
St. Andrew / St. Mary / St. Theresa
Pastoral Council Monthly Minutes

April 23, 2019 at St. Mary's

          Opening Prayer:  Andy Shoemaker

          Attendance:  Mary Jo Myers, Rick Torn, Scott Frechette, Andy Shoemaker, Cindy Bowe, Terry
          Bauer, Vicki Hartwig, Debbie Krapfl, Dennis Charapata, Lisa Hoffman, Father Tom, Kathy
          Ritger, Neil Burns, Pat Priest.

          Review / Approval:  The March Pastoral Council Minutes.  A motion was made by Cindy Bowe
          to approve the minutes.  The motion was seconded by Debbie Krapfl.

          Open Forum:  Nothing new was brought to our attention.

          Committee Updates:

          School Advisory Board:  Andy Shoemaker
               *The Family Marsh Trip in May, LeRoy Meats fundraiser, and the school expansion Steering
                 Committee were tabled until our next meeting. 
               *The Don Ramon Restaurant fundraiser netted approximately $2,800.00
               *Dock Spider Family Outing is set for June 2nd.  Information will be sent to families in 3 
                 weeks.
               *Bean Bag Tournament is under control.  50 / 50 and Brewer raffle tickets will be sold
                 throughout the day.  Mini Bean Bag Boards will be raffled or silent -auctioned off.
               *Easter Egg Hunt is scheduled for Thursday, April 18th.  
               *Box Top Contest—A contest to see which class can bring in the most Box Tops and Coke
                 Rewards caps.  The winners will go bowling with Mrs. Ries.  Also suggested a Box Tops
                 summer contest.
               *Teacher Appreciation Week is May 6th thru the 10th.  Ideas are needed.
               *School Registration materials will be sent home March 29th.  Are due back April 30th.
               *Raised tuition by $25 per category.
               *PEEPS will meet 4 days / week: Monday thru Thursday, from 12:30 till 2:30pm.  Tuition
                 will be $995 / year.
               *Community 4K will only be offered in the morning.  Parkview will have 2 sessions starting
                 with the 2019 / 2020 school year.  Partner sites will only get 1 session.
               *5K Screening was yesterday.  2 children were screened.  Email was sent out to the 8 families
                 with children in 4K, reminding them that they can still be screened, and that financial aid is
                 available.
               *In an effort to help promote the School on social media, pictures will be placed on Facebook,
                 and the Parish website.
               *Will try to get names of prospective 5K students from other 4K sites.
               *Blue Zones Update—We are only 6 points away from becoming a Blue Zones School.  
                 Should be able to get those points by the end of the school year.
               *Jump Rope for Heart and Wellness Fair will take place May 10th.
               *We are in need for a chairperson for the spring Carnival.
               *Wednesday, June 5th will be the last day of School.
               *DOJ grant still has $99 available.  Will install a door lock on the Baby Room door.
               *Bachhuber Technology Grant was applied for on March 12th.  Got a check on March 26th.



               *Will go towards current maintenance of technology software and hardware, as well as a 
                 server for the building.
               *Applying for money for automated billing and attendance for Childcare from the Arch-
                 diocese through its Grant Initiative For Today's Students.  (G.I.F.T)  Demo for ProCare is
                 March 28th.
               *Accreditation Update—Our visit will be October 22-23, 2019.

          Christian Formation / Education:  Debbie Krapfl and Kathy Ritger
               *Nothing new to report.

          Spiritual Life and Worship:  Scott Frechette
               *The Parish Mission went over very well this year and was very well attended.  A special and
                 sincere Thank you to Father Tom, Father Bill, Kathy Ritger, and all of the parishioner's who
                 helped make this a very successful mission.
               *The Easter flower's have been ordered, and the Church decorating committee's are all 
                  ready to go.
               *The May Rosary Devotions have been set:
                    ^May 6th at St. Mary's
                    ^May 13th, at St. Andrew's
                    ^May 20th, at St. Theresa's
                    ^All Rosary Devotions will start at 6:30pm.
               *The first Soup and Reflection Supper was held on March 21st at St. Theresa's.  The first
                  half of the Stations of the Cross, as seen through the eyes of the people who witnessed the
                  Passion of Christ, was presented as the reflection.  Approximately 25 people attended.
               *The second Soup and Reflection Supper was held on Thursday, April 11th at St. Mary's.  The 
                  second half of the Stations of the Cross as seen through the eyes of the people who 
                  witnessed the Passion of Christ was presented as the reflection.  Approximately 25 people
                  attended.
               *The Seder Meal was held on Tuesday, April 16th, at St. Andrew's.  30 people attended.

          St. Mary's Finance:  Mary Jo Myers and Mark Case (via email)
               *Reviewed Finance's and discussed Day Care fee's.  All agreed that the Day Care Fee's are
                 in alignment with other day care facilities in the area.
               *Church Parking Lot—Discussed the need to seal the parking lot this year.  Usually gets done
                 every other year, so this September it would need to get done.  
               *Will contact Artisan Carpet Cleaning, to clean the small foyer carpeting in the small foyer
                 off of the parking lot.
               *Discussed repairing the stone wall between the school and rectory.  Will have a contractor 
                 look it over and advise us if this is something that the parishioner's could fix, or if a 
                 contractor would have to fix it.
               *The new Church altar will not be finished for Easter.
               *Discussed if we should replace the asphalt in the overflow parking lot across the street from
                 Church.  Not sure if this needs to be done at this time.
               *Talked about the possibility of installing security camera's around any of the buildings.  Will
                  reach out to Martin Securities and see what they would suggest, and how much it would be.
               *Father Tom advised that the pillars and steps need to be replaced by the office.
               *Father Tom has found and purchased a new Tabernacle.  It will be delivered in the next 
                 couple of weeks.



          St. Andrew's Finance:  Debbie Krapfl
               *Finances for March 2019 were reviewed.
               *Church roof—Langer Roofing is in the process of repairing the shingles that were blown off
                  in the August 28th storm.
               *Sound system—It continues to work sporadically.  Will get it checked out.
               *Will purchase no more than 4 high chairs for the Parish Hall.  One high chair has already
                 been donated to the Hall.
               *Carpets by the doors—Need to get something so the carpets don't slide around.  Might have
                 to look into getting a different type of carpet.
               *Diedrich will be following up on the following issues during the week of April, 15th:
                    ^Kitchen counter top—the 45 degree joint by the serving area has a gap.
                    ^The control joint in the floor needs to be replaced.
                    ^Plywood at the end of the island is loose.
               *Will get the light and fan in the men's bathroom checked out.  They are staying on.
               *There will be hooks installed in the Hall ceiling.  Will be available for decorating the Hall
                  for wedding receptions.  Will be done in a couple of weeks.
               *Just purchased a new clock for the Parish Hall kitchen and the Hall itself.  They just need to 
                 be hung.
               *Comfort Care has recommended looking into getting a new air conditioning system for the
                 rectory.  The age of the system is making it harder to get parts.  Will start getting some 
                 estimates.
               *Old file cabinets form the rectory need to be disposed.
               *Working on repairing the plaster in the east entry of the Church.
               *Will be completing the landscaping as weather permits.
               *We will pressure wash the Hall tables on April 27th, at 9:00am.  Rain date will be May 4th.
               *Will continue to monitor the cement slabs in front of Church.  They appear to be shifting.
               *The awning over the ramp has been successfully repaired.
               *The Church door locks have been taken care of.
               *The Church window's need to be looked at.  They are leaking.  (Will also check the gutters
                  to see if water is collecting)
               *Outside Church lights—Need to look into unbreakable options.  Will be reviewing options
                  from Riley Electric.
               *The sidewalk on the south side of Church needs to be repaired.  (Will wait until someone is
                  in the area, to help keep costs down.
               *Advent next year—Replace the lights in the Advent wreath.
               *Spring project—Cornerstone.  The southwest side of the building on the south end.  We have
                 additional brick available for both this platform and the one for the statue on the north side.
                 Will work with Capelle to get the brick, as well as organize getting the concrete platform
                 formed and completed.

          St. Theresa's Finance:  Cindy Bowe
              *Discussed the stained glass window proxy.  The repair will not proceed without the proxy.
              *The sidewalk and drain repairs will be tabled until the Village begins their planning and 
                 repairs.
              *Looking into getting a new Church sign.
              *The roof of the Church entrance will be fixed in spring after Easter.
              *Will seek advice from Eileen Lifke as we begin our budgeting process for next year.



          Human Concerns:  Lisa Hoffman
               *St. Vincent de Paul—Five families, which was 5 adults and three children received
                  financial assistance of $2,033.18 during the month of March.
               *Health Ministry—The February Health Services collection, raised over $1,200.  Also dis-
                  cussed  the meeting titiled “Hope is Not a Plan”, which dealt with end of life issues.
               *Salvation Army Bell Ringing—Will meet with Piggly Wiggly to discuss options for 
                  scheduling volunteer's.  Possibly an on-line sign up sheet.  Will meet in November.
               *Easter Cards to Shut-ins.  A parishioner from St. Theresa's has volunteered to make the 
                 cards.  Will mail and deliver them.
               *International Project—This project will be tabled until next month.
               *Quilting Group—The group of 12-14 people met in February and March, and were able
                 to produce 57 quilts.  The quilts have been donated to several local organizations.  The 
                 group is very happy with being able to store all of their supplies and to be able to keep all of
                 equipment up in one of the St. Theresa's School classrooms.  Might have to have raise funds
                 in the future for the cost of some of the materials, that are right now being donated by one
                 of the group's member's
               *Human Concern's Summit—The Summit was put on by the Archdiocese, and made a point
                 that we need to be more physically active in addressing our Parish needs, as opposed to just
                 raising funds.  Each committee member will get a copy of the Summit booklet to look over
                 and study.

          Stewardship:  Neil Burns
               *Nothing new to report.

          Tech Team / Website:  Greg Petri
               *Nothing new to report.

          Old Business:
               *Church Security—The group has received some input and feedback and is waiting to 
                 hear what the Dodge County Sheriff's Department has to add.  Hope to have a rough draft
                 done in May.  Are also working on a laminated map that would highlight where the AED
                 machine and fire extinguisher's are kept, as well as all of the entrances and exits, and the
                 best place to go for a tornado shelter.
               *Cornerstone Nominations—Will table until next month.  Have to check and make sure there
                 all nominations are collected, including the emailed nominations.
               *Website improvements and keeping current—Cindy Thomae wants to stay active with the
                 website.  Will be looking to have 1 representative from each parish to help keep things 
                 current and fresh.  Will be placing an ad requesting volunteer's to help us with the website
                 in the bulletin as well as in each of three parish Church's
               *St. Andrew's Church does have a Facebook page, St. Mary's does not.  Will look into this as
                 well.
               *Have to clean up some of the information on the website.  The time of the committee and
                 Pastoral Council Meetings is still listed as having a start time of 7:00pm.  It's 6:30pm.



          New Business:
               *Nominations for Parish Council—There is a May 12th deadline to get all nomination slips in.
                 Each nominee will be contacted to gauge their interest in joining the Parish Council, and will
                 be invited to our next meeting.  There are a total of 6 open positions on the Council.  
                 1 Council and 1 Parish Trustee are needed for each Parish.

          Announcements:
               *There are no new announcements at this time.

          Prayer Assignment for Next Meeting:  Rick Torn

          Adjournment / Closing Prayer:  Father Tom

          Next Regularly Scheduled Meeting:  May 28, 2019 at 6:30pm at St. Theresa's
 

                 
 

     


