
St. Andrew / St. Mary / St. Theresa
Pastoral Council Monthly Minutes

March 26, 2019 at St. Andrew's

          Opening Prayer:  Vicki Hartwig

          Attendance:  Mark Case, Mary Jo Myers, Rick Torn, Scott Frechette, Andy Shoemaker, Cindy
          Bowe, Gail Martin, Greg Petri, Vicki Hartwig, Dennis Charapata, Lisa Hoffman, Father Tom, 
          Kathy Ritger, Pat Priest, Evie Mather.

          Review / Approval:  The February Pastoral Council Minutes.  A motion was made by Gail 
          Martin to approve the minutes.  The motion was seconded by Pat Priest.

          Open Forum:  Evie Mather introduced and discussed the upcoming ALPHA project
          initiative.  The project is designed to help renew and grow the Church.  It will be introduced to 
          the parishioner's of all 3 parish's at an informative dinner at St. Mary's School Gym on May 16,
          2019 at 6:00pm.  The initiative usually runs about 11 weeks, and starts off with a meal, and then
          talks about the basics of the Christian faith, and it's meant to inspire conversation within the
          assembled group.  Every individual will be allowed to express their thoughts and ideas about  
          that evening's topic.  ALPHAUSA.org/Catholic is the website for more information.

          Committee Updates:

          School Advisory Board:  Andy Shoemaker
               *Nothing new to report.  Next scheduled meeting is set for March 27, 2019.

          Christian Formation / Education:  Debbie Krapfl (via email) and Kathy Ritger
               *The 2018 / 2019 CCD year is almost done.  We will need to find a new 9th / 10th grade
                  teacher.  We will search internally in our 3 parish's for a possible replacement.  Ads will be
                  in the bulletin.
               *The second inter-generational day was held and had a very good turnout.  Will be looking to
                  add more of these in the future.
               *Cards were made for the home bound, hygiene bags for St. Vincent de Paul, and Christmas
                 boxes for the Samaritan's Purse were done for Christmas.  
               *First Communion will be held on the first and second weekends in May.  
               *Confirmation will be held on May 15th at Sacred Heart Church in Horicon.
               *CCD nights that were canceled because of the winter storms, will be made up during the 
                 Parish Mission Week event starting on March 31st.
               *The 9th / 10th grade outdoor closing Mass will take place May 8th.
               *Service projects held throughout the school year by the 9th and 10th grade, will be presented
                 to the CCD class on Wednesday, April 10th.  Will be pursuing a service project again this
                 July with the Confirmation class.  Participation was almost 100% last year.
               *LifeFest—All 3 parish's agreed to donate $100 towards the purchase of LifeFest tickets.  13
                 youth and 2 adult tickets will be made available to anyone interested in attending.  All 
                 interested individuals will be asked to submit their names into a drawing, which will take 
                 place at the Outdoor Mass on July 28th in Mayville at Theiler Park.  
               *Parishes For Peace—Kayla Billington has confirmed that she would like to address all 3 
                 parish's in fall about her volunteer work in Uganda.
               *Jessica Janssen attended our meeting, and has expressed an interest in joining our group.



                We still need a representative from St. Theresa's.
               *The annual Graduation Breakfast will be held after the 8:00am Mass on Sunday, June 2nd.
                 Will contact LeRoy Meats to determine if we will need to raise the price from $7.50-$8.00
                 per person.  Will be eliminating the drawing for plants / balloons to help keep costs down.
                 Will only need to purchase table covering's and napkins to help dress up the event.  The
                  hosts of Fellowship Sunday, have been informed that the Graduation Breakfast will be
                  taking place that day.
              *Will continue to purchase a gift for our graduating seniors, which will be presented at the 
                Graduation Breakfast.  The gift reminds our seniors that our parish family is proud of their
                accomplishments and will continue to pray for them.

          Spiritual Life and Worship:  Scott Frechette
               *Father Tom's Book Club went over very well this year.  (Daniel Key book)
               *Easter flower's at St. Mary's will be ordered, and if any die before Easter, they will be re-
                 placed with fresh flowers.
               *Kathy will continue to update information on all of the upcoming events for Lent in the 
                 bulletin.
               *Father Tom and Kathy are working on a reflection piece for the upcoming Soup and 
                 Reflection Suppers.  They are scheduled for Thursday, March 21st at St. Theresa's and 
                 Thursday, April 11th at St. Mary's.
                *The Seder Meal has been scheduled for Tuesday, April 16th at St. Andrew's.  
                *Parish Mission will be taking place March 31st, through April 3rd at St. Mary's Church.
                  Father Bill Cieslak will be leading us on this mission.  The Human Concerns, St Ann's, and
                  the Human Concerns committee's will take an evening and provide light refreshments.
                *Lenten booklets were made available to parishioner's on Ash Wednesday.  They have been
                   well received.  
                *The list of Communion distributor's taking Communion to the home bound on the week-
                  ends, has been updated and is now current.
                *Ann Hanke, from St. Andrew's parish has been welcomed to the committee.

          St. Mary's Finance:  Mark Case and Mary Jo Myers
                *The Parish Assessment from the Archdiocese was high this year.  The cap was removed 
                  this year, resulting in a higher number.  It will only go up a half percent next year.
                *Checked over the financial reports.  Brought up the question if our day care and school 
                  fees are comparable to others in the area.  
                *The cracks in the parking lot will need to be filled this summer.  Will wait until it's warmer 
                   to get quotes.
                *The heating system in the school has been checked, and everything is doing well.
                *The new altar will not be completed in time for Easter.
                *Will be cleaning the Church for Easter.  Need to get the carpet cleaned to get rid of all the
                  winter salt stains.

          St. Andrew's Finance:  Rick Torn (via email from Debbie Krapfl)
               *Finances for February 2019 were reviewed.  
               *Church roof—Langer Roofing has been contracted by the insurance company to repair the 
                  roof shingles that were blown off the during the 8-28-18 storm.  It will be done in spring.
               *Sound system—it continues to work sporadically.  Will get it checked out.
               *Will purchase no more than 4 high chairs for the Parish Hall.
               *Carpets by the doors—Need to get something that prevents the carpets from sliding.  They 



                 are also very hard to keep clean with all the salt in winter.  May need to look for another
                 type.
               *Supplies will be ordered in bulk to help be more cost effective.
               *Diedrich is following up on the following issues:
                    ^Kitchen counter top—the 45 degree joint by the serving area has a gap.
                    ^The control joint in the floor needs to be replaced.
                    ^Plywood at the end of the island is loose.
               *Will be setting up a calendar for the Parish Hall schedule so it can be shared with the 
                 committee so more people are aware of when the Hall may need cleaning.  An email will be
                 at the end of the month for the next month's activities.
               *An email to the committee will be sent when there needs the Hall needs to be set up for a 
                 funeral.
               *Will get the light and fan in the men's bathroom checked out.  They are staying on.
               *The awning over the ramp is damaged.  Will check it over to see what kind of repairs are
                 needed.
               *A checklist for renter's detailing the expectations of items to be completed after renting the
                 Hall has been completed.
               *There will be hooks installed into the Hall ceiling, for any decorations that need to be hung.
               *A new clock for the Hall and the kitchen will be purchased.
               *The Athletic Club will be installing a water meter to record the usage at the ball diamonds.
                 They are still interested in putting up a 20x40 indoor batting cage.  The committee would 
                 need to see a blueprint before considering this.
               *The lights in Church have been installed.
               *The office / copy room in the rectory have been cleaned and organized.
               *The lawn contract with PTLC has been signed and approved.
               *Greg Hartwig will be coordinating the snow removal and salting.
               *The Church window's need to be looked at due to rain leakage.  Have contacted Omni Glass
                 and Conrad Schmidt.  (Will also check gutters to see if water is collecting)
               *Outside Church lights—Need to look at unbreakable options.  We have a pamphlet from
                  Riley Electric with available options.
               *The sidewalk on the south side of Church needs to be repaired.
               *Make a list of items we are currently storing that we dot use, and what should be done with 
                 them.  Metal cart will go the Athletic Club.
               *Advent next year—Replace the lights in the Advent wreath.
               *Spring project:  Cornerstone—Southwest side of the building on the south end.  We have 
                 additional brick available for both this platform and the one for the statue on the north side.
                 Will work with Capelle to get the brick and also organize getting the concrete platform
                 formed and completed.
              *The Parish assessment from the Archdiocese was high this year.  The cap was removed this
                year, resulting in a higher number.  It will only go up a half percent next year.

          St Theresa's Finance:  Cindy Bowe and Greg Petrie
               *The Parish assessment from the Archdiocese was high this year.  The cap was removed this
                 year, resulting in a higher number.  It will only go up a half percent next year.
               *Will have the renovation envelopes switched out for general maintenance envelopes.
               *Committee voted  to increase the wage for cleaning the Church to $15 per hour.  There has 
                 not been an increase in several years.



               *Discussed the stained glass window proxy.  The repair will not proceed without the proxy
                 approval.
               *The sidewalk and drain repairs will be tabled until the Village begins their planning and 
                  repairs.
               *Looking into getting a new Church sign.
               *Will seek advice from Eileen Lifke as we begin our budgeting process for next year.
               *The roof of the Church entrance will be fixed in spring after Easter.
               *The committee will donate $200 in the form of Scrip gift cards from St. Mary's School to
                  the Bags, Bucks and Beer fundraiser.

          Human Concerns:  Lisa Hoffman
               *Will be setting up a meeting with the Mayville Piggly Wiggly to see if we can come up with
                 a better plan for scheduling people for the Salvation Army Bell Ringing Campaign.

          Stewardship:  Father Tom and Kathy Ritger
               *The Volunteer Appreciation Dinner went over very well this year.  113 people attended the
                  event.

          Tech Team / Website:  Greg Petri
               *Cornerstone Award winners have not been updated since 2015 on the wbsite.
               *The word “Retired” will be placed next to the picture of Willie Heideman on the website.
               *The question was asked if the Pastoral Council is happy with the website?  The answer was 
                  yes, however a lot more could be done to enhance it.
                    ^Do we need to get more people trained so they can have access to update and add stuff
                      to the website?
                    ^Is there a way to get updated photo's or video's of events that are taking place at all 3
                      parish's onto the website?
                    ^Can we establish a parish database, so more info can be sent directly to parishioner's.
               *Will continue to look at ways to improve the website.

          Old Business:
               *Committee membership--The Human Concerns Committee is in good shape.  The Christian
                  Formation Committee could really use a representative from St. Theresa's.
               *Cornerstone nominations—They are due the last weekend of March.  So far 3 nominations
                  have come in.  1 for St. Theresa's and 2 for St. Mary's.

          New Business:
               *Church Security—The committee group has met.  Are focusing on 4 different situations:
                    ^How to respond to a Fire.
                    ^How to respond to a Tornado.
                    ^How to respond to a Medical Emergency.
                    ^How to respond to an Active Shooter.
               *Nominations for Parish Council—There are a total of 6 open positions on the Council.  2
                 from each Parish.  Nomination forms will be in the pews of all 3 Church's as well as on the
                 Parish website.  



          Announcements:
               *The Parish Mission with Father Bill Cieslak will be taking place at St. Mary's Church.  It 
                 will take place every night starting at 7:00 on Sunday, March 31st through Wednesday,
                 April 3rd.  Everyone is encouraged to attend.  
              *A request from St. Theresa's looking for the Pastoral Council to support the Church's 
                Fellowship after their May 19th Mass, is no longer needed.  The Health Services Committee
                has requested to support the Fellowship.  They have done it in the past during the month of 
                May, and would like to do it again.

          Prayer Assignment for Next Meeting:  Andy Shoemaker

          Adjournment / Closing Prayer:  Father Tom

          Next Regularly Scheduled Meeting:  April 23, 2019 at 6:30pm at St. Mary's.

      
               

              


