
St. Andrew / St. Mary / St. Theresa
Pastoral Council Monthly Minutes
October 22, 2019 at St. Theresa's

          Opening Prayer:  Neil Burns

          Attendance:  Kathy Ritger, Andrew Shoemaker, Dennis Charapata, Neil Burns, Greg Petri,
          Ian Petri, Vicki Hartwig, Lisa Hoffman, Gail Martin, Cindy Bowe, Father Tom, Rick Torn.

          Review / Approval:  The September Pastoral Council Monthly Minutes.  A motion to accept
          was made by Gail Martin to accept the minutes.  The motion was seconded by Dennis 
          Charapata.

          Open Forum:  Nothing new was brought to our attention.

          Committee Updates:

          St. Mary's Advisory School Commission:  Andy Shoemaker
               *The school is going through the accreditation process.

          Christian Formation / Education:  Kathy Ritger
               *No meeting.  Nothing new to report.

          Spiritual Life and Worship:  Scott Frechette
               *The ALPHA project has been going very well.
               *The Rosary Devotions will continue on October 14th at St. Andrew's, and on October 21st at 
                  St. Mary's.  The Devotions start at 6:30pm.
               *The Remembrance Prayer Service will be taking place on Tuesday, November 5th at St. 
                  Andrew's.
               *The theme and ideas for the upcoming Advent season were discussed.  More to come.
               *The idea of possibly having the Outdoor Mass at Theiler Park in Mayville every year was
                  discussed.  More discussion will take place.

          St. Mary's Finance:  Rick Torn
               *Need a list of some of the issues the cleaner at the Church has run into.  Will address those
                 issues once we see the list.
               *Finances are looking better than last year at this time, despite the income from Script sales
                 and investment income being down.
               *If the weather cooperates, all of the cracks in the parking lots will be repaired, and the 
                 rectory office exterior will be scrapped and painted this year.
               *Father Tom approved the stand alone surveillance system for Church.  
               *Will discuss the timing of the new Altar and Ambo installation.  Would like to have them
                  both installed and blessed, before the start of Advent.
               *Will continue to investigate options for a carpet cleaner for Church to do spot cleaning.
               *Will review with Father Tom the analysis that was put together on the fiscal year over year
                 comparison for the school and daycare.



          St. Andrew's Finance:  Terry Bauer (via email)
               *Finances for September 2019 were reviewed.
               *The Annual meeting will take place on Sunday, November 3rd at the conclusion of the 8:00
                 Mass.
               *Sure Fire will be taking care of the new air conditioning unit for the Rectory.  They currently
                 take care of the service for the Church and Parish Hall.
               *Working on repairing the plaster in the east entry of the Church.  Will contact a painter when
                  everything is ready.
               *Sign in the front of Church—still following up on this.
               *Since the Packerland phone lines were hit by a truck, we are looking at possibly raising the
                  lines a little bit higher, or possibly getting them dredged underneath the parking lot.
               *Will ask Sure Fire if the heating / power unit outside the Parish Hall need to be locked.  If it
                  does, we will discuss who needs to have a key.
               *Will place a sign on the table carts, so that people know how they are to be put away.
               *The Funeral Committee donated $500.  Will use the funds to purchase a whiteboard for 
                 posting any upcoming events, as well as some other supplies for the Parish Hall
               *Will be picking up some door stops, that will only be used for the cleaning of the Church.
               *Siding on the east side, north of the door appears to have popped off, and there is now a wet
                 ceiling tile.  Don Diedrich has been contacted, and will address as needed.
               *Pending—Need to complete before winter.  The lighting between the rectory and garage is
                 no longer working.  Will be installing a new dawn to dusk light.
               *Greg will be sending an update on the Hall rental dates.
               *Deodorizers with batteries should not be used in the bathrooms at the Parish Hall and
                 Church.  This is coming from the insurance company.
               *Utility Room—A lock has been installed to keep children out.
               *Church windows—The windows are not leaking.  Need to determine how to get the water 
                 out of the troughs.
               *Spring project—Cornerstone.  Southwest side of the building on the south end.  We have 
                 additional brick available for both this platform, and the one for the statue on the north side.
                 They will be picked up the week of October 21st.
               *Spring—We need to check into resurfacing / sealing the blacktop in the parking lots.
               *Will wait till someone is in the area before we repair the broken cement sidewalk behind the
                  Church.  Will also check in the front of the Church.

          St. Theresa's Finance:  Cindy Bowe
               *Reviewed and approved the September minutes and financial statements.
                    ^Line 4430-”Electric” was higher year-over-year.
                    ^Line 4470-”Church Renovations” zero balance will be removed after the current fiscal
                      year.
                    ^Line 4460-”Building and Maintenance-Other” blue envelopes have been switched over.
                         #St Theresa is not printed on the envelopes, so this needs to be clarified to the money
                           counters.
               *The roof of the Church entrance has been finished.
                    ^The peak / roof cap has not been inspected yet.
                    ^The Church entrance still needs the drywall to be patched.  The opposite wall also has a 
                      ding that will need to be touched up.



               *Not much new to report on the Church sign.
                    ^Currently 2 bids for the sign and 1 bid for the concrete / brick work.
                    ^The bricks for the sign have been donated by an employee of the H.I.S. Corp. in Hartford.
                    ^Will get the building permit for the sign work.
                    ^St. Andrew's is also looking for a sign.  Possibly from Nick Dobbert.
               *Boiler update
                    ^Will rework the estimate from Belonger.
                    ^Horsch &Miller--$7,719 for NTI FTV boiler.
                    ^Belonger--$9,250 for the Lochnivar Knight boiler
                         #Feel that this is the better option with a more reputable service record.
                         #The 2 boiler estimates are not an apples to apples comparison.
                    ^The Knights of Columbus have donated $2,000 for this project.  The project will be 
                      tabled for now.  
               *The catch basin will likely not be repaired until spring.
                    ^Village of Theresa has a new contact.  Corey Clark will be that new contact.
               *Brian Trauba with continue with the snow removal.
                    ^We should consider contracting out for the parking though.
               *We have not made any progress on the stained glass windows.
                    ^Will remind Father Tom to follow up on the proxy.
                    ^Will need to check on the status of the company, The Glass House.
               *Raise Rite will complete the mudjacking to raise 5 slabs when the weather is better.
               *Need to take down the chain link fence along the river, and clean up a few downed trees.
               *Purchased some new lights, ballasts, and batteries for the school hall.  On October 15th, we
                 will meet to rewire ballasts, replace lights, and replace the batteries for the door locks and 
                 sink faucets.  About $700 was spent to complete this project.

          Human Concerns:  Lisa Hoffman
               *St. Vincent de Paul—No information on how much aid was given or how many people were
                 helped in September.  Not a lot of activity in September, however there has already been an
                 uptick in requests for aid in October.
               *Health Ministry—Bob will no longer be attending our meetings.  The flow chart for Human 
                 Concerns no longer includes the Health Ministry or a Parish Nurse.  Will always be ready to
                 help us if we do need something.
               *Heifer International—The collection that was held in May was very successful.  $2100 was
                 donated.
               *Formation of Tech Team—We will not be handling this at this time.
               *Gathering Supplies—Volunteers are needed at both St. Andrew's and St. Theresa's to bring
                 all of the donated supplies to St. Mary's.  They will then be donated to organizations or 
                 shelters that are in need.
               *Review List of Charitable Opportunities:  Will continue with our calendar of events.  
                    ^November—Winter Clothing Drive.
                    ^December—Will do cards for the shut-ins.  Will also promote the Salvation Army Bell
                      Ringing at Piggly Wiggly.
                    ^February—A collection for the Church Health Services.
                    ^March—Collection for PAVE.
                    ^April—Easter cards for the shut-ins.
               *We still need a volunteer to be the Chairperson of the Human Concerns Committee.



          Stewardship:  Neil Burns
               *Committee did not meet.  Nothing new to report.

          Tech Team / Website:  Greg Petri
               *Will be moving all of the old files into the Archive section.
               *Nothing new has come up.

          Old Business:
               *Church Emergency Planning.  The AED training at St Mary's was completed on October
                  12th and 13th.
               *Will be reaching out to a new business in Mayville that helps set up and maintain websites.
               
          New Business:
               *Parish Council Liaisons to all of the committees are being asked to make sure there groups
                 are doing well and that they have a set of goals for the upcoming year.
               *Dates and times have been set for the Annual Meetings at each Parish:
                    ^St. Andrew's—Sunday, November 3rd, at the conclusion of the 8:00 Mass.
                    ^St. Mary's—Tuesday, December 3rd, at 6:30pm in the Church.
                    ^St. Theresa's—Sunday, December 8th, at the conclusion of the 9:15am Mass.

          Announcements:
               *Nothing new to announce.

          Prayer Assignment for Next Meeting:  Dennis Charapata

          Adjournment / Closing Prayer:  Father Tom

          Next Regularly Scheduled Meeting:  November 19th at 6:30pm at St. Andrew's.
               

 


