
St. Andrew / St. Mary / St. Theresa
Pastoral Council Monthly Agenda

March 28, 2017 6:30 PM at St. Mary

          Opening Prayer:  Eileen Lifke

          Attendance:  Mike Bemis, Rick Torn, Scott Frechette, Andy Shoemaker, Eileen Lifke, 
          Greg Petri, Ray Collien, Vicki Hartwig, Debbie Krapfl, Dennis Charapata, Father Tom,
          Lisa Hoffman, Kathy Ritger, Neil Burns

          Review/Approval:  Motion made by Mike Bemis to approve.  The motion was seconded by
          Eileen Lifke.

          Open Forum:  The Pastoral Council welcomed Neil Burns.  Neil has accepted the invitation
          to join the Pastoral Council and represent St. Theresa's parish.

          Committee Updates:
          St. Mary School Advisory Board:  Andy Shoemaker
               *Father Tom will be meeting with the Knights of Columbus in regards to the NOT Cash
                Calendar raffle
               *Kris talked with Lee Zarnott, from the public school about the possibility of the EC room
                being moved back to Parkview.  A final decision has not been made, but he's 90% sure it
                will move.  This would allow St. Mary”s School to expand it's Daycare program to include
                infants.  It is hoped that this will be able to be implemented over the summer, and be in place 
                for the 2017-2018 school year.  Diane Trevarthen will talk to Sara Decker about asking her
                dad to install a door in the wall between the DC and EC rooms
               *Father Tom and Kris briefed the committee on the 2017-2018 school budget.  Father Tom
                will present it to the Parish Finance Committee on April 4
               *The Beef, Bucks, & Bags fundraiser went well.  Final numbers are not in yet, but the Beef
                Raffle made $5.00 more than last year.  All the Silent Auction items were sold
               *The Pew Pastime bags are now available in Church.  Soon there will be a wooden display
                for them
               *Kris reported that Annual Appeal envelopes have been placed in the Church pews the past
                2 years during the month of August
               *Son far there are 8 students registered for the upcoming school year.  The deadline is
                April 24, 2017
               *All other items on the agenda were tabled until the next meeting, because not many 
                committee members were present

          Christian Formation / Education:  Debbie Krapfl and Kathy Ritger
               *With the CCD year coming to a close, Kathy is working on closing events for each class
               *16 youth attended the Catholic Youth Rally at Carroll College in Milwaukee
               *Kathy will organize the Highway Clean-Up this spring.  Will try and do it 3 times a year.
                Could possibly be an option for CCD service hours for our youth in 6th grade through High
                School
               *Will not be doing a formal mission trip in 2017.  Will work on planning one for the summer
                of 2018.  An insert for the bulletin will be created to announce this decision, and to promote
                the the upcoming LifeFest event in Oshkosh.  It will take place July 6-9.  A representative 
                from LifeFest will try to be at the closing Mass to help promote the event.  A discounted 



               admission, and the possibility of having a “Mayville Day” were discussed as possible ways
               to help promote and encourage our youth to attend.  Will be working on a handout to help
               promote Lifefest as well
               *Our contact with Inspirio will end at the end of the contact year.  The former Director of 
                Inspirio has contacted Kathy to offer some options he would like us to consider moving 
                forward with the High School program.  Kathy will speak with him further and engage the
                rest of the committee based on her findings.  Also discussed the possibility of having a 
                “shared” youth minister with a local church(es)
               *One Enchanted Evening was successfully held on Sunday, February 19.  The 14 couples
                 who attended provided great feedback.  Will review our notes and look forward to offering
                 this event in 2019
               *The Graduation Breakfast will be held on Sunday, June 4th .  It will start at 8:00 am at St.       
                 St. Andrew's for mass, and will be followed by the breakfast at St. Mary's School Gym at      
                 9:30am.  Debbie is updating the paperwork and will send it to Kathy, who will start working 
                 with the 7th  grade families.  Debbie is going to pursue pricing from LeRoy Meats to 
                 make / deliver the meal versus purchasing the supplies and making it ourselves.  We will
                 still serve the meal the same way.  Debbie will share her findings at our next meeting
               *Will start to explore options for gifts to give our graduating seniors again this year during
                  the breakfast.  The keychains that were provided last year were a great idea,
               *With the new hall project at St. Andrew's underway, The Fellowship Sundays are 
                  temporarily on hold
               *The committee will be tasked with their having their own table and display for the 
                 Opportunity Fair following mass at St. Andrew's and St. Mary's on May 2oth/21st.  We will
                 discuss this further at our next meeting

          Spiritual Life and Worship:  Kathy Ritger
               *The Ministry Enrichment Gathering will be held at Sacred Heart  in Horicon on May 20th.
                 Will look into what types of programs will be offered.  Will also check into a brochure and
                 work on a personal invitation for each minister.  More discussions at our next meeting
               *For daily reflection during Lent, Parishioners were directed to the Dynamic Catholic website
                 for the best Lent ever program by Matthew Kelly.  Will be looking at the Pray More 
                 Novenas.com website as a prayer site in the future
               *Soup Supper will be March 16
               *Mary's Way of the Cross will be held at St. Mary's at 3:15pm on March 25, before the
                 4:30 pm mass.  Cyndie Thomae will be in charge
               *The Seder Meal will be held on Tuesday April 11.  More discussion at April meeting
               *One % Challenge will be introduced during the Easter Season
               *Easter-- discussion at our next meeting
               *Father Tom will hold a book discussion on “The Gift of Peace” on March 21.  Over 20
                 people have signed up for this discussions
               *Opportunity Fair is scheduled for May 20-21.  More discussion at our next meeting
               *Mystery of Faith Booklet was not discussed
               *Goals:
                    ^Encourage Prayer & Worship members to attend workshops offered by the Archdiocese,
                      LARCSWORC and other that will help us to understand liturgy and effectively plan for
                      the seasons
                    ^Environment—continue to work on this to make worship space welcoming and enhance
                      worship experience
                    ^Music—continue to develop this ministry



                    ^Youth—look for ways to include youth in liturgy
                    ^Commissioning of Ministers
                    ^Be on top of what's happening in our world, and be aware of the service aspect of
                      reaching out to others, whether in prayer opportunities in Church, collections of food,
                      clothing, money, etc.

          St. Mary's Finance:  Mike Bemis
               *The X-ray on the church floor was done.  Everything looked good.  An extended U-joint will
                  needed to brace the pillar behind the organ.  To get this done a portion of the wall will have
                  to be removed.  Will need to get an engineer to look at it.  
               *All other projects will be put on hold until the cost of repairs for the pillar are determined

          St. Andrew's Finance:  Debbie Krapfl and Ray Collien
               *Finances as of February 28, 2017 were reviewed
               *Researching the cost of the internet for the rectory with either Packerland or Dish.
                 Packerland gives special pricing for non-profits.  Will follow up with Dish to compare.
                 Father Tom will need to call them since he is the account holder
               *Main church doors need some weather stripping
               *The lawn mowing contract has been received and signed.  There will be a slight increase
                  from last year
               *One of the 3 boilers in church will need to be replaced at a cost of  $8,655.  Sure Fire will
                 coordinate it so it can be done this summer during the construction of the new parish hall
               *Options for new Church entry rugs were reviewed, so that we can stop the contract with 
                 Cintas.  Six rugs (4ft x 6 ft) are needed.  More information will be available at the next 
                 meeting
               *Will be reviewing the windows in Church this spring for rain damage and possible
                 re-plastering
               *Replacing the missing shingles on the roof of Church
               *The clean out of the school went very well with numerous volunteers working together.
                 The dumpster will be removed in the next week and possibly the storage trailer
                    ^The stage needs to be removed before the asbestos removal
               *Father Tom has sent the proxy to the Archdiocese and once it is returned, the asbestos
                 removal by Badger Environmental Services and demolition by Fleischman Excavating
                 can begin
               *Wisconsin Department of Safety & Professional sent a letter acknowledging receipt of the
                 building plans that the architect sent
               *Kitchen layout will need to be discussed at a future meeting
               *The cornerstone including the lettering of  “1955” will be saved and incorporated into the
                  new building
               *We will need to begin a wish list of items that will be needed for the new building
               *The next meeting with the Archdiocese Building Commission (ABC) is scheduled for
                 April 6, when the following needs to be presented to the ABC:
                    ^Final architectural plans
                    ^Finalized costs and proposed contracts with builders
                    ^Current financial statements and a 5 year cash flow projection, including retirement of
                       the debt
                    ^Details of the financing arrangements, including the lender, interest rate, and 
                      amortization schedule
                    ^50% of total costs in hand



               *Once the approved final proxy from the Archdiocese is received, Capelle Diedrich can begin
                  construction

          St. Theresa's Finance:  Eileen Lifke
               *Welcomed Gene Bodden.  Gene has accepted his nomination for Finance, Building &
                  Grounds Committee
               *Reviewed financial statements and minutes—approved  by consensus
               *WE Energies has cut down the pine trees behind Church
                    ^The tree trunks have been cut up and removed
                    ^Will grind the stumps after winter
               *$200 donated for Beef, Bucks, and Bags.  Same as last year
               *Church boiler has not been repaired or replaced
                    ^Necessary parts are no longer available
                    ^Will be addressed during the summer
               *Joe Widmer is still interested in the basketball court for parking
                    ^Committee needs formal written offer to purchase
                         #Eileen will invite Joe to April meeting
                         #Potential sale will be posted in the minutes, etc.
                    ^Archdiocese must be on board—Father Tom will notify the appropriate people
                         #May also go to the Pastoral Council for approval, but Father Tom has final 
                           authority
                    ^Appraisal needed—could take up to a month
                         #Will appraise all lots at that time
               *Ed. Trust is current through June
               *Income may be down during the renovation, but envelopes will still be counted
               *Reviewed update on renovation project—total anticipated cost: $242,000
                    ^Anticipated start date:  April 23.  No mass at St. Theresa this day
                    ^Proxy must be approved before starting any work
                         #4 forms required, with last form to be mailed by Father Tom by Tuesday
                    ^Electrical taken out of contract—we will hire ourselves
                    ^Rick Pahl will work with Mike Smith to do the crying room / confessional
                    ^Parishioners have donated the $1200 rolling doors and installation—total $4000
                    ^K of C donated the handicap accessible door—Dave Cook to install 
                    ^Mike Smith wants an $800 advance to start building furniture and to purchase the
                      Stations
                         #Will wait for proxy approval before doing this
               *Toilets are all being replaced in the school hall
               *Finance Committee norms will be addressed after Easter and will be in place by Fall
               *No further contact from the Village regarding the purchase of the school hall
               *Discussed and distributed the 1% Challenge cards
                    ^Will be rolled out to the entire parish the weekend after Easter
               *Budget process will begin in April and must be completed by the end of May
               *High-level framework of Committee Goals are as follows:
                    ^Support Catholic Education for the parish
                    ^Keep the parish financially sound
                    ^Provide the resources to maintain the buildings & property
                    ^Communicate the financial status to the parishioners
                    ^Preserve the long-term viability of the parishioner               
                    ^Continue sound asset management for the parish 



               *Goals will be finalized once the Pastoral Council completes its Mission & Goals

          Human Concerns:  Lisa Hoffman
               *Reviewed and discussed the February minutes.  Suggested that the students / school
                 children take over the deliveries for next year
               *The 1% Challenge went over well for the people who participated in it.  The time and flow
                 was an issue between partners, but it can be worked out
               *Bread sale will be on March 16
               *PAVE donations will be happening in April
               *The Human Trafficking presentation in February was well received
               *The 1 % Challenge will start parish wide the weekend after Easter
               *Continued discussions on St. Andrew's building project.  Demolition has begun, and the
                 final meeting with the Archdiocese is on April 7.  St. Theresa's remodel will begin in
                 spring / summer
               *Discussion on the nomination and election of new members, this will happen later this
                 spring
               *Discussed Easter cards for the home bound
               *The ”Caring Parishes” theme was discussed.  We decided we already have our own caring
                 parish collaboration between St. Andrew's / St. Mary's / St. Theresa's
               *Will be offering a free Health Ministry to everyone in the community about the battle
                 against Heroin addiction, keeping your home safe, and avoiding scams.  Captain Ryan
                 Vossekuil and Officer Birch and the K9 team will put this presentation on.  Light 
                  refreshments will be available
               *Discussed having slips of paper with food items the food pantry needs and having 
                 Parishioners bring those items back with them the next week

          Stewardship:  Ray Collien
               *Appreciation Dinner went over very well
               *Will be having a Pledge Sunday and Opportunity Fair the weekend of May 20-21
               *Organizing and planning for Mother's Day weekend

          Tech Team/Website Update:  Greg Petri
               *Will be checking on why St. Mary's Finance information is not appearing on the website

          Old Business:
               *With the additions of Neil Burns and Gene Bodden, to the Pastoral Council, the Council
                  is now full with every parish having full representation
               *The Pastoral Council has finalized the Mission Statement.  It is as follows:
                    “We, the Parishes of St. Mary, St. Andrew, and St. Theresa proclaim our faith in Jesus
                      Christ, and affirm our call to be his disciples as Members of the Roman Catholic Church.
                      Strengthened by Word and Sacrament, we are called to share our faith freely, recognize
                      the needs of others and build a community where all are welcome without prejudice,
                      with prayerful use of our time, talent and treasures

          New Business:
               *Will be rolling out the 1% Challenge out to the entire Parish the weekend after Easter.
                 Will have volunteers speak to the Parish about the success of the program
               *Ray Collien and Karen Bodden's terms expire.  Nomination forms for new Pastoral Council
                 members will be placed in all of the pews, as well as information being put in the bulletins.



                Depending on how many people get nominated, the Pastoral Council will all of the 
                nominees together and will determine who would like the opportunity to serve on next years
                Pastoral Council
               *Cornerstone nominations will be placed in the bulletins every week in March and April. 
                 They will also be placed on the website

          Announcements:

          Prayer assignment for Next Meeting:  Mike Bemis

          Adjournment—Closing Prayer:  Father Tom

          Next regularly scheduled meeting:  April 25th at 6:30 pm at St. Mary's

          Minutes prepared by Scott Frechette

                      
                 
             
                      

                          

                           

                          

               


