
St. Andrew / St. Mary / St. Theresa
Pastoral Council Monthly Minutes
September 25, 2018 at St. Mary's

          Opening Prayer:  Mary Jo Myers

          Attendance:  Mark Case, Mary Jo Myers, Rick Torn, Scott Frechette, Andy Shoemaker, Cindy
          Bowe, Terry Bauer, Dennis Charapata, Lisa Hoffman, Father Tom, Kathy Ritger, Neil Burns, 
          Pat Priest.

          Review / Approval:  June Pastoral Council Minutes.  Motion made by Mary Jo Myers to 
          approve.  The motion was seconded by Terry Bauer.

          Open Forum:  The Pastoral Council would like to congratulate and sincerely thank Mark Case,
          for serving as a Trustee for St. Mary's Parish, Greg Petri for serving as a Trustee for St. Theresa's
          Parish, and Gail Martin for serving on the Pastoral Council representing the parishioners of St.
          Theresa's Parish for the upcoming 2018 / 2019 Pastoral Council Year.

          Committee Updates:

          School Advisory Board:  Andy Shoemaker
               *Moving forward, the committee will no longer be called the Combined Committee Meeting
                 for the Advancement of St. Mary School.  Will now be known as the St. Mary School 
                 Advisory Board.  This change was made for accreditation purposes.
               *The Funnel Hoop has been installed on the playground.  Looking at quotes to get a memorial
                  plaque made.  So far they have been very high.  Will check with Hoppers in FDL.
               *Had a very low response in the the parent surveys.  Overall they were positive.  Will use
                 Survey Monkey and send the survey via email, to see if we get a better response next year.
               *Retaining wall rocks will be removed by Monday, August 20th.
               *The Back to School Picnic was approved for September 9th at noon following Mass at 
                 Lyons Park.  
               *”Your Future is Bright at St. Mary's School” will be this years theme for this year's 
                 Audubon Days Parade on Sunday October 7th.  Will be using blue sunglasses and yellow 
                 starbursts as hand-outs.  Will have information about the school attached to the sunglasses.
               *Principal's Report:
                    ^Enrollment is up!  25 kids are enrolled in 5K-2nd grade.  This is up from 13 kids just 4 
                      years ago.  Thank you to Father Tom for his dedication in keeping the school open.
                    ^The school day will be ending at 2:40pm this year.
                    ^The Blue Zones Initiative will continue to move forward.  Will be communicating with
                      BDCH about the necessary requirements.
                    ^DOJ safety grant was approved for $9600.  This will go towards getting new locks 
                      installed for all of the doors inside and outside.  Local media will be alerted about the 
                      grant and photos will be posted on our Facebook page once the installation has been
                      completed.
                    ^”Stop the Bleed” a multi school safety plan is being implemented with teacher and staff
                        training taking place on August 27th.  This will help provide a consistent response for
                       all schools by emergency officials.  
               *Suggested donating an old couch to the DCHS, for the animals to use while they wait to be
                 adopted.  Will see if they are interested.



               *”Lunch with the Law”  was a big hit last year.  Will also encourage our guest to be in charge
                 of recess duty.  Will look to add more guests, like a dentist, Chief of Police, Fire Chief, 
                 Mayor, Doctor, and Principal.  (Update, Dentist Jackie Van Krey is available on Tuesdays, 
                 Lt. Ryan Toellner is available with a couple weeks notice, Dr. Sammis has expressed an 
                 interest, will also check with Officer Birch and her K9 partner and Julie Staffin with the 
                 Mayville EMS)
               *Fundraisers:
                    ^Stella's Dots.  Will be sold during the holiday season.  Will look to make them available
                      for parishioners to purchase during Fellowship after Mass.  
                    ^Don Ramons.  Will look to provide some volunteer helpers to help the staff of Don 
                      Ramons refill water glasses, and buss the tables.
                    ^LeRoy Meats lunch pre-order.  More information to come.
               *A thank you letter was received from Karen Spittle for the extra money to spend on supplies.
               *Catholic Schools Week—Need to find and book entertainment soon.  The gym is already 
                 booked for CCD.  Can this be moved to St. Andrew's?
               *National Days—To avoid a conflict, will check with St. John's to see what they are doing.
               *Lower Playground—Got a quote for a 20'x9' Ark Playset including slides for $2000-$3000.
                 This does not include labor.  Have to check and see if we have a spot big enough to fit it.
                 Will have to check with our insurance company about any requirements from them, and 
                 will look to help lower the cost by possibly having a fundraiser.
               *To help encourage attendance at Mass, we have come up with a singing schedule for school
                 children to sing at Sunday Mass.  Will get this schedule along with any fun family activities
                 out to families so they make plans in advance to attend.  Some ideas for family activities
                 include: watching a Packers game in the gym, having a movie night with a better projector
                 in the gym, and possibly going bowling.
               *A school voucher for every child baptized has been discussed.  Every year, on the child's
                 anniversary month of his  / her baptism a small gift and a voucher for St. Mary's School will
                 be given to that child.  It will total $125, and can be used towards the tuition at the school.
                *Adding more grade levels at the school.  The Archdiocese must approve all changes.  Must
                  ask ourselves before we proceed the following questions:
                    ^What is our goal for classroom size?  Right now its 10.
                    ^What is our 5 year goal for growth?  Is adding a grade each year realistic?
                    ^When are Father Tom and Principal Ries retiring?
                    ^Can we have part time teachers?
                    ^Can we teach 2 grades at once?
               *Will need to create a steering committee, and follow up with a meeting with Father Tom.
               *Father Tom wanted to thank everyone for all of their hard work on this.

          Christian Formation / Education:  Deb Krapfl (via email) and Kathy Ritger
               *DRE Report:  Welcome Back Nights for CCD students / parents are coming up on 9/5 (K-8)
                 9/12(9th and 10th), and 9/15 (confirmation).  New books will be used this year, and we hope 
                 to have all of our teachers in place by the time the teacher in-service / book training night.
                 We are currently short on instructors for the 5th, 6th, and 8th grade classes.  The theme for this
                 year will be “Kids of Peace” and all students will be getting a “Kindness Matters” bracelet.
                 In order to achieve the additional hours required by the Archdiocese  this year, we will be 
                 having 2 events that will be “family inter-generational” events focusing on social outreach.
                 There will be one in the first semester, and another one in the second.  Hope to expand on 
                 “social justice” theme with these events, which is also the focus of the mission events 
                 offered to the 9th / 10th grade students.  We also only have 1 teacher for the 9th / 10th grade 



                  class.  Will have to start searching for a replacement.  The retreat is planned for the 2nd week
                 of November, and Confirmation (held at Sacred Heart) will be the 3rd Wednesday in May.
               *Graduation Breakfast:  We fell a bit short this year with expenses.  Will look at raising the
                 fee from $7.50 -$8.00 per person.  Graduates will still be free.
               *LifeFest:  Will get an update from this years event at October's meeting.  Will continue to
                 promote LifeFest to our youth.
               *Committee Member Replacements:  We do not have any members currently representing
                 St. Theresa's at this time.  Overall the committee has gotten smaller.  Will continue to 
                 pursue and invite parish members to come and sit in on a meeting, to hopefully get some
                 interest.
               *Goals for 2018 / 2019 School Year:
                    ^Continue to promote LifeFest with our youth.
                    ^As this is the year where our committee focuses on adults, it was decided that we will
                      research opportunities that will further promote social justice within our parish families.
                      Committee members are encouraged to research opportunities for discussion at our 
                      next meeting.

          Spiritual Life and Worship:  Scott Frechette
               *The Outdoor Mass on July 15th at St. Theresa's went very well.  Despite the warm and humid
                  weather, attendance was very good.  
               *Ministry Fair:  Nobody stopped by our booth.  Father Tom suggested trying again in 
                 November, during the Stewardship weekend.
               *Next year's Outdoor Mass will take place on Sunday, July 21st 2019 in Mayville.
               *October Rosary Devotions have been scheduled, and will be put in the bulletin.
                    ^October 1st at St. Mary's.  6:30pm
                    ^October 8th at St. Andrew's.  6:30pm.
                    ^October 15th at St. Theresa's.  6:30pm
               *The committee has started to plan for Advent.  We hope to have everything wrapped up in
                 October.
               *Father Tom was able to contact Father Bill, about conducting a Lenten Mission.  It will
                 take place March 30th thru April 4th, 2019.
               *Father Tom is reading a book that he wants to use for his next book club.  Its called the
                 “Daniel Chronicle”.  More information will be coming.

          St. Mary's Finance:  Mary Jo Myers and Mark Case
               *Then hill behind the school has been repaired.
               *The Bell Tower has been cleaned, restored, and painted.
               *The parking lot behind the school will be getting ready to be repaired.
               *Did a checkup on the buildings and grounds and came up with a few projects that will need
                 to be addressed:
                    ^Some concrete work will have to be done in front of the school.
                    ^Some woodworking in the front of the Church will need to be repaired.
                    ^Some changes will need to be made at the alter, will be getting a new amble and
                      Tabernacle.  

              
                
      



          St. Andrew's Finance:  Terry Bauer
               *Finances for August 2018 were reviewed.  Payments are being made against the loan as 
                 funds are available.
               *Lights in Church.  Issue with lights in Church since the storm on 8/28.  (Luedtke Electric has
                 been notified)  The LED lights for Church (dim-able capability) will be installed when the 
                 light issue has been resolved.
               *The storm also blew off some shingles off of the Church roof.  Will check to see if we need 
                 to file an insurance claim.
               *Packerland will be installing internet service to the rectory.  We will then see what can be 
                 done at the Parish Hall.
               *Need to check into possible mold / dampness in the choir loft.
               *Need to investigate the setting water in the closet under the choir steps.  It has been checked
                 and no leakage from anywhere can be found.  Will purchase dehumidifier bags to try and 
                 and keep it drier.
               *Dobbert Sign & Lighting presented some options that need to be reviewed and discussed
                 for installing some new signage for the Church.  The old sign has been cleaned up and the
                 moss has been removed.
               *The Athletic Club would like to use the Hall in mid February 2019 for their rabbit hunt.  
                  Because they are a not for profit group, they will not be charged any rent.
               *Will follow up with PTLC about the weed eating that is not being done around the Parish 
                 Hall.
               *The sidewalk on the east side of Church needs to be repaired.
               *Need to make a list of all of the items that we are storing that we do not use, and determine
                 what we should do with those items.
               *The rectory garage has been cleaned out, with a few items pending on disposal.
               *The rectory windows have been cleaned.
               *There has been no further discussion at this point in regards to the indoor batting cage.
               *Humidity in the Hall-- Sure Fire has been notified that it needs to be addressed.
               *Sewer backup issue—there have been 2 separate occasions where there has been sewer
                 backup's in the bathrooms.  Ahren-Gross will check it out the week of 9/24.
               *Will be checking into the door issues on the refrigerator.
               *Changing tables need to be purchased for both bathrooms.
               *Carpets by the doors—need to get something so they don't slide.
               *Need to verify that the sound system is working.  Was not working as of 9/15.
               *Multi-purpose room lock—check if it is repaired.  (it is working, locks from the inside for 
                 when the room is in use.
               *Installation of T. V.'s.  Working on testing a mobile antenna.
               *Landscaping—plants have a year warranty, so the ones that died will be replaced.
               *Fencing around the furnace—the original fence that was agreed upon was put on hold, as 
                 other options are being pursued.  Will follow up with some other vendors.
               *Church window's need to be looked at due to rain leakage.  Will check with Conrad Schmidt
                 and Omni Glass
               *Outside Church lights—need to look into unbreakable options.  Will check with Riley 
                  Electric.
               *Cornerstone options.  The Southwest side of the building on the south end.  We have extra
                 brick available for both this platform and the one for the statue on the north side.  Will work 
                 with Capelle to get the brick, and will also organize getting the concrete platform formed 
                 and completed.



          St. Theresa's Finance:  Cindy Bowe
               *Reviewed June minutes and financial statements.
               *Discussed a new sign.  Will be looking at all of our options.  We might be able to get a sign
                 with St. Andrew's for a lower cost.
               *No news on the proxy for the stained glass window's.
               *Could get estimates for wiring the Grotto and sign, although this is not needed. The Grotto
                 fund has a balance of $0, and the outdoor sign fund has a balance of $1440.
               *During an inspection of the grounds, the curb and the sidewalk at the corner is settling, and
                 there is a hole opening up where the dirt washed into the sewer.  The village has been 
                 contacted, and they are investigating.
               *The organ cleaning project was completed successfully.
               *The CPR / AED training went well.
               *The Women of Christ Conference is in November.
                    ^We could pay for the registration upon request, for those who could not afford it.
               *Lifefest—We could raffle off tickets for kids at Mass.
               *The Cemetery Fund should be separated from the Church general funds.  We talked about 
                  the bylaws, and have been in contact with a lawyer.  
               *The Cemetery committee should also have 7 members.

          Human Concerns:  Lisa Hoffman
               *The last committee gathering was a visit to the Beaver Dam Pregnancy Center. 
               *Minutes from the April 10th meeting were approved.
               *Gale Martin, was introduced and welcomed into the committee.
               *St. Vincent de Paul—9 adults and 9 children had been helped in August.  $2400 had been
                 distributed.
               *The next meeting for the Health Ministry Board is Thursday, September 13th,  and the board
                 is planning a presentation at St. Mary's on October 13th for Smoking Cessation.
               *The Food Pantry / Clothing for Kids campaign was very successful in the month of July.
                 The collection was from the envelopes in the Church pews in the month of July.  
                    ^$1,170.  for the Lomira Food Pantry.
                    ^$1,932.  for the Mayville Food Pantry.
                    ^$2,421. for the Clothes for Kids
                    ^$5,523 was the grand total that was collected.  The donations continue to increase.
               *There are some serious concerns about the “Clothes for Kids” organization.  Two mothers
                 from our area were not treated very well.  Will be looking into this.
               *A Thank you note was signed by everyone and mailed to Stanley and Patricia Waas thanking
                 them for their very generous contribution to the July drive.
               *We received thank you letters from the Lomira and Mayville Food Pantries, and the 
                 Pregnancy Center in Beaver Dam.
               *Will be inserting election campaign educational material into the bulletin this Thursday, and
                 then every week until the election.
               *A lady in Theresa has donated a box full of handmade cards that our committee might use,
                 when we send out our Easter and Christmas cards out.  We could also use Thank You and
                 some blank cards as well.
               *Will start our monthly projects in October, and will focus on gathering outer wear.  Will have
                 a note in the bulletin, pulpit announcements, and collection bins in all 3 Churches.
               *The rest of the calendar includes:
                    ^November—A collection for Thanksgiving items.  Gift cards or food items.
                    ^December—Christmas cards, The Giving Tree, Salvation Army bell ringing



                    ^February—Find out what the physical and financial needs are for the Church Health
                      Services.
                    ^March—Is PAVE month
                    ^April—Easter cards and a “Cash for Cribs”theme for the Pregnancy Center.
                    ^May—Could still be the collection of hygiene items for St. Ben's.  Looking for someone
                      to deliver the items.
               *Thinking of ideas for an international project:
                    ^Sisters of Notre Dame
                    ^SMA organizations
                    ^Water purification projects
                    ^”Buy a Lamb”, “Cash for Cows”, or “Chicks for Chicks”

          Stewardship:  Neil Burns
               *No meeting.  Nothing new to report.

          Tech Team / Website:  
               *Making sure everything on the website is current.  Nothing new to report.

          Old Business:
               *Committee membership—Will be having sign up sheets and notes in the bulletin to try and
                 get people to sign up during the upcoming stewardship drive in November.  A lot of the 
                 committee's are looking for help.  It seems like the best way to reach people is to ask them
                 directly in person.  The Spiritual Life and Worship committee needs more members, but 
                 whenever they do a project or run an event they have no trouble getting help to run those
                 events.  Not sure if people just don't  want to commit to a group or what.  The Christian
                 Formation committee really could use some help and input from the parents of the children
                 of CCD.  Will continue to look for more volunteers.
               *Cornerstone Awards—Will be presented at Mass on the weekend of September 29th and 30th.
                 The winners are already up on the website.

          New Business:
               *Church Security—Nothing new to report.  We will be meeting with our insurance company
                 to make sure we are providing a safe and secure environment to worship.  Will be looking 
                 for any suggestions that they might provide for us.
               *The Mission statement and goals have been reviewed.  No changes at this time.
               *Pastoral Council Officers for the upcoming 2018 / 2019 Pastoral Council Year:
                    ^Chairperson:  Rick Torn
                    ^Vice Chairperson:  Dennis Charapata
                    ^Secretary:  Scott Frechette
               *Committee Liaisons for the upcoming 2018 / 2019 Pastoral Council Year:
                    ^School Advisory Board:  Andy Shoemaker
                    ^Spiritual Life and Worship:  Scott Frechette
                    ^Christian Formation:  Debbie Krapfl and Kathy Ritger
                    ^St. Mary's Finance:  Mark Case and Mary Jo Myers.
                    ^St. Andrew's Finance:  Debbie Krapfl and Terry Bauer.
                    ^St. Theresa's Finance:  Greg Petri and Cindy Bowe.
                    ^Stewardship:  Neil Burns
                    ^Human Concerns:  Lisa Hoffman



          Announcements:
               *Nothing new to report.

          Prayer Assignment for the Next Meeting:  Greg Petri

          Adjournment / Closing Prayer:  Father Tom

          Next Regularly Scheduled Meeting:  October 23rd at 6:30pm at St. Theresa's
                    
               

              

       

                 
                        
                


