St. Matthew Catholic Community

Finance Council Meeting Minutes

Thursday, January 19, 5:30 p.m. @ Parish Center Classroom

Present: Father Bob Kabat, Craig Liegel, Arlene Klika, Penny Dart, Tim Feldhausen, Bill Campion, Craig Darling

Speaker Phone Participant:  Matt Gelb 

Bill Campion called the meeting to order at 5:30 p.m.

I. “A Pilgrim’s Prayer” led by Father Kabat.

II. October 27, 2016 minutes approved as distributed.  ACTION:  Penny will post January minutes on St. Matthew web site.

III. Financial – reviewed the financial report on the agenda.  It was noted that loans to parish members have been reduced over the past year from approximately $100,000 to $21,500 at present.  The remaining outstanding parish member debt is laddered to be paid within the next year or so.  Approximately $400,000 is in the St. Matthew total endowment that includes Outreach, Parish, School, and Schumerth.  ACTION:  Add the St. Matthew Endowment to the March agenda for discussion.  The endowment should be on the agenda at least once a year.  Discussed Funds Held for Others account that is comprised of the various inner parish groups/organizations who have separate/restricted funds.  The Diocese requires that these funds be held by the parish versus individual group checking accounts as it was years past.  

IV. December 2016 Financial Report – Craig Legal led a review of the December financial summary notes below:

1. Operating Surplus. 

For the month of December, the Parish reported an operating surplus of $32,575 compared to a budgeted and prior year surplus of $3,239 and $51,805, respectively.  As expected, with December being the last month of the calendar year coupled with the holidays, charitable giving has always been more active.  Compared to budget parish support was down about 7% but this decrease was more than offset by increased bequests/donations of $14K.  Parish expenses were higher primarily due to timing of office, worship, maintenance and retirement expenses.  The decline from the prior year relates to reduced bequests/donations of $12K and the higher Parish expenses just mentioned above.

Results for the 1st six months are now showing a surplus of $413,617, compared to the budgeted deficit of $(12,469) and prior year surplus of $2,226.  Improvement continues!  As mentioned in previous months this improvement is clearly driven by increases in both Parish Support and Sunday Collections.  Overall expenses are in line.

 Revenues. 

In December, Parish Support/Sunday Collections of $82K were less than budget and the prior year of $88K and $84K, respectively.  This brings YTD Parish Support/Sunday Collections to $361K compared to budget of $348K and prior year of $331K.

 Operating Expenses. 
Operating expenses were slightly higher for the month due to timing as mentioned above.  Year-to-date expenses appear to be pretty much in line with reductions in R&M at the Nazareth House and Nelson Court property offset by planned wage increases.

 Liquidity. 

Cash on hand including money market funds at December 31, 2016 is $148K.  This is an increase of $38K for the month and $4K YTD.  The increase for the month results primarily from the operating surplus of $32K and increase in funds held for others of $31K, both reduced by payment of $7,500 in parish loans and reduction in accounts payable of $13K.  The YTD increase is primarily due to the operating surplus of $14K less payment of $9,500 in parish loans.

IV. Bishops Appeal Surplus Update – Fr. Bob reported that due to a $10,000 surplus over our Bishop’s Appeal 2016 assessment we no longer have a back balance.  Good News!  2017 Bishop’s Appeal goal set by the Diocese is $52,000 which is up slightly; however, this is the first increase in several years.  Fr. Bob intends to focus his talk on “participation” in hope that more congregants will give regardless of the amount they have available to donate.  HANDOUT:  Penny gave a recap of the outstanding back debt owed the Diocese.  Total balance is $(14,893.54) which is basically for the Cathedraticum from 2013 through 2016.  

V. Pledge Card Statistics – Penny reported a 161 pledge cards for 2017 were returned totaling $275,488 with an average of $1,711 per unit.  Year-end statements will be mailed to parishioners by the end of January.

VI. Homeless Shelter – Fr. Bob and Matt Gelb will take the first shift from 4 – 7.   Bill Campion and Craig Darling will volunteer the 7 – 9 shift at St. John’s Homeless on March 26.

VII. Other Business

· Craig Liegel reviewed and signed the Bank Reconciliation.

· Next meeting is April 20, 2017 at 5:30 p.m. 

· The school and church Scrip inventory numbers match.  ACTION:  Matt Gelb will follow up with George Weisner, treasurer of Scrip, to settle the issue of the Scrip dollars owed to the Parish.  Tim Feldhausen offered to assist.  This topic needs to be added to the March meeting agenda.

· Bill brought up the topic of initiating a capital campaign to fund future necessary maintenance expenses, i.e. carpeting, etc.  Penny reported there is $2,000 in restricted funds for carpeting replacement.  The council agreed to table this suggestion for future discussion with the hope that we will soon be out of debt and can then focus attention on creating a major repair fund.  

· Budget preparation is in the beginning stages.  ACTION:  Penny will prepare a budget and e-mail it to the Finance Council for review.

· Nazareth House SWOT (Strengths, Weakness, Opportunities, Threats) January 2017 handout.  Penny presented a plan to revisit the relationship with the Nazareth House residents including updating the covenant, offering cleaning of common bathroom areas, a proposal to offer an additional double room, reduce single room rent and more with the goal of attracting and keeping more tenants.  ACTION:  A sub committee of Fr. Bob, Bill Campion, Penny Dart, and Arlene Klika will meet in February to propose the changes to the Nazareth House representatives Torey and Kate.  This topic will be added to the March agenda.  Penny will e-mail a copy of the current covenant to Finance Council members.  Penny will also e-mail Matt a copy of the SWOT.

Meeting adjourned at 6:30 p.m.

Respectfully submitted,

Jan Priewe

Note Taker

