St. Andrew / St. Mary / St. Theresa Pastoral Council Minutes
December 1st, 2015
 

The Parish Council meeting was held on Tuesday, December 1st, 2015
 at St. Andrew’s. Lourdeen
Robson led the opening prayer.

In attendance: Judy Monti, Mike Bemis, Lourdeen Robson, MaryAnn Freund, Rick Torn, Karen Bodden, Eileen Lifke, Ray Collien, Vicky Hartwig, Debbie Krapfl, Anie Gonstead, Cindy Thomae, Fr. Tom. Kathy Ritger
Minutes: September 22nd 2015 minutes reviewed and approved by consensus
Open Forum: Welcome Rick Torn from St. Mary's as new Pastoral Council member.  Greg Petri from St Theresa was also announced but not present..
Committee Updates:
St. Mary’s School Advisory Board by Lourdeen Robson
· it was decided that the focus for the year would be on marketing the school in particular through the new parish website and an advertising campaign.
· the school participated in the Mayville Holiday Parade
Christian Formation/Education by Lourdeen Robson
· Still an urgent need for an 8th grade teacher
· Inspirio has started and Kathy is working with them closely.

· Kathy is looking for speakers for parent nights

· Will try again for the Bachhuber Grant now that they understand how the requests for financial assistance needs to  be made.
· it was decided that the focus this year would be on the youth of the 3 parishes by working toward offering a day trip to the Catholic Youth Rally March 6th at Carroll College.
Spiritual Life and Worship by Karen Bodden
· The Pope's Holy Year of Mercy will begin Dec. 8, 2015.  
· Prayer for each other letter will be mailed out this week.  The Prayer date it set for  Nov 18.
· Advent Prayer booklets will be handed out the weekend of Thanksgiving.
· Opportunity Fair will be the weekend of Dec 5/6th.
· Ecumenical Thanksgiving services will be held at St Mary's wed, Nov 25th at 7pm..  

· St Theresa Tree of Light will use the proceeds to go toward new holy water fonts at St Theresa.
· Countywide reconciliation services is scheduled for Sun Dec 13 at 3pm at Sacred Heart Parish in Horicon
St. Mary Finance, Buildings and Grounds by Mike Bemis
· discussed annual meeting
· discussed purchase and install an additional timer to separate the door locks from the outside lights.  
· will inspect the bell tower to determine if it needs to be painted
· bathrooms at the school were repaired, 4 toilet valves rebuilt, faucet in ladies room was repaired and the bubblers fixed. 
· heater at church was not working properly so Ahern came in for repairs

· reviewed parish financial statements
St. Andrew Finance, Buildings and Grounds by Debbie Krapfl
· Agreed that the pews should be wiped down twice a year.
· Annual meeting is set for Nov 8th after the 8am mass
· disposition of school building: The Archdiocese has signed the proxy and now we have to have an independent individual give us advice about which option they would recommend. 

St. Theresa Finance, Buildings and Grounds by Eileen Lifke
· Hechimovich Masonry presented a proposal of $2349 to replace  58' of curb and apron in from of the school hall
· Red grotto vigil lights will be replaced with blue vigil lights
· Mark is working on a plan for both keyed locks and keypads for the church and school.

· St Ann's Sodality will be working on plans for a new Baptismal Font
Human Concerns by Cindy Thomae
· discussed the Christmas cards for the homebound
Stewardship by Judi Monti
· Jan 5 thank you's to volunteers to go out.
· discussed the opportunity fair

Tech Team by Cindy Thomae and Fr. Tom

· LPI is scheduled to start March 1st and we are hoping to have the website ready by that time also.

· Cost is $300.00 per year and $40.00 per mo 

· May have mobile app capabilities
Old Business:
· Gave Rick and Vicky the Pastoral Council biography handouts.
· Committee liaisons tables to next month
· Pastoral Council office discerned; Chair - Cindy Thomae, Vice Chair - Lourdeen Robson, Secretary - Anie Gonstead
· Calendar and Prayer assignments distributed

· Yearly agenda reviewed and distributed
New Business: 
· Parish resource guide will be worked on by Anie and Vicky.  Each liaison will be responsible for obtaining contact information from their respective committees
· Develop new Pastoral Council mission and goals tabled to next meeting.  Cindy to resend norms in January
· Liaisons to request committees to develop goals and missions based on the new "Parish Commissions and Committees Manual".
· Pastoral Council representatives to the Financial council were discerned:

St Andrew's - Anie Gonstead and Vicky Hartwig


St Mary's - Rick Torn and Judy Monti


St Theresa's - Mark Walcheske and Greg Petri
Announcements:  none
Prayer assignment for the January meeting: Mary Ann Freund
Adjournment – Closing Prayer by Father Tom
Next regularly scheduled meeting: Tuesday, January 26, 2016, at 7:00 p.m. at St. Mary's 
Cindy Thomae, Secretary
