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Project Goal 

Improve the standard of living through the establishment of a water system. 

Project Description 

This project aims to provide potable water for the residents of El Mogote through 
the establishment of a water system. This project will be executed in conjunction with 
Food For The Poor’s in-country partner, the American Nicaraguan Foundation (ANF).  

The El Mogote Water project will include: 

 Rehabilitation of existing mini gravity-fed water system 

 Construction of three excavated wells in the nearby community of El 
Regadio for 22 homes located in a remote area that cannot be supplied by 
the gravity-fed system 

 Education through workshops on Water, Sanitation and Hygiene (WASH)  

 Two years of technical supervision and monitoring by ANF 

With the implementation of this project, approximately 520 individuals will have 
direct access to potable water, which will help to reduce the spread of disease and 
improve overall human health. Access to drinking water can also boost economic 
growth and contribute greatly to the eradication of poverty.  

 

 

Total Project Cost:  $49,069.35 
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An Overview of Nicaragua and San Lucas 

Nicaragua is an impoverished Central American country about the size of 
Pennsylvania. Outside of Haiti, Nicaragua is the poorest country in the Western 
Hemisphere. Approximately 30% of all Nicaraguans are trying to survive below the 
poverty line.  

A lack of healthcare, adequate housing and decent schools coupled with a 
widespread lack of opportunity are all major challenges to progress. Poor children in 
Nicaragua are extremely vulnerable to infectious diseases, malnutrition and a lack of 
clean water, which continue to pose some of the biggest threats to child survival. 
Natural disasters (such as chronic droughts) are another constant threat to the 
Nicaraguan people, a large percentage of whom rely upon agriculture for survival.   

Food For The Poor has been working to help the poor of Nicaragua since 1998. 
Alongside our in-country partner, ANF, we continue to bring aid and sustainable 
development projects to those most in need.  

The project will be located in the rural community of El Mogote in the 
municipality of San Lucas. In this region, the main economic activity is agriculture, 
especially the cultivation of beans, corn, coffee and vegetables. Farmers practice 
subsistence agriculture, meaning they eat what they harvest. However, when the rainy 
season affects crops, they must endure huge losses and face starvation.  

Extreme poverty prevails in the rural communities of San Lucas as a result of 
their remote location. In fact, El Mogote is one of the most poverty-stricken 
communities of Nicaragua. The people of El Mogote face many constraints, including 
physical isolation, fragile ecosystems, limited access to land and other natural resources, 
difficult market access and lack of access to public services, such as education, health 
and legal services.  

The majority of the population is dependent on handmade water wells, and 
others must travel long distances to rivers to collect water that is often contaminated. 
On average, each family from El Mogote spends two hours per day collecting water 
from the deteriorated public water connections. While people from the sector of El 
Regadio get water from surface sources such as rivers, ponds and artesian wells, this 
water is untreated and often contaminated with bacteria, algae and animal feces due to 
neighboring agricultural activities. Families use this water for drinking, cooking, 
bathing and washing their clothes.  

Gastrointestinal diseases are common due to the lack of water and sanitary 
services. People in this area commonly use latrines that don’t present optimal sanitation 
conditions, which jeopardize their health and could cause water, river or soil 
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contamination due to the deposition of human and toxic waste that comes from private 
and local farms. 

The potential beneficiaries of this project have been chosen through a selection 
process that has considered factors such as lack of access to potable water, availability 
to work on the project, organizational capacity and poverty level.  
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GPS Coordinates: 13° 25’ 00.0” N 86° 36’ 00.0” W 
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For women and children, like the ones pictured below, collecting water is a laborious 

and time-consuming chore that must be completed daily 
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These families are also drinking from contaminated water sources 
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Food For The Poor has helped many communities in Nicaragua 
 gain access to potable water 

 

 

Please help as we try to do the same for El Mogote 
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Budget 

QTY DESCRIPTION AMOUNT TOTAL 

1 Rehabilitation of water uptake $750.00 $750.00 

1 Conduction lines (sources to tank) $1,960.00 $1,960.00 

1 2,200 meter distribution network $6,160.00 $6,160.00 

1 Construction of storage tank $950.00 $950.00 

1 Rehabilitation of storage tank  $1,350.00 $1,350.00 

1 Public water connections $4,200.00 $4,200.00 

1 Chlorination system $300.00 $300.00 

1 Physical-chemical and bacteriological 
analysis of water in mini gravity-fed water 
system 

$360.00 $360.00 

1 Physical-chemical and bacteriological 
analysis of water in excavated wells 

$360.00 $360.00 

1 Construction of new excavated wells $21,000.00 $21,000.00 

1 WASH Workshops and sustainable 
management of water systems 

$1,400.00 $1,400.00 

1 Two years of technical supervision and 
monitoring ANF  

$3,879.00 $3,879.00 

   $42,669.00 

 

Direct Costs Subtotal: $42,669.00 

CORPORATE, NETWORK, & 
FIELD OPERATION 

 

In-country project management 
expenses 

$2,133.45 

Food For The Poor, Inc. fulfillment, 
project management, and 

monitoring expenses 

$4,266.90 

Indirect Costs Subtotal $6,400.35 

TOTAL PROJECT COST $49,069.35 
 

The funds you generously contribute to Food For The Poor will be used toward completion of 

your project of choice.  If any of your kind donation exceeds budget cost, rest assured that it will 

be used to fund other Food For The Poor projects designed to meet the urgent needs of the poor. 
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About Food For The Poor 

Food For The Poor, one of the largest international relief and development 
organizations in the nation, does much more than feed millions of the hungry poor 
primarily in 17 countries of the Caribbean and Latin America. This interdenominational 
Christian ministry provides emergency relief assistance, clean water, medicines, 
educational materials, homes, support for orphans and the aged, skills training and 
micro-enterprise development assistance. Over the last 10 years, fundraising and other 
administrative costs averaged less than 5 percent of our expenses; more than 95 percent 
of all donations went directly to programs that help the poor. For more information, 
please visit www.FoodForThePoor.org. 


