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Project Goal 

Provide potable water for the residents of La Manzana, Nicaragua, by 
establishing a water system. 

Project Description 

Phase I of the La Manzana Water Project will reconstruct existing water well to 
provide 496 residents with access to potable water. With direct access to clean water, 
beneficiaries will see an improvement in their health and hygiene practices and also a 
decrease in the time they now spend collecting water.  

  
The project entails the following: 
 

 Recondition an existing water system   

 Installation of electrical system 

 Purchase and installation of pumping equipment and rope water pump 

 Installation of chlorination system 

 Construction of electrical control booth  

 Construction of a fenced-in area around the renovated well 

 Installation of conduction lines to source water to tank 

 Installation of a distribution network, including pipeline and special 
works like boxes for valves, cleaning and blocks 

 Install water connections to beneficiary homes  

 Conduct workshops on Water, Sanitation and Hygiene (WASH) and 
sustainable management of water systems 

 Provide technical assistance and monitoring for two years 

 

 

 

Total Project Cost:  $46,391.10 
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An Overview of Nicaragua and La Manzana 

Nicaragua is an impoverished Central American country about the size of 
Pennsylvania. Outside of Haiti, Nicaragua is the poorest country in the Western 
Hemisphere. Approximately 30% of all Nicaraguans are trying to survive below the 
poverty line.  
 

A lack of healthcare, adequate housing and decent schools — coupled with a 
widespread lack of opportunity — are all major challenges to progress. Poor children in 
Nicaragua are extremely vulnerable to infectious diseases, malnutrition and a lack of 
clean water, which continue to pose some of the biggest threats to child survival. 
Natural disasters (such as chronic droughts) are another constant threat to the 
Nicaraguan people, a large percentage of whom rely upon agriculture for survival.   
 

Food For The Poor has been working to help the poor of Nicaragua since 1998. 
Alongside our in-country partner, the American Nicaraguan Foundation (ANF), we 
continue to bring aid and sustainable development projects to those most in need.  

 
The rural community of La Manzana is located in the municipality of San Lucas, 

about 141 miles away from the city of Managua. It has an approximate population of 
1,275 people. La Manzana is one of the most poverty-stricken communities of 
Nicaragua. 

The main economic activity in this region is agriculture and residents consume 
what they harvest. However, the rainy season negatively affects their crops and families 
face huge losses, which increases cases of starvation and malnutrition.  

Housing conditions are deplorable, and water, sanitation, and electricity facilities 
are practically non-existent. People use donkeys and horses as transportation to get to 
the nearby town of San Lucas.  

Families from La Manzana spend an average of two hours a day collecting water 
from wells for personal and household use. Of the 10 community wells, two of them are 
completely dry and six are almost dry so water shortages are becoming more severe. 

According to data from the Joint Monitoring Program for Water Supply and 
Sanitation of the World Health Organization and UNICEF, about 180,000 individuals in 
the municipality of San Lucas get their water from contaminated sources.  

The people of La Manzana deserve access to clean water, which can improve 
their health, boost economic growth and contribute to the eradication of poverty. 
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Ivania Méndez Vanegas and her family live in La Manzana. She said, “We get 
water from the well that is located in our community. Nevertheless, it is difficult to 
draw water because the well is getting dried because of little rain in recent years. 
Currently, 19 families get water from the same well. We do not have to pay for the 
water, which is usually pulled by women and children. We use the water from the well 
just to drink and cook. Then, we go to the river that is 4 kilometers away to bathe and 
wash clothes. My neighbors and I do this every day. We spend most of our time 
collecting water from the well or river.” 

 
Ivania also said, “Our biggest dream is to have access to clean water in our 

houses in order to wash our clothes and bathe daily without walking to the river. We 
are willing to pay a fee to have enough water and maintain the system. I am grateful for 
the generous donors of Food For The Poor for their help in bringing water to the thirsty 
ones. Thanks for supporting our community.” 
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GPS Coordinates: 13°24’46.9”N 86°36’55.6”W 
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         Women and children pull water from a dried up community well     
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 Families gather at the well to collect water 
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 The contaminated water is stored in bottles for household use 
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Food For The Poor has refurbished old wells in other 
 impoverished communities in Nicaragua  
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Budget 

QTY UNIT DESCRIPTION AMOUNT TOTAL 

1  Recondition of water well  $2,500.00 $2,500.00 

1  Installation of electrical system $1,500.00 $1,500.00 

1  Purchase and installation of pumping equipment 
and rope water pump 

$3,800.00 $3,800.00 

1  Purchase and installation of chlorination system $300.00 $300.00 

1  Construction of electrical control booth $4,890.00 $4,890.00 

1  Construction of fenced-in area $640.00 $640.00 

1  Conduction lines to source water  to tank  $800.00 $800.00 

1  Distribution network (includes pipeline and 
special works like boxes for valves, cleaning and 
blocks) 

$11,310.00 $11,310.00 

1  Water connections to households $12,000.00 $12,000.00 

1  Workshops on Water, Sanitation and Hygiene 
(WASH) and sustainable management of water 
systems  

$700.00 $700.00 

1  Technical supervision and monitoring for two 
years 

$1,900.00 $1,900.00 

  Direct Costs Total  $40,340.00 

 

Indirect Costs  

Corporate, Network, & Field 
Operation 

 

In-country project management 
expenses 

$2,017.00 

Food For The Poor, Inc. fulfillment, 
project management, and 
monitoring expenses 

$4,034.00 

Indirect Costs Subtotal $6,051.10 

TOTAL PROJECT COST $46,391.10 
 

The funds you generously contribute to Food For The Poor will be used toward completion of your project of choice.  

If any of your kind donation exceeds budget cost, rest assured that it will be used to fund other Food For The Poor 

projects designed to meet the urgent needs of the poor. 
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About Food For The Poor 

Food For The Poor, one of the largest international relief and development 
organizations in the nation, does much more than feed millions of the hungry poor 
primarily in 17 countries of the Caribbean and Latin America. This interdenominational 
Christian ministry provides emergency relief assistance, clean water, medicines, 
educational materials, homes, support for orphans and the aged, skills training and 
micro-enterprise development assistance. Over the last 10 years, fundraising and other 
administrative costs averaged less than 5 percent of our expenses; more than 95 percent 
of all donations went directly to programs that help the poor. For more information, 
please visit www.FoodForThePoor.org. 


