6/6/2018

Church of Transfiguration

3- 5 Year Planning Process

June 9-10, 2018

B, 2
%jZF CHURCH gfeie
TRANSFIGURATION
30 West [loomfield [toad
Pk

iiond, New Yok 145349733

Church of Transfiguration
3- 5 Year Planning Process

Background
Why do a 3- 5 Year Plan?

1. For the health of the parish - to keep us vital
and to inspire the next generation to be more
involved and take increasing ownership of the
parish.

2. To prepare for the change of leadership
expected in the next 1-3 years.
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Parishioner

On Line Questions Asked:
Survey 1 1. What is our parish’s greatest
Strength?
Parishioner 2. What would you like to see
Listening changed in this parish?

Sessions

3. What is the one thing we could do
« 11 Sessions to attract more people to our
* 1+ Hour Long parish?
+ 200+ Attendees
« 4 Questions Asked 4. What is the most important fact
;ﬁ}tﬂumm ; to consider in looking at the f
TRANSTIGURATION of this parish?
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Questions Asked:

1. What is our parish’s
greatest Strength?

2. What would you like to see

changed in this parish?

3. What is the one thing we
could do to attract more

people to our parish?
4. What is the most
important factor to

consider in looking at the wessss) 255

future of this parish?
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Questions Asked:
1. What is our parish’s
greatest Strength?

2. What would you like to see
changed in this parish?

3. What is the one thing we
could do to attract more
people to our parish?

4, What is the most important
factor to consider in
looking at the future of
this parish?
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Voted Most Important

Parishioner

Culture, Outreach,
Formation & Youth
Formations

On Line
Survey

Engagement,
Activities,
Communications,
Liturgy, Women &

Parishioner
Listening
Sessions
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Pastoral Care

4 Communications
J

Finance

Laity
5 Sub Engagement,
Groups Welcome, Activities,
Communications
Engagement, Pastor,
. Culture, Finance
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Overview
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