
Christ the King Church  

Parish Council Meeting 

March 9, 2021 

5:30-6:30pm 

 

 

Present:  

Pastor:    Fr. Erik Pohlmeier 

Finance Officer:  Jackie Kaufman 

Recording Secretary:  Teri Tribby 

Voting PC Members:  Brian Provencher 

    Rick Edwards 

    Debbie Harris 

    Sam Harris 

    Steve Foley 

    Alex Blair 

     

  

  

Meeting Notes: 
 

The meeting was called to order at 5:30pm with an opening prayer offered by Sam Harris. 

 

Approval of Minutes 

 

PC members to approve the January 2021 minutes.  A motion was made by Rick Edwards, seconded by Sam 

Harris and unanimously approved. 

 

Finance Report 

 

Jackie Kaufman gave an update on finances (see below statement).  Reported on contracting with a new HVAC 

company.  There have been a lot of inquiries on Summer Camp, since we did not have any issues last summer, 

this year’s Summer Camp could be full.   

 

Parish Life Update 

 

Teri Tribby reported on the CTK Knights Fish Fry, prayer groups/Walking with Purpose meeting in person.  

Jackie and Teri shared plans for Ministries Building 3rd floor office space for lease.  Street signs taken down, 

going to run ads in Arkansas Catholic and then put the signs back up after a month with balloons, etc. to attract 

attention.  Jackie asked PC members to ask if they know anyone interested in leasing 5,000-10,000 sf of office 

space. 



 
 

 

 

 

 

 

 

PREPARED FOR PARISH COUNCIL MEETING 3/9/21

REGULAR CHURCH OPERATIONS Actual Budget $ Budget Actual

Actual:This Year 

Vs Last Year

FEB 2021 YTD FEB 2021 YTD Variance FEB 2020 YTD Variance

INCOME

First Collection 1,702,650 1,730,057 (27,407) 1,726,585 (23,935)

Vision Collection 146,984 201,677 (54,693) 193,192 (46,208)

Other Income 410,656 537,279 (126,623) 632,438 (221,782)

Total Income-lower due to COVID19 2,260,290 2,469,013 (208,723) 2,552,215 (291,925)

EXPENDITURES

Regular Operating Expenses: 20/21 

includes less school subsidy, program staffing, R&M and 

no water leaks; 19/20 includes more school subsidy, 

$100K in water leaks and other R&M and chapel security 1,682,191 2,041,245 359,054 2,095,747 413,556

Note Payment 221,912 221,912 0 221,912 0

Total Expenditures 1,904,103 2,263,157 359,054 2,317,659 413,556

NET OPERATING INCOME (LOSS) 356,187 205,856 150,331 234,556 121,631

NOTE:  This Actual vs Budget Report does 

not include Mission, Capital Campaign 

Pledge Payments, or Columbarium Niche 

Sales

Year to Date Actual Compared to Budget and Last Year Actual

First and Vision collections are less than what was collected last year at this time by ($70,143)

First and Vision collections are less than budget by ($82,100)

Year To Date Other Income: Includes Afterschool fees, Mother's Day Out Program Income, 

Summer Camp Income, Leasing Income, Bookstore

Year To Date Expenses: Includes Compensation & Benefits, Rectory, Convent, Utilities, Buildings & Grounds,

Administrative Expenses, Support of Ministries and Programs, Subsidy to School, Diocesan Support,

and Charitable Outreach.

Loan Information

CTK Church Owes to Deposit & Loan - Paycheck Protection Program Loan 279,736

Construction Loan Amount Outstanding: $1,394,148 Loan forgiveness after 24 week period will be sought

Term to 2026, Interest Rate 3.928%

Monthly Payment: $27,739

Cash Balances

Church Operating & Savings $1,744,414

Construction $6,869

Columbarium $245,598

Mission $48,415

Columbarium

Niches sold to date 490 or 78%

Total Sales to date 811,700



COVID Transition: 

 

Fr. Erik wanted to discuss how the parish will transition back as things begin to open up.  He wanted Parish 

Council member’s thoughts on how we should proceed as more precautions are removed.  Pre-COVID was an 

easy transition in the beginning.  With the numbers increasing each week, and when you include the number of 

people watching online, we have the potential for our Mass #’s to get back to pre-COVID counts.  We need to 

make sure people feel safe and not divided on social distancing, wearing masks, etc.  It is important that we 

keep unity and we should error on caution, being more conservative rather than jumping into changing back to 

normal too quickly.  It is important that we have an awareness of both mentalities so we don’t divide our faith 

community.  Meet parishioners where they are comfortable. 

 

Father wants to avoid being hap hazard, don’t change too quickly, but make sure we are acknowledging 

concerns and giving parishioners plenty of notice.  For example, adding back Holy Water, putting hymnals back 

in the pews, passing the collection basket, handing out the bulletin, etc., communication is the key.  

 

Maybe Easter could be the beginning of some changes.  Bishop Taylor will be meeting with advisors at the end 

of the month, so some additional guidelines from both the diocese as well as the CDC may be available. 

 

After some discussion, it was clear to all that implementing changes will need to be communicated regularly 

and consistently using pulpit announcements, bulletin notices, website and social media so everyone is clear on 

upcoming changes.  We will start announcements at Mass this weekend. 

 

Mission Statement: 
 

Fr Erik reported on meeting with staff members, PC members and leaders of various parish organizations to get 

more feedback on the Mission Statement, answering questions and asking people to reflect on the meaning.  We 

will start scheduling filming the videos that will be used on the website and social media.  The plan is to kick 

off during the Easter Season, and ask the leaders of groups to reinforce the message so with repetition and 

consistency we are sharing the Mission Statement. 

 

Both the website and bulletin are being revised (using consistent fonts and color schemes) so they will be more 

user friendly and we can use as tools for education with information updated on a regular basis.  We will also 

come up with some protocols for groups to report what is happening on a timelier manner. 

 

For now, continued reflections and education, then present to the parish.  Will also continue to work 

individually with groups, so when people hear about the new Mission Statement at Mass, along with the video 

content for reference, all the pieces will start coming together.  Timeline of communication plan getting more 

concrete dates. 

 

The meeting was brought to a close at approximately 6:30 p.m., with a prayer offered by Fr. Erik. 

 

The next meeting will be April 13, 2021. 

 

Respectfully submitted,  

Teri Tribby, Acting Secretary 


