
St. Andrew / St. Mary / St. Theresa
Pastoral Council Monthly Minutes

October 25, 2016 7:00 PM at St. Theresa

     Opening Prayer:  Debbie Krapfl

Attendance:  Mike Bemis, MaryAnn Freund, Scott Frechette, Andy Shoemaker, Karen Bodden, 
Greg Petri, Ray Collien, Vicki Hartwig, Debbie Krapfl, Dennis Charapata, Lisa Hoffman, Father 
Tom, Kathy Ritger

Guests:  Cindy Thomae, Ellen Guse, Kathy Ritger

Review/Approval:  September Pastoral Minutes.  Motion made by Mike Bemis to approve the 
minutes.  The motion was seconded by MaryAnn Freund.

Open Forum:  Cindy Thomae and Ellen Guse were on hand to review and discuss their experiences
of the 2016 leadership training program put on by the Archdiocese.  The Archdiocese stressed the 
importance of updating and maintaining contact lists on a monthly basis, with the Archdiocese, on 
the individuals who make up the Pastoral Council.  They also discussed an upcoming video 
presentation by the Archbishop to discuss the state of the Archdiocese.  The Archbishop wants to get
feedback from parishioners to see how they think the Archdiocese is doing. They had a presentation 
on human trafficking and will have a new program about pornography to help educate our youth and
adults about these topics.  Ellen than talked about her leadership training in regards to how much 
hospitality does our parish have?  Do we make all of our guests and visitors, especially  families 
with small children feel welcome?  The  appearance of the church, parking lot and the grounds, are 
they properly maintained and are they appealing?  Do we encourage fellowship after church?  These
are all the things we have to focus on to help make our church more hospitable.  Cindy then talked 
about the mission of our church.  The importance of having a mission to help our church  to 
continue to grow and stay strong now and in the future.   The ONE % challenge  was presented to 
the council.  A 30 day program designed to help people enter into a more personal relationship with 
Jesus Christ, and to get to know him better.  The goal is, with the help of a partner, to learn how to 
pray better, get to know Jesus on a more personal level, and to develop a new relationship with your
partner.  The council accepted this challenge.  

Committee Updates:
St. Mary School Advisory Board:  Andy Shoemaker.
• School will be having a Tupperware fund raiser.
• Reported the Schwann's fundraiser has generated approx. $370 thus far.
• A new pavilion is being constructed next to the playground as part of an Eagle scout project.
• Won 1st place for non-profits in the float contest at Audubon Days.
Christian Formation/ Education:  minutes reviewed by Debbie Krapfl

*CCD school year is off to a good start.
*Still in need of one 5th and 6th grade teacher.
*Parents have been assigned to help assist with the office duties.
*Inspirio is again teaching the 9th and 10th grade class with help from small group leaders.



*Two adults have expressed an interest in the youth ministry position.
*Dave Van Krey has returned as our confirmation instructor.
*Planning to host “One Enchanted Evening” on Sunday February 19th at St. Mary”s School 
*Planning to offer Lifefest to our youth this year.  Will discuss further at next meeting.
*Looking into possibly offering the Reach Out/Reach In mission in Milwaukee.

Spiritual Life and Worship:  Karen Bodden
*Planning on using the Leroy baseball park for the July 10th outdoor mass.
*Recommended cutting down the ham order to 25lbs.
*October rosary devotions have been going well, especially at 6:30pm.
*Father Tom and Kathy are picking out a devotional booklet.
*Discussed the closing prayer for the November 13th service.
*A bereavement service complete with refreshments will be on November 3rd at St Andrews
church.
*Father Tom is in the process of picking out a book for his book discussion this fall.
*Working on ideas to help solidify with parishioners this years Advent theme-”Will We 
Know Him When He Comes”.  Discussing ideas to help people see Christ in each other.
*Had a discussion about doing something special to celebrate the 100th anniversary of 
Fatima next May.
*Made a list of Goals:

1. Encourage Prayer and Worship members to attend workshops offered by the 
Archdiocese, LARCSWORC and others that will help us to understand liturgy and 
effectively plan for the seasons.
2. Environment-continue to work on this to make worship space welcoming and 
enhance worship experience.
3. Music-continue to develop this ministry.
4. Youth-look for ways to include youth in liturgy.
5. Commissioning of Ministers.
6. Be on top of what's happening in our world and be aware of the service aspect of 
reaching out to others, whether in prayer opportunities in church, collections of 
food, clothing, money, etc.

St. Mary's Finance:  minutes reviewed by Mike Bemis and MaryAnn Freund
*Northwest Cable Construction will do the snow removal.
*A new furnace has been selected for the parish center and is in the process of being 
installed.

*We are off in collections thus far, however we did improve over last year.

St Andrew's Finance: minutes reviewed by Ray Collien and Debbie Krapfl
*Reviewed finances.
*Waiting on the arrival of the monument to complete the Nitschke family memorial.
*Missing shingles will be replaced on the church as weather permits.
*Judy will address the big spike in cleaning costs for September with the cleaning crew.
*Father Tom and the office staff will send letters to parishioners of all 3 parishes to update 
contact information.
*Will be sending in our requirements for changing our church entry rugs to Aramark to get 

                     an estimate on the cost.  Ray is going to look into buying rugs and having them cleaned as 
 needed.
*The light on the west pillar in church is in the process of being repaired by Encore.
*Carpet tacks at entrance doors of church have been repaired.



*Robert Laubenstein will do the snow removal.
*Southwest Salvage of Lomira has removed all of the old tables and chairs as well as an 
unused organ.
*Sure Fire will replace the relief valve in the church boiler.  Will also inspect the school 
boiler to see if a sealant will provide a short term repair.  If so the state will have to inspect 
it.
*Debbie will research the cost of providing the internet to the rectory.
*Having the annual meeting moved up to November 6th.
*Looking to examine the church windows in spring to see if they need any repairs.
*School update:
• 1. The land survey has been completed and forwarded to the architect.  Invoice is     

                                pending.
                               2. The architect is working to add state specifications to the design.
                               3.  A small corner of the kitchen will be designated as a “janitors closet” .
                               4.  Waiting to hear the findings on the asbestos found in the building.

                     *Next steps:
                               1.  Thomas Design will include state specifications.
                               2.  Review the updated design at another meeting.
                               3.  Submit design for bids.
                               4.  Interview construction firms.
                               5.  Present Forms B&C to Archdiocese Building Commission on Thursday       
                                    December1st.

      St. Theresa's  Finance:  Greg Petri
*Talked about the Village of Theresa's proposal to buy the St.Theresa School Hall.
*Will form a committee to evaluate and study the proposal.
*Discussed a remodeling project for the church.

      Human Concerns:  minutes by Lisa Hoffman
*Discussed the Work of Human Hands.
*Appointed Lisa Hoffman as the new liaison to the Pastoral Council.
*Ellen and Cindy attended the Archdiocese Leadership Workshop to make sure we move   
 our parish from a maintenance-based to a mission-based parish.
*Working on getting information to help learn about the social issue of Human  .

   Trafficking.
  *Presented the One % Challenge, a program used by 2 people to develop a personal 
  relationship with Jesus.
  *Setting up the annual winter clothing drive for the month of November.

       Stewardship:  No meeting.  Ray Collien is the liaison

      Tech Team/Website Update:  Greg Petri
                     *Getting all the information out there.
                     *Everybody is doing what they are supposed to be doing.

      Old Business:
                     *Selection of Secretary- still looking.
                     *Not sure where we are at in regards to nominees for the  St. Theresa Pastoral  and 



   Finance Councils. 
*Decided that the Pastoral Council must get a list of goals set, in order for any committee
to get theirs set.

      New Business:
                       *Father Tom handed out biography worksheet to be completed by council members.
                       *Determined that we all must read our “homework” from the Archdiocese Leadership    

     Training to help us develop our Pastoral Council Mission and Goals.

      Announcements:
                       *Looking for individuals to form a Pastoral Council/Leadership team to help Father Tom

     with various tasks.
    *A proxy for a professional fundraiser for St Andrews was approved.
    *Set the Annual Meeting for St. Mary's for Tuesday November 15th at 6:30pm.
    *Set Annual Meeting for St Theresa's for Sunday November 27th after the 9:15am mass.

                       *Ray Colleen wanted to try and move the start time of our meetings to 6:30pm.
•      *Move the Pastoral Council meeting back to Tuesday November 29th at 6:30pm

             at St. Andrew's.

      Prayer Assignment for Next Meeting:  Greg Petri

      Adjournment-Closing Prayer:  Father Tom

      Next regularly scheduled meeting:  November 29th at 6:30pm at St. Andrew's

      Minutes prepared by Scott Frechette.  

.

     


