
extends into three main categories: 

Church
Confessionals, baptistery, family room, sanctuary, lights 
and sound, sacristy, and accessibility upgrades

School
Additional classrooms, new secure school entrance, 
larger commons area and lunchroom, and  
additional bathrooms

Parish Center
Secure entrance, 24/7 access to chapel, additional office 
space, and new outdoor spaces

WHAT WE’VE LEARNED
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Steps 1, 2 & 3: COMPLETE!
This half of the decision wheel consisted of 
assessing our facilities, gathering church and 
school input, partnering with architects on wants 
and needs, and creating a strong master plan 
that meets current and future needs of  
our parish.

Step 4: 1st & 2nd Quarter of 2022 
(Current Stage)
• Fundraise to meet our financial goal

• Reevaluate our “wants” based on funds 
collected through the capital campaign

• Recalibrate and finalize project scope

• Partner with building vendors as the  
project evolves

Step 5: 3rd Quarter of 2022
Parish and Archdiocesan leaders will meet to 
finalize plans and approve financial commitments.

Step 6: 4th Quarter of 2022
We will sign-off on project scope, receive 
approval for financial commitments, engage 
building partners, and confirm all objectives  
are met.

Where We Are 
A look into the life-cycle of this project and upcoming key decisions

Step 1: Research 
to develop project 

objectives

Step 2: Prepare 
document/case for 

objectives 

Step 3: Meetings 
to invite support 
for objectives & 

feedback 

Step 4: Determine 
affordability of final 
objectives through 

a fundraising 
campaign

Step 5: Solicit 
detailed bids 
& sequence 

objectives based on 
funds raised

Step 6: Complete 
objectives 

Steps 1-3: Feasibility Study 

Step 4: Affordability
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Boldly Forward  
in Faith
Now is the time for the Good Shepherd community to step boldly forward 
in faith. What does this mean? It means that, recognizing the tremendous 
gift we have in this place, our growing community must carefully but 
confidently do our part for future generations of parishioners and the 
future saints in our school. Now is our opportunity to help Good Shepherd 
move boldly into its next 75 years.
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Let us hope and pray that we leave a legacy of being joyously 
accepted, open to change, and most of all, that Good Shepherd is our 

church family home in which we share our time, talent, and treasures 
with all of her family members.

JAN & BILL SCHULTZ ”“



Sanctuary
The Mass is where heaven meets earth and earth meets heaven. We want 
to enhance the beauty of the space to better reflect that reality. To show the 
primacy of the Eucharist, we will fix the altar and tabernacle at the center of 
the sanctuary and above everything else. We’ll surround the sanctuary with 
statues of the saints, reminding us that when we celebrate Mass, we participate 
in the eternal liturgy of heaven along with the angels and saints who glorify 
God without ceasing. This part of the project will provide us with a beautiful 
opportunity to discern together which saints will be represented here. The 
sanctuary will become fully accessible, with ramps to each level so that 
everyone can access all parts of it. Finally, we will upgrade the lights and sound 
in the church and common areas and replace the windows around the church.

Confessionals
Our current confessionals are dark, dingy, tight, and difficult to navigate. Our 
goal is to make them as warm and inviting as God’s mercy. They will be well-lit 
and accessible, with the option to sit or kneel and to confess behind a screen 
or face-to-face. 

Baptistery
We will renovate the original baptistery to be used once again as a baptistery. 
We’ll freshen up the room, add seating, and incorporate beautiful art. Most 
importantly, the baptismal font will have a permanent home there.

Family Room & Sacristy
We plan to swap the locations of the sacristy and the family room so that the 
family room is right off the gathering space. It will be easy to find, welcoming, 
and accessible. Our aim is to establish a clear presence and message: families 
are welcome, we are glad you are at Mass, this room is here if you need it.

Our Church
Jesus Christ is the center of our lives. The Mass and sacraments are the center of our worship and 
prayer. These renovations are meant to focus our attention on heavenly things, make our space 
more inviting and ADA compliant, and foster community and spiritual growth.

Good Shepherd builds a sense of community by offering a wide variety of activities to get to know other 
parishioners and help my spirituality. Some of my favorites are Donut Sundays, First Friday Night of 

Prayer, Women’s Advent Morning of Reflection, Pint with the Pastor, and many more. I get to meet new 
people at these events, plus have some great discussions about our Catholic faith.

SUSAN HOKE

Then he took the bread, said the blessing, broke it, and gave it to them, saying, “This is my 
body, which will be given for you; do this in memory of me.” And likewise the cup after they 
had eaten, saying, “This cup is the new covenant in my blood, which will be shed for you.” 

(LUKE 22:19–20)

“
”
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New Classrooms
Our school will get three completely new classrooms—
two designed specifically for preschool (with their own 
restrooms) and one designed specifically for music.

A Warm Welcome
We’ll build a new and more secure entryway, a new 
welcome desk, and new offices for our administrative staff.

Great Renovations
These additions will allow us to renovate the current 
school offices and preschool classrooms to become a 
school library, a Spanish room, an art and science lab, and 
an atrium for Catechesis of the Good Shepherd.

Common Spaces for the Common Good
An expanded commons will serve as a cafeteria during 
the school day and a larger school care area after the 
final bell. This will allow our gymnasium to be a full-time 
gymnasium and will provide much needed common space 
for other church and school events and activities. On 
top of all that, new bathrooms will minimize congested 
hallways and waiting time.

Our School 
We are grateful for the steady growth of our school over the past few years. The introduction of a 
robust preschool program has resulted in new families becoming invested in our community—and 
choosing to stay. This blessing of growth brings an urgent need for expanded facilities to serve our 
students. Our vision includes new classroom spaces, a secure and welcoming entrance, and additional 
common areas that reinforce our mission of creating future saints.

97% of 2021 Pre-K students 
transitioned to our kindergarten

Jesus said, “Let the children come to me, and do not prevent them; for the 
kingdom of heaven belongs to such as these.” 

(MATTHEW 19:14) 

We hope that long after we’re gone, Good Shepherd School will continue to provide the superior education 
and faith foundation our children were blessed to receive. And we hope that in the face of this secular 

world, our faith community continues to ground our thinking in Christ.
NANCY & TED SCHMELZLE

“
”
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Access to Jesus
First, and most importantly, we will install a secure 
entrance that will allow for 24/7 access to our adoration 
chapel, even when the rest of the parish center is closed. 
This will let people come spend time with our Lord 
whenever they would like while keeping the offices and 
residence secure. With this addition, visiting Jesus won’t 
depend on the office being open.

Room for Mission
We plan to remodel the parish offices to provide more 
office space and a warmer welcome. As we expand our 
ministry team, we need places to put them and places 
to meet with our people. And we want the offices to be 
completely inviting to anybody who steps through  
our doors.

Places for Fellowship
We plan to enhance the grounds around the parish 
center—increasing parking, fixing our lot and sidewalks 
so they are safer, and creating some great outdoor space 
for things like outdoor adoration, small group meetings, 
and social events. We want the parish center to be a place 
where people feel welcome and at home—a place they 
would choose to meet.

As new parishioners in 2020, we were nervous about whether our family could find community in 
such times. Good Shepherd answered our prayers and has proven to be a lasting blessing. We embrace 

opportunities such as the exemplary school, Holy Mass, adoration, Exodus 90, and plenty more. Ultimately, 
Good Shepherd provides opportunities for a blend of all aspects of our beautiful religion while staying true 

to its mission so that we can experience the fullness and richness of our shared Catholic faith.
MIKE & MICHELLE SEIM

Parish Center
The parish center houses the staff who help carry out the mission given by Jesus. It is also home 
to our adoration chapel—fulfillment of the Lord’s promise to be with us always. The proposed 
renovations are meant to provide greater access to our Eucharistic Lord, more room for mission 
staff, and more places to gather in fellowship.

Jesus said, “All power in heaven and on earth has been given to me. Go, therefore, and make disciples of all 
nations, baptizing them in the name of the Father, and of the Son, and of the holy Spirit, teaching them to 

observe all that I have commanded you. And behold, I am with you always, until the end of the age.”
(MATTHEW 28:18-20)

“
”
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What’s Next
It’s our turn to shape the future of Good Shepherd. We are hopeful that 
you will share our excitement. And we invite you to participate in this 
awesome adventure. The timeline below provides an idea of what the next 
few months will require of all of us. We’ll do this together as one united 
community, boldly forward in faith.
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QUARTER 1
January–March April–June July–September October–December

QUARTER 2 QUARTER 3 QUARTER 4

Inform all parishioners  
& school families 
about the project

Gather support & 
answer questions

Seek private, 
advanced gifts

Kick off fundraising 
portion of the capital 

campaign

Fundraise Fundraise

Finalize project plans

Begin Phase 2

Seek necessary funds 
for the project

Begin planning & 
project scope based 

on financial gifts

1 1 1 1

2 2

2 2

3

3

Feedback Sessions—Your Opportunity to  
Discuss Our Proposal  

Thursday, February 10, at 6:30 p.m. in the Social Hall

Friday, February 11, at 8:15 a.m. in the Social Hall

Childcare will be provided



Annual Report 
Fall 2021
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