Parish Council Meeting — March 2021

Attendance
Present:

Renee Gehring

Dan Hobert

Steve Johnson

Patti Koeferl

Teri Moseler

Brian Walsh
Deacon Allen

Jon Purdy — Trustee
Peter Mauer — Trustee

Tom Hansinger — Parish Leadership Team Member
Mary Jo Romportl— Parish Leadership Team Member
Rick Berger— Parish Leadership Team Member

Excused:
Absent:

Meeting Commenced — 6:00 PM
Opening Prayer: Deacon Allen

Old Business
1) Approve previous meeting minutes
a. Teri moved to accept. Brian seconded
i. Unanimously approved

Committee Reports
1) Finance
a. Accepted offer on the VV land — no objections noted
b. Will take a loss on the land
2) Buildings and Grounds
a. Leakin Sacristy at Monches due to holes in rubber flashing. Can get it patched but will
need new roofing
Getting estimates for new exterior door moldings at Monches
Meeting with contractor for church and rectory tuckpointing at Monches
Calling EZ Window Cleaning of Waukesha to inquire about window cleaning
Slab-work and landscaping for St. Teresa statue will be installed this spring
Spring cleanup scheduled for April 24™ at 8:30 AM (May 1% is makeup date)
g. Reviewing quotes for two west doors and one southwest door.
3) Christian Concerns
a. Collecting for orphanage in India
b. $4600 collected in Baby Bottle collection
c. Pine Ridge still working on getting vaccinated, so no visits
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d. SVDP drive-up food pantry working well and doing Easter baskets
4) Disciple Maker Vision Team
a. Team has identified two primary parish strengths, and two primary opportunities for
improvement
b. Team meets again in April to discuss next steps, specifically: which of the four items are
ready for goal setting, which items (if any) need additional research before specific goals
can be set, and to whom should the goals (once set) be assigned.

New Business
1) Parish “Teams” Restructure Presentation
a. Teripresented a Power Point spelling out the “Teams” restructuring concepts designed
by the Parish Leadership Team (PLT). All PLT members were present and available to
answer questions after the presentation. Tom, Mary Jo, and Rick then left the Zoom
meeting upon conclusion of Q&A.
2) Steve moved to approve
a. Dan seconded and unanimously approved

Deacon’s Report
1) Choir loft has been refurbished and it looks beautiful
2) Doors at NL (especially one facing Hwy 83) cannot close and need replacing, still waiting on a
quote.
a. This would include the doors at Monches (back doors and side-door with ramp) as well
as the small SW door at NL.
3) Men in Christ last Saturday and 41 guys showed up. Extremely successful.
4) Prepping for Holy Week
a. Archdiocese distributed new plans for Holy Week (e.g. no procession on Palm Sunday)
b. Holy Thursday, not a lot of changes beyond no washing of the feet and no incense
“procession” with Eucharist
¢. Good Friday can still venerate the Cross but can’t touch it
d. No bonfire or procession at the Vigil, basically will start at the lighting of the Pascal
candle
e. Nothing has changed for Easter Mass
i. Reservations for Holy Week are required — utilizing SignUp Genius, as was done
for Christmas. Still getting counts in for Mass
1. 11 signed up for 6 AM Mass
2. 193 signed up for 9 AM Mass

Closing Prayer: Brian Walsh
Next Meeting’s Prayer: ?
Next Meeting is Monday, April 26" 6:00 PM



