
St. Andrew / St. Mary / St. Theresa
Pastoral Council Monthly Minutes
September 24, 2019 at St. Mary's

          Opening Prayer:  Scott Frechette

          Attendance:  Mark Case, Mary Jo Myers, Rick Torn, Scott Frechette, Andy Shoemaker, Cindy
          Bowe, Gail Martin, Greg Petri, Vicki Hartwig, Debbie Krapfl, Dennis Charapata, Lisa Hoffman,
          Father Tom, Kathy Ritger, Neil Burns, Pat Priest.

          Review / Approval:  The June Pastoral Council Monthly Minutes.  An error is in the June
          minutes, in the St. Mary's Finance section.  In the minutes it says that a security camera system
          was approved for the Church.  It should have read that the bid was received and was being
          reviewed.  The correction will be made to the minutes.  After this error was brought up and that
          it will be corrected, a motion was made by Dennis Charapata to approve the minutes.  The 
          motion was seconded by Debbie Krapfl.

          Open Forum:  Welcome back for the start of the 2019 / 2020 Pastoral Council Year.

          Committee Updates:

          St. Mary School Advisory Commission:  Andy Shoemaker
               *Activities:
                    ^Back to School Picnic will be held after the first singing date at Church on September, 8th.
                      Families will bring their own lunches.
                    ^Carnival.  This can be moved back to Spring.
                    ^Singing at Mass with Family activities will take place on September 8th, October 13th,
                      November 10th, January 26th (Catholic Schools Week), February 23rd, March 29th, and
                      May 17th.
                    ^Ideas for Lunch guests this year so far include Jacki Van Krey, Dr. Sammis, and the 
                      Mayville EMS.  More ideas to follow.
                    ^Audubon Days.  Still not sure if there will be a parade this year.  Will get an update
                      in time for the next meeting.
               *2019 / 2020 Fundraising
                    ^LeRoy Meats Fundraiser
                    ^Calendar of Cash.  Have to determine if the Knights of Columbus are doing this, and if
                      they are ok with us doing this.  Details will have to be sorted out yet.
                    ^Nutman Fundraiser.  Possibly during the holidays.
                    ^Starla's Dips.  This has gone over well in the past.  Discussed doing this before the
                      holidays.
                    ^Don Ramon's.  If Felix is willing to do it again after the first of the year, that would be
                      great.
                    ^Box Top Fundraiser.  There will be changes.  More information has been received.
                    ^Ornaments.  We still have about half of our supply left.  Will continue to sell during the
                       holidays at Church and at School.
               *Class size numbers were discussed, and the need for ongoing student recruitment.  Will do 
                 what we can to make the 4K students feel included and welcomed to continue schooling at
                 St. Mary's.
               *Staff changes for next year because of retirements were also discussed.



               *The new Mission Statement was made into a song for 5K-2 students to learn.  Will be 
                  teaching it when school begins.
               *Everything is ready for students to begin August 26th.  Staff has In-service this week.
               *A Code of Parent Conduct will be included in the Family Handbook.  This was discussed at
                 the Leadership Day at the Archdiocese, that was attended by Principal Ries.
               *Father Tom is very pleased with how everything is going.

          Christian Formation / Education:  Debbie Krapfl 
               *Minutes from our last meeting were reviewed and approved.
               *DRE report.  With the ALPHA program taking place in September and October, CCD classes
                 will begin in November.  This will allow parents of CCD students to take part in ALPHA.     
               *To accommodate the late CCD classes, a family event to help raise money for Catholic
                 Relief Services will take place during the month of September.  So far $200 has been raised
                 for Family Promises in Horicon.  Any additional funds will go to St. Vincent de Paul's.
               *Will also have 3 events in October, including 2 mini-missions.  Will be getting assistance for 
                 these 3 events from Appleton based SPIRITUS.       
               *Marissa Nothem will be directing the 9th / 10th grade CCD classes.  Dave Van Krey will be
                 overseeing the Confirmation class, which will be starting in early October.
               *Actively pursuing an additional 7th grade CCD teacher to help make that class size a little
                 smaller.
               *LifeFest—Will continue to promote to our parish youth / families, in hopes of getting more
                 youth to attend.  Will be discussing promotional ideas.
               *Graduation Breakfast—Will continue to host this popular event.  To help offset the $250
                 shortfall, and to make sure we don't deplete our budget, we will be raising the cost of 
                  breakfast to $8.00 per person.
               *Will be bringing back the “One Enchanted Evening” event on February 9th.  More 
                  information will follow.

          Spiritual Life and Worship:  Scott Frechette
               *The July 28th Outdoor Mass at Theiler Park in Mayville went over very well this year.  A lot
                 of positive feedback about Theiler Park serving as the new location.  Parking, ease of access,
                 kitchen facilities, lots of covered seating were all mentioned.
               *Father Tom's Book Club met on June 20th to discuss the book “Way of Forgiveness”  The
                 book was well liked by the club.
               *Will begin discussions with the LeRoy Athletic Club about setting a date for the 2020 
                 Outdoor Mass.  Was brought up if it would ever be considered to hold the Outdoor
                 Mass at Theiler Park in Mayville every year.  Topic will be discussed.
               *October Rosary Devotions have been set and will take place on:
                    ^Monday, October 7th at 6:30pm at St. Theresa's.
                    ^Monday, October 14th at 6:30pm St. Mary's.
                    ^Monday, October 21st at 6:30pm at St. Andrew's.
               *ALPHA Project—Over 100 people signed up.  We are blessed to have a very exceptional
                  group of leaders for this project.  Working on getting the right amount of kitchen help.
               *Father Tom will be deciding on a new book for his Book Club.  Will be ordered in December
                 with discussions to take place in January.
               *Will be setting the date for this years Remembrance Mass, as well as setting the theme for 
                  Advent.



          St. Mary's Finance:  Mark Case
               *Discussed the drop in enrollment at the school, and its impact.  
               *Set Advent as the target date to have the new altar and other improvements ready to go.
               *Discussed the possibility of getting a carpet cleaning machine for the Church.
               *Upcoming projects that will be addressed:
                    ^Changing the Church lighting to LED.
                    ^Repairing the rotting trim at the front entrance.
                    ^Preparing a cost analysis for a HVAC replacement in Church.
                    ^Column replacement at the Rectory.
                    ^Leak repairs, caulking, pew repairs and loose tile on the altar.
                    ^Will be discussing the sealing of the parking lot, and the materials we are going to use.

          St. Andrew's Finance:  Debbie Krapfl
               *Finances for August 2019 were reviewed.  The BOF loan balance is going down.
               *The Annual Meeting will be scheduled to take place in November.
               *Decided to go with Sure Fire for the Rectory air conditioning system.  They will now be
                 taking care Church, Parish Hall, and now the Rectory.
               *Repairing the plaster in the east entry of the Church.  Will contact a painter once everything  
                 is repaired.
               *Since the Packerland phone lines were hit by a truck, we are looking into raising the lines a 
                 little higher, or possibly getting them dredged underneath the parking lot.
               *Sign in front of Church—Discussed doing something smaller than what was presented.
                 Want to be able to display Mass times on the sign.  Will give them a budget and see if they 
                  can redesign the sign with that in mind.
               *Will ask Sure Fire if the heating / power unit outside the Parish Hall need to be locked.  If it
                 does, will discuss who needs to have a key.
               *Utility room—Will be locked to keep children out.
               *A sign will be placed on the table carts, showing people exactly how they are to be placed.
                 Should minimize any potential damage.
               *Thermostat in the Parish Hall is locked.  The faulty wire has been replaced, so the humidity
                  issue has been taken care of.
               *The LeRoy / Knowles Snowmobile Club may possibly use the Parish Hall for several of 
                 their monthly meetings.
               *The mowing of the cemetery this summer has not been up to our standards.  PTLC has been
                 notified, and things have improved.  Will continue to monitor.
               *Will be purchasing a cork board / white board for the Parish Hall to post fliers of upcoming
                 events.
               *The Parish Hall rental agreement has been updated to clarify some items.  The price has also
                 been adjusted for the following:
                    ^Wedding (more than 1 day) –Parishioner $350, non parishioner $500.  This applies to any
                       new bookings.
                    ^Additional fee for technology (use of TV's and WiFi)--our laptop $50, their own $25.
               *Will be picking up some door stops, that will only be used for cleaning.  Don't want the 
                 doors propped open on a regular basis.
               *Siding on the east side, north of the door, appears to have popped off.  Will look into this.
               *The lighting between the rectory and the garage is no longer working.  Will be looking to 
                 install a dawn to dusk light.
               *The outstanding items in the Parish Hall have been fixed by Capelle.
               *The old filing cabinets from the rectory have been disposed of.



               *Father Tom received notification that the boiler for the Church passed inspection.
               *Will be putting a dehumidifier in the Church basement to help control the dampness.
               *Greg H will be conducting a walk through of the Hall after it has been rented.
               *Church windows—Are in the process of being looked at for rain leakage.  Will try to com-
                 plete before the Fall cold kicks in. 
               *Need to check with Conrad Schmidt about “touch up” paint for the Church.
               *Spring project—Cornerstone.  Mike Schmidt will be doing the brickwork once we have the 
                 brick.  Will need Capelle to deliver the brick and we will then store it in the garage.  
               *Will wait till someone is in the area before we repair the sidewalk on the south side of the
                 Church.  Will get a quote to replace the broken cement sidewalk behind the Church..  Will
                 also check in the front of Church as well.
               *Advent—Roseann is replacing the lights in the Advent wreath.
               *Spring—We need to check into resurfacing / sealing the blacktop in the parking lots.

          St. Theresa's Finance:  Cindy Bowe 
               *Reviewed and approved the June minutes and financial statements.
               *We have not made progress on the stained glass windows.  We do have the contact info for
                 the stained glass company.  Will also remind Father Tom to follow up on the proxy.
               *Will be putting plywood over the openings while the windows are being repaired.
               *The roof to the Church entrance is almost complete.  Just waiting for better weather to
                  shingle under the flashing.
               *The main roof will be inspected and repaired since strong winds blew off some of the ridge
                  caps off.
                    ^We will need to rent a crane or lift to access the roof for inspection and pictures for an
                       insurance claim and repair.
                    ^The deductible is $1,000.  Will contact the insurance company to file a claim.
                    ^Total repair may be $1500 to $1700.
               *Concrete repairs to the sidewalk  have not been done yet.  Waiting on the Village.  Possibly
                  will get done in October / November.
               *Got a price quote from Raise Rite for mud-jacking to raise 5 slabs. 
                    ^$600 for the traditional process.
                    ^$925 for polyurethane
                    ^Motion was made to go with the traditional process.
               *Got a quote of $9,250. to replace the boiler.  (Lockinvar Knight)
               *Will get a quote from Hirsch & Miller for an NTI and a Lockinvar Knight
               *The gas lines are not up to code. 
               *Initial speculation was $3,000-$5,000 for a new Church sign, however the cost is going to be
                 more in the $10,000-$15,000 range plus the cost of  brickwork and electrical wiring for 
                 installation.
                    ^The one sided digital display sign will give us the most flexibility for easily edited
                       messages for special Masses, funerals, fellowship, weddings, and anything else.
                    ^The controls to program the sign will likely be inside the Church.
                    ^Was suggested to make sure there is surge protection included in the final quote, as well 
                       as to consider what kind of warranties are being offered by vendors.
                    ^The design for the brickwork was shared.  The existing base is in fine condition, and the 
                       cream city brick (to match the Church) will be about $660.
                    ^The sub-committee will get quotes from local bricklayers.  $1,000-$2,000 likely.
                    ^Will make arrangements for an electrician.          
                    ^Total project budget will be $20,000.



                    ^The sub-committee will get everything arranged and contracts setup for Spring 2020.

          Human Concerns:  Lisa Hoffman
               *Cindy Thomae  will be leaving the committee to focus her time on finding a new job.  Is 
                 open to the possibility of coming back to the committee.
               *Some potential upcoming projects that the Committee can investigate for help include,
                 Mental Health, Dental Health, Addictions, and Medical Diabetes.
               *The committee members were advised that the role of the committee is to not do the work
                 of the projects we pick, but to find members of our parishes to participate.  Will need to
                 pick one project a year, and then find parishioner's to complete that project.
               *Will be looking for members of our parishes to form a Tech Team.  It would be 1 member 
                 from each Parish and they would be responsible for making sure the committee minute were
                 being updated and added to the website in addition to any other information.
               *All of the small soaps and shampoos or any other small items that are currently being
                 dropped off at Church to be donated to PAVE must be unopened.  An announcement will be
                 going into the bulletin to let parishioner's know that all items must be new.  As of right now 
                 PAVE currently does not need any of these  items.  Was suggested that we should find 
                 parishioner's to go through these items that we have or will be getting and then distributing
                 them to local food pantries.

          Stewardship:  Neil Burns
               *Committee did not meet.  Nothing new to report.

          Tech Team / Website:  Greg Petri'
               *Will need to determine the status of Cindy.  Right now she is the “Master “ of the website.
               *Will need to give more people access to the website, in case something happens and Cindy
                  is not available.

          Old Business:
               *Church Emergency Planning.  AED training will take place at the conclusion of Mass at 
                  St. Mary's on Saturday, October 12th and Sunday, October 13th.
               *Website Improvements and keeping current—Will be looking at getting our website 
                 administrator LVI down to help us get some people trained with putting information on the 
                 website.  Will also try to get some information on how to deal with some of the issues that
                 come up from time to time.  We do have a couple of people we would like to see if they
                 would be interested in maintaining the website.  Was also discussed about the possibility of
                 maybe hiring someone to maintain the website or perhaps recruiting a college student who 
                 is looking for a work internship to run the site.  More discussion on this will be taking place.

          New Business:  
               *Mission Statement and Council Goals:
                    ^3 Parishes 2gether in 1 Faith to Serve Christ
                      Mission:  We the Parishes of St. Mary, St Andrew, and St. Theresa proclaim our faith in
                      Jesus Christ and affirm our call to be his disciples as Members of the Roman Catholic
                      Church.  Strengthened by Word and Sacrament, we are called to share our faith freely, 
                      recognize the needs of others, and build a community where we are welcome without
                      prejudice, with prayerful use of our time, talent and treasures.



                    ^Pastoral Council Goals:
                      Support and strengthen the spiritual life of parish members.
                      Provide support and direction, while keeping parish committees focused and motivated.
                      Recruit Pastoral Council and committee members.
                      Set an example for our parish members in serving the Lord.

          Announcements:
               *We need to get the latest email addresses for all Finance Committee members.

          Prayer Assignment for Next Meeting:  Neil Burns

          Adjournment / Closing Prayer:  Father Tom

          Next Regularly Scheduled Meeting:  October 22nd at 6:30pm at St. Theresa's
                  
                 
  


